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Mohammad Shahajahan FCS
EDITOR

ETHICAL GOVERNANCE
AND DEVELOPMENT

thical Governance involves the 
values, ethics, processes, 
procedures, culture, norms, 
practices and the appropriate ways 

of doing that ensure inclusiveness, equity, 
and high standard of performance, 
economy, efficiency, effectiveness, quality 
and satisfaction. Mutual respect, fairness, 
honesty, integrity, empathy, openness and 
responsibility are components of ethical 
governance. It encourages to aim at good 
and to avoid the negative or bad. It tends to 
promote a ‘freedom for excellence’ which is 
parallel to the ‘spirit of the law’ that inspires 
moralities of happiness and virtue. Hence 
ethical governance is precondition for 
sustainable development that creates 
growth, progress, positive change or the 
addition of physical, economic, 
environmental, social and demographic 
components. Development partners like 
World Bank, IMF, UNDP, European 
Commission, USAID and renowned NGOs 
has set good governance as a precondition 
in delivering their services and funds 
disbursement. In political science, medical 
science, social science, business, 
economics, information and communication 
technology (ICT) or very recent intelligent 
autonomous systems (IAS) like robotics, 
artificial intelligent, etc. ethical theories are 
in core consideration for making human 
resource development, ensuring 
inter-generation equity, environmental 
development, sustainable economic 
development and social welfare. In the era 
of 4th Industrial Revolution (4IR), agile 
governance model (which mostly prescribe 
the trust, inclusiveness and welfare) is 
considered as the best fit to exploit the 
benefits of emerging technologies while 
minimizing the disruptive elements of such 
emerging technologies. To face the rapid 
technological changes and setting agile 
governance, engagement of state 

institutions, citizens, the private sector, the 
academy and civil society is very much crucial.

Governance institutions need to emphasize on 
the attributes of ethical governance to enhance 
the freedom of excellence rather than only 
freedom of indifference by complying the 
corporate rules. They should nurture and inspire 
the best corporate governance excellence 
achievers in corporate arena and public 
enterprises to promote good governance and 
ethics that accelerate the business prosperity, 
development and accountability. Institute of 
Chartered Secretaries of Bangladesh (ICSB) is 
continuing its endeavors for nurturing chartered 
secretary profession in Bangladesh, issuing 
Bangladesh Secretarial Standards (BSS) to 
harmonize corporate secretarial practice, 
capacity building activities for its members, play 
role in arranging seminar or symposium on 
national issues, introducing Annual Corporate 
Governance Excellence Award to inspire the 
companies to promote corporate governance 
excellence within the corporate houses. It also 
has room to introduce more awards like i) Best 
Practicing Chartered Secretary Award; ii) Best 
CSR Excellence Award; and iii) Best Corporate 
Governance Report Award to inspire the ethical 
governance within the individuals and 
companies in Bangladesh. It is my strongest 
belief that ICSB would be able to set extended 
programs and activities that will make its 
members to step in a leadership role in guiding 
the corporates as change agent. 
Simultaneously it would able to play role to 
inspire the best governance excellence 
performer for the nation, by the nation and of the 
nation.

With greetings to all for a happy year 2022.

E
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ear Professional Colleague,

Assalamu Alaikum

The year 2021 just ended. I convey my very best 
wishes and sincere thanks to all of you as we 
wrap up the year and paddle our momentum into 
the next calendar year with hope for the best. You 
are aware that the country is expecting another 
challenge of Omicron and so are we. However, 
COVID-19 must not hinder what we want to 
achieve but still, we don’t know about the ripple 
effect. 2021 was a challenging year for the 
Institute due to the coronavirus pandemic. I would 
like to express my profound gratitude and thanks 
to the Members who continued their best support 
to the institute to move on in such a pandemic 
situation.

The Golden Jubilee of the great victory was 
celebrated by the Institute with a renewed pledge 
to build ‘Sonar Bangla’ imbued with the spirit of 
the historic War of Liberation. 

It is my pleasure to congratulate seventeen (17) 
Qualified Chartered Secretaries who were 
inducted as Associates and twenty four (24) 
Associate Members who were elevated as Fellow 
Members in 2021. I wish a glorious career for 
them and expect that they will contribute 
generously to the development of the institute. 

I am happy to share that last quarter had been 
eventful for us which witnessed big events. The 
8th Convocation of ICSB was held on Sunday, 
December 12, 2021 at the Radisson Blu Dhaka 
Water Garden in Dhaka. A good number of newly 
Qualified Chartered Secretaries took part in their 
dream convocation. I would like to congratulate 
those who were inducted as Associates. I wish a 
glorious career for them and expect that they will 
contribute generously to the development of the 
Institute. 

8th ICSB National Award 
2020 for corporate 
governance excellence 
was also held on 
Sunday, December 12, 
2021 at the Radisson Blu 
Dhaka Water Garden in 
Dhaka. Forty (40) listed 
companies have been 
recognized for their excellence in governance 
from thirteen (13) different sectors. Huge 
Congratulations to the entities which won the 
award and hope that others will be inspired to 
witness the success of others. 

I believe members are the backbone of ICSB and 
look forward to engaging with as many members 
as possible in the events to come. We have to 
work hard to make the upcoming event 
successful which will help us to continue building 
our influence, our relationships and our strong 
presence in the corporate sector of Bangladesh. I 
look forward to meeting and working with all 
members to ensure the continued growth of ICSB. 

I urge you to support and lend your helping hand 
with our activities so that we can put the ICSB to 
the new height.

I wish you continued personal and professional 
success. May Allah help us to make the Institute a 
center of professional excellence. 

Finally, I wish you all a very happy and prosperous 
2022 with safe and sound health. May Allah help 
us to make the Institute a center of excellence.

D

Muzaffar Ahmed FCS
PRESIDENT























Glimpses of the 8th ICSB Convocation, 2021
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Speakers of the 8th ICSB Convocation, 2021

M. A. Mannan MP
Hon’ble Minister, Ministry of Planning

Chief Guest

Professor Mohammad Abdul Momen
Director, Institute of Business Administration (IBA)

Special Guest

Mohammad Sanaullah FCS
Chairman, Examination Committee, ICSB

Professor  Mohammed Farashuddin
Former Governor, Bangladesh Bank

Convocation Speaker

Muzaffar Ahmed FCS
President, ICSB

Md. Azizur Rahman FCS
Chairman, Education Committee, ICSB
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Glimpses of the 8th ICSB National Award
for Corporate Governance Excellence, 2020
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Speakers of the 8th ICSB National Award
for Corporate Governance Excellence, 2020

Professor Shibli Rubayat-Ul-Islam
Chairman, BSEC

Special Guest

Muzaffar Ahmed FCS
President, ICSB

Tipu Munshi MP
Hon’ble Minister, Ministry of Commerce

Chief Guest

Tapan Kanti Ghosh
Secretary, Ministry of Commerce

Special Guest

Itrat Husain FCS
Chairman, Corporate Governance Committee
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Gold Awardees of the 8th ICSB National Award
for Corporate Governance Excellence, 2020

BRAC Bank Limited Shahjalal Islami Bank Limited

Delta Brac Housing Finance Corporation Limited Green Delta Insurance Company Limited

Pragati Life Insurance Limited Square Pharmaceuticals Ltd.

Matin Spinning Mills Limited Golden Harvest Agro Industries Limited
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Gold Awardees of the 8th ICSB National Award
for Corporate Governance Excellence, 2020

Grameenphone Ltd. Singer Bangladesh Limited

British American Tobacco Bangladesh Company Limited Summit Power Limited

Unique Hotel & Resorts Limited
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Silver Awardees of the 8th ICSB National Award
for Corporate Governance Excellence, 2020

Eastern Bank Limited Islami Bank Bangladesh Limited

IDLC Finance Limited Reliance Insurance Limited

National Life Insurance Company Limited Beximco Pharmaceuticals Limited

Paramount Textile Limited  Unilever Consumer Care Limited

22  |  October-December 2021



Silver Awardees of the 8th ICSB National Award
for Corporate Governance Excellence, 2020

Bangladesh Submarine Cable Company Limited BBS Cables Ltd.

Marico Bangladesh Limited MJL Bangladesh Limited

Eastern Housing Limited
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Bronze Awardees of the 8th ICSB National Award
for Corporate Governance Excellence, 2020

Dutch-Bangla Bank Limited Social Islami Bank Limited

Bangladesh Finance Limited Prime Insurance Company Limited

Sonali Life Insurance Company Limited The IBN SINA Pharmaceutical Industry Ltd.

Envoy Textiles Limited Olympic Industries Limited
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Bronze Awardees of the 8th ICSB National Award
for Corporate Governance Excellence, 2020

aamra networks limited Walton Hi-Tech Industries Limited

LafargeHolcim Bangladesh Limited RAK Ceramics (Bangladesh) Limited

United Power Generation &
Distribution Company Ltd.

Summit Alliance Port Limited
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Media Coverage of 8th Convocation 

ICSB holds 8th convocation
Professor Mohammed Farashuddin, former governor of Bangladesh Bank, was the convocation 
speaker

Institute of Chartered Secretaries of 
Bangladesh (ICSB) has organised its 8th 
convocation for the qualified chartered 
secretaries who successfully completed 
their professional examinations and other 
requisites of the Institute. 

The ceremony took place at the Grand Ball 
Room of Radisson Blu Dhaka Water Garden 
on Sunday, read a press release.

Planning Minister Muhammad Abdul 
Mannan graced the occasion as chief guest 
while Professor Mohammad Abdul Momen, 
director of the Institute of Business 
Administration (IBA), University of Dhaka 
was present in the programme as special 
guest. 

Professor Mohammed 
Farashuddin, chief advisor 
and founder vice chancellor 
of East West University and 
former governor of 
Bangladesh Bank, was the 
convocation speaker. 

In his speech, Minister 
Muhammad Abdul Mannan 
congratulated the qualified 
chartered secretaries and 
mentioned that chartered 
secretaries have the great 
opportunity of serving the 
corporate world.

Convocation is an important day for all 
graduates, parents, family and friends, he 
said, adding that this achievement is one 
that is seldom complete without the 
support of nearest well-wishers.

Convocation speaker Mohammed 
Farashuddin said that professional 
education is a tool that enriches the minds 
of the students with skills that are necessary 
to compete and succeed in a challenging 
world. 

"The knowledge gained will also help to 
bring about and maintain peace and justice 
in society. He urged the newly qualified 
Chartered Secretaries to be the best 
ambassadors of the Institute in their 
professional field," he added.
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Media Coverage of 8th CGE Award, 2020
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Md. Azizur Rahman FCS council member of ICSB has been 
newly elected as Senior Vice President of the Institute of 
Chartered Secretaries of Bangladesh (ICSB).  He is Head of 
Public Affairs & Company Secretary, British American Tobacco 
Bangladesh Company Limited. Beside 2019-2022 council of 
ICSB he also elected council member in 2013-16 and 2016-19 
council of ICSB.  He played role for the professionals of ICSB like 
negotiating with National Board of Revenue for recognizing CS 
professionals as Income Tax Practitioner (ITP). He is Director 
General of Intellectual Property Association of Bangladesh, a 
member (Vice-Chairman) of Intellectual Property Right (IPR) 
Standing Committee, FBCCI and Director of Prerona Foundation. 
He plays a significant role in protecting Intellectual Property 
Rights (IPR) in Bangladesh as well as he facilitates welfare 
activities for socioeconomic development of individuals and farmers. He, as a resource person, 
participates in seminars, symposiums and professional skill development-related courses 
especially on corporate governance, intellectual property rights, and company law matters.

Md. Azizur Rahman FCS
Senior Vice President

Md. Zahangir Alam Manik LL.B, FCS is a Fellow Member of the 
Institute of Chartered Secretaries of Bangladesh (ICSB). He has 
been newly elected as a council member of ICSB in by-election 
held on October 9, 2021. He is Company Secretary of B-R 
Powergen Limited, a state own power generation company under 
the Ministry of Power, Energy and Mineral Resources. Prior to this 
he was a Deputy Managing Director (DMD) and Company 
Secretary in the Meghna Insurance Company Limited. He 
completed M. Com from the University of Dhaka and also 
achieved an MBA. He is a Certified Professional Accountant 
(CPA) from United Kingdom (UK). He has more than 20 years of 
diversified professional knowledge and experiences in corporate 
sector at home and abroad.  He is Founder, Council Member & 
Chairman of The Foundation of Chartered Taxation of 
Bangladesh (FCTB). He is also a Member of the Dhaka Taxes Bar Association. He is the 
adjunct faculty member of the Institute of Chartered Secretaries of Bangladesh (ICSB) and a 
faculty of United International University (UIU).

Md. Zahangir Alam Manik FCS
Council Member

NEWLY ELECTED SENIOR VICE PRESIDENT

NEWLY ELECTED COUNCIL MEMBER
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NEW COUNCIL MEMBER

Mr. Muhammed Asaduszzaman Nur is a civil servant holding the post of 
Joint Secretary (Drafting) in Legislative and Parliamentary Affairs 
Division of Ministry of Law, Justice and Parliamentary Affairs, 
Government of the People`s Republic of Bangladesh. Mr. 
Asaduszzaman obtained his LL.B (Hon’s) degree in 2002 and LL.M 
degree in 2003 from the University of Dhaka, Bangladesh. He also 
obtained Master of Human Rights Law and Policy from the University of 
New South Wales, Australia in 2014. Thanks to his knowledge and 
capacity he achieved Australia Development Scholarship (ADS) and 
Erasmus Mundus Scholarship. 

He is a guest faculty of the Northern University of Bangladesh. He is the 
Syndicate Member of Rabindra University, Member of Wage-earners 
Welfare Administration Fund, National Consumer Rights Protection 
Council, National Focal Point for United Nations Convention against 
Corruption and Commonwealth Association of Legislative Counsel (CALC). He published an article on 
the theme “Reconciliation between the concept of right of self-defense and use of force: an analysis of 
Article 51 of the UN Charter and Carroline Correspondence” in International Journal of Multidisciplinary 
Sciences and Advanced Technology. He visited Japan, Hong Kong, China, Spain, Hungary, 
Netherlands, United States of America and Egypt. He participated in various national and international 
training, seminars and conferences at home and abroad. 

Muhammed Asaduzzaman Nur
Joint Secretary, GoB

A leader is one who knows the way,
goes the way, and shows the way.

-John C. Maxwell
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SUCCESS GREETINGS

FINANCIAL ASSISTANCE FROM ICSB MEMBERS BENEVOLENT FUND

ICSB President handed over cheque to the successors of  Late A. K. M. Abu Ashraf FCS

ICSB President handed over cheque to the successors of  Late Md. Mashir Alam FCS

On October 2, 2021, on behalf of the Trustee Board, President of ICSB Muzaffar Ahmed FCS handed 
over financial assistance of BDT 2,00,000 (Two Lacs) to the successors of Late Md. Mashir Alam FCS 
and Late A. K. M. Abu Ashraf FCS.

Beneficiaries expressed their wholehearted gratitude towards “ICSB Council”. The President of ICSB 
Muzaffar Ahmed FCS spent few hours with them and expressed his continuous support and cooperation 
in future .

30  |  October-December 2021



SUCCESS GREETINGS

F-0179
Md. Rafiqul Islam FCS
Md. Rafiqul Islam a Fellow Member of the Institute promoted to Senior Executive Director 
& Company Secretary of the Walton Hi-Tech Industries PLC on July 1, 2021. Before this, 
he was Executive Director & Company Secretary of the same organization. 

F-0248
Asadullah Mahmud FCS
Asadullah Mahmud a Fellow Member of the Institute joined as Company Secretary & 
Head of Admin of the Sonargaon Textile Limited on December 12, 2021. Before this, he 
was Assistant Manager, Company Affairs, Share & Tax Department of the Runner Group. 

F-0095
M Nurul Alam FCS
M Nurul Alam a Council Member of the Institute has been given the additional responsibility 
of Chief Executive Officer (CEO) of the Prime Islami Securities Limited on September 1, 
2021. Presently, he is working as Director of the same organization. 

F-0283 
Masudul Haque ACS
Masudul Haque an Associate Member of the Institute promoted to Head of Group Internal 
Audit & Compliance of the Runner Group. Before this, he was Head of Internal Audit & 
Compliance (HIAC), Runner Automobiles Limited. 

A-0508
Md. Nazmul Hasan ACS
Md. Nazmul Hasan an Associate Member of the Institute joined as Managing Director of the 
ISOMER Group on July 1, 2021. Before this, he was Company Secretary of the BBS Cables 
Limited. In addition, he is also working as Director of Madani Food & Beverage Limited.
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SUCCESS GREETINGS

A-0546 
Md. Mominur Rahman ACS
Md. Mominur Rahman an Associate Member of the Institute joined as Chief Operating 
Officer (COO) & Senior Consultant of the Haruner Rashid & Associates on July 08, 2021. 
Before this, he was Company Secretary of Monno Fabrics Limited.

A-0554 
Md. Asaduzzaman ACS
Md. Asaduzzaman an Associate Member of the Institute promoted to Deputy General 
Manager, Company Affairs & Secretariat Department of the Bashundhara Group on 
October 1, 2021. Before this, he was Assistant General Manager of the same organization. 

A-0559 
A.B.M. Kalim Ullah ACS
A.B.M. Kalim Ullah an Associate Member of the Institute joined as Project Manager & Senior 
Business Consultant of the Nazihar Tech Limited on November 1, 2021. Before this, he was 
the Manager, Business Process Reengineering (BPR) Project of the Prime Bank Limited.

A-0598
Golam Jilani ACS
Golam Jilani an Associate Member of the Institute promoted to Deputy CFO of the ZTE 
Corporation Bangladesh Limited on December 1, 2021. Before this, he was Finance 
Manager of the same organization. 

A-0510
Md. Mozahidul Islam ACS
Md. Mozahidul Islam an Associate Member of the Institute joined as Assistant Vice 
President, Corporate Affairs of the Paramount Insurance Company Limited on December 1, 
2021. Before this, he was Senior Manager- Board Affairs of the Central Insurance Company 
Limited.
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Result of the Chartered Secretary January 
– June Session, 2021 

The results of the Chartered Secretary January – June 

Session, 2021 examination (held in August, 2021) of the 
Institute of Chartered Secretaries of Bangladesh (ICSB).

Roll Nos. of the successful candidates are as 

follows:  

C.S. Executive Level-I : 

009, 011, 018, 020, 022, 024, 028, 029, 030, 031, 035, 
036, 037, 044, 046, 049, 050, 051, 053, 055, 059, 061, 
063, 064, 068, 074, 078, 081, 082, 083, 086, 088, 
094,100 and 102.

Total – 35 (Thirty Five) only 

C.S. Executive Level- II: 

112, 113, 114, 115, 117, 118, 119, 121, 124, 126, 127, 
132, 137, 143, 144, 145, 151, 153, 154 and 155.

Total – 20 (Twenty) only

C.S. Executive Level-III : 

158, 166, 167, 168, 174, 178, 179, 181, 186, 188, 197, 
199 and 220.

Total – 13 (Thirteen) only

C.S. Professional Level-I : 

003, 009, 010, 011, 012, 015, 016, 017, 019, 025 and 
026.

Total – 11 (Eleven) only

01 P-071 Md. Mesbaul Hussain

02 P-077 Md. Atiqur Rahman

03 P-081 Md. Mahadi Hasan

04 P-082 Md. Serajul Islam

05 P-084 Md. Shabuddin

06 P-085 Md. Ashraful Alam Mondal

07 P-086 Master Sumon

08 P-090 Happy Dey

09 P-096 Mohammad Humayun Kabir

10 P-098 Md. Lipon Hossain

11 P-099 Mohammad Kamal Uddin

12 P-102 Kishor Kumar Mitra

13 P-103 Md. Zahirul Haque

14 P-107 G. M. Rashed

15 P-109 Mohammad Nazmul Hossen

16 P-117 Uzzal Kumar Saha

17 P-119 Md. Aminul Hoque Bhuiyan

C.S. Professional Level- II
Roll Numbers and Name 
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Successful Completion of CS Professional Level- II
(July – December Session, 2021)

CS-1065
Mohammad Kamal Uddin

CS-1495
Md. Mesbaul Hussain

CS-1565
Uzzal Kumar Saha

CS-1759
Kishor Kumar Mitra

CS-2743
Md. Ashraful Alam Mondal

CS-3298
Md. Atiqur Rahman

CS-3455
Master Sumon

CS-3706
Md. Shabuddin

CS-4099
Happy Dey

CS-4304
Md. Zahirul Haque

CS-4319
Md. Aminul Hoque Bhuiyan

CS-4389
Mohammad Nazmul Hossen

CS-4453
Md. Lipon Hossain

CS-4500
Md. Serajul Islam

CS-4610
Mohammad Humayun Kabir

CS-4617
Md. Mahadi Hasan

CS-4619
G. M. Rashed
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Md. Al-Amin Chowdhury FCS
Deputy Company Secretary
Energyprima Limited (A concern of  
Hosaf  Group)

F-0288

Newly Elevated Fellow Members during the 4th Quarter of 2021

Md. Obaidur Rahman FCS
AVP & Assistant Company Secretary
Jamuna Bank Limited

F-0282

Israt Jahan Rimi FCS
Manager-Administration & Training
Security Manager & SPM
Expeditors (Bangladesh) Limited

F-0290

Md. Jamilur Rahman FCS
Asst. General Manager & Deputy 
Company Secretary
BDCOM Online Ltd.

F-0284

Mohammad Enayet Rabbani 
Chowdhury FCS
Company Secretary
Bangladesh Police Kallyan Trust

F-0291

M. M. Sajedul Islam FCS
Manager- Corporate Affairs
Delta Brac Housing Finance Corporation 
Ltd. 

F-0285

Amit Kumar Dey FCS
SEVP & Company Secretary 
Golden Life Insurance Limited

F-0292

Md. Abdul Aziz FCS
Manager, Finance & Accounts
Incepta Pharmaceuticals Limited

F-0286

Arifur Rahman FCS
Company Secretary 
Confidence Infrastructure Ltd. 

F-0293

Mahmud Hossan Belali FCS
Managing Director
Izman Footwear Limited

F-0287

Abu Mohammad Nisar FCS 
Company Secretary
Linde Bangladesh Limited

F-0289

Masudul Haque FCS
Head of  Group Internal Audit & 
Compliance
Runner Group

F-0283
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Md. Selim Parvez FCS
Company Secretary 
Alhaj Textile Mills Limited

F-0300

Abul Fazal Mohamed Rubayat FCS
Group Head of  Corporate Affairs and 
Group Company Secretary 
IDLC Finance Limited

F-0294

Md. Shahedul Amin FCS
Manager (Accounts, VAT & Tax)
T. K. Group of  Industries 

F-0302

Hadisul Alam FCS
Advocate, Judge Court, Dhaka
Hadisul Alam & Associates
(Civil, Criminal, Income Tax, VAT, 
Customs & Corporate Law Firm)

F-0296

Md. Delowar Hossain FCS
Company Secretary
Confidence Cement Limited

F-0303

Md. Salahuddin FCS 
CEO & Lead Consultant
Amicus Professional Associates

F-0297

Khandker Abu Jafar Sadique FCS
Company Secretary
Berger Paints Bangladesh Limited

F-0304

Swapan Kumer Guha Magumder FCS
General Manager-HR Department
Ha-Meem Group

F-0298

Dhijen Barua FCS 
Deputy Company Secretary
Ananta Group

F-0305  

Md. Shafiqul Alam FCS
Principal & CEO
Shafiqul Alam & Co. Chartered Accountants
President, The CFO Foundation of  Bangladesh  

F-0299

Md. Alauddin FCS
Executive Director, CFO & Company 
Secretary
General Pharmaceuticals Limited

F-0301

Md. Mokaddess Ali FCS
Senior Vice President & Company 
Secretary
SBAC Bank Limited

F-0295

Newly Elevated Fellow Members during the 4th Quarter of 2021
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S. M. Rasel ACS
Principal Officer, Board Department
Uttara Bank Limited 

A-0594

Md. Ahosanul Haque ACS
Sr. Executive Officer (Corporate Affairs)
IDLC Finance Limited

A-0600

Faruk Ahmed Patwary ACS
Manager (CSIM), S,D & CRM 
Department
Teletalk Bangladesh Limited

A-0595

Shah Sultanul Arefin ACS
Assistant Company Secretary
Seven Circle (Bangladesh) Limited

A-0601

Enamul Haque Khan ACS
Company Secretary 
Ring Shine Textiles Ltd 

A-0596

Md. Saidul Haque ACS
Deputy Manager (Issue Management 
and Compliance)
Sandhani Life Finance Limited

A-0602

Newly Admitted Associate Members During the 4th Quarter of 2021

Sumon Dutta ACS
SAVP, Internal Control & Compliance 
Division
Shahjalal Islami Bank Ltd.

A-0597

Md. Fakrul Islam ACS
Assistant Company Secretary
BRAC IT Services Limited

A-0603

Golam Jilani ACS
Finance Manager
ZTE Corporation Bangladesh Ltd.

A-0598

Tanvir Ahmed Siddiqui ACS
Company Secretary
Prime Bank Limited

A-0604

Md. Akhlaqur Rahman ACS
Deputy General Manager - Finance 
Division
Confidence Group of  Industries

A-0599

Md. Moallam Hossain ACS
General Manager (A & F)
Bangladesh-China Power Company 
(Pvt.) Ltd

A-0605
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Md. Humayun Kabir ACS
Senior Principal Officer
Uttara Bank Limited
Pirojpur Branch, Pirojpur

A-0606

Siran Bin Sarwar ACS
Company Secretary
Classic Foils Limited

A-0609

Sohel Ahmed ACS
Accounts Officer
Dhaka Mass Transit Company Limited

A-0607

Newly Admitted Associate Members During the 4th Quarter of 2021

Subrata Kumar Roy ACS
Assistant Company Secretary
BOF Korea and Bangladesh Limited

A-0610

Md. Shaheen Howlader ACS
Senior Executive –Investor Relations 
(Finance Department)
HeidelbergCement Bangladesh Limited

A-0608

Great people have great
values and great ethics 

-Je�rey Gitomer
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Mohammad Sanaullah FCS

ETHICAL GOVERNANCE AND
LEADERSHIP EXCELLENCE

ntroduction:

Governance we mean the system by which an 
organization is controlled and operates, and 
the mechanisms by which it, and its people, 

are held to account. The Elements of Governance are 
1) Ethics; 2) Risk management,3) Compliance and 4) 
Administration. This writing aims at explaining the 
ethical governance and its influence for leadership 
excellence.

Ethics

The term “ethics” is derived from the Greek word 
“ethos” which refers to character, guiding beliefs, 
standards and ideals that pervade a group, a 
community or people. The Oxford Dictionary meaning 
of ethics as “the moral principle that governs a person’s 
behavior or how an activity is conducted”. The ethics as 
per Collins Thesaurus are – conscience, moral code, 
morality, moral philosophy, moral values, principles, 
rules of conduct and standards.  Ethics relates to the 
standards of conduct and moral judgments that 
differentiate right from wrong. What is considered 
ethical behavior in one society might be considered 
unethical in another. Ethics has following features: 
a) Ethics is a conception of right or wrong conduct. Ethics 

tells us when our behavior is moral and when it is 
immoral. It deals with the fundamental human 
relationship, how we think and behave towards others 
and how we want them to think and behave towards 
us.

b) Ethics relates to the formalized principles derived from 
social values. It deals with the moral choices that we 
make in the course of performing our duties with 
regard to the other members of society. Ethical 
principles are universal in nature. They prescribe 
obligations and virtues for everybody in a society. They 
are important not only in business and politics but in 
every human endeavor.

c) There exist no sharp boundaries between ethical and 
non-ethical. Therefore, people often face ethical 
dilemmas wherein a clear cut choice becomes very 
difficult. – The concepts of equity and justice are 
implicit in ethics. Fair and equitable treatment to all is 
its primary aim. – Ethics and legality of action do not 
necessarily coincide. What a society interprets as 
ethical or unethical ends up expressed in laws. The 
legality of actions and decisions does not necessarily 
make them ethical. For example, not helping an injured 
person in a road accident may be unethical but not 
illegal.

In business, ethical decisions are the application of 
moral and ethical principles to the marketplace and 
workplace. “What’s Good for Business is Good for the 
Country” 

Code of Ethics

Executives at all levels and in all functional areas face 
ethical issues. In fact, there is seldom a decision 
wherein an ethical dimension is not involved. Matters of 
right and wrong, just and unjust, and fair and unfair 
arise frequently. In order to deal with these issues, 
employees need some guidelines. Organizations, both 
business and non-business formulate such guidelines 
in the form of a code of conduct or code of ethics. The 
need for a corporate code of conduct has increased 
due to frequent corporate scandals, inside, trading, 
misuse of funds. With globalization of business, more 
and more companies are developing code of ethics. 
Moreover, every profession has a code of conduct for 
its members. Institute of Chartered Secretaries of 
Bangladesh (ICSB)  and other professional bodies 
have their own professional codes. A corporate code of 
conduct may be defined as a document containing the 
core values and moral principles which all those 
working in the company are expected to follow in the 
course of their duties as well as in their daily activities. 
It reflects commitment of the company to ensure ethical 
behavior on the part of its members. It also indicates 
how an employee should act in general or in specific 
situations. A code of conduct lays down ‘dos’ and 
‘don’ts’. It describes socially acceptable and 
responsible behavior. Hence, a code of ethics is a 
tangible guide to ethically desirable behavior. It is a 
corporate code of conduct that helps its members to 
promote high standards of ethics and practice. It 
makes them aware of ethical dilemmas and by 
adhering to these code of conduct, business people 
can observe elevated standards of conduct and 
personal integrity so as to win the trust and confidence 
of the stakeholders. A code of ethics should reflect top 
managements’ desire for compliance with the values, 
rules, and policies that support an ethical climate. The 
development of a code of ethics should involve the 
Chairman, Board of Directors, and Chief Executive 
officers who will be implementing the code. Company 
Secretary / Head of Legal   should also be responsible 
to ensure the application of Corporate code of ethics. 
The six values that are desirable for codes of ethics 
include: (1) trustworthiness, (2) respect, (3) 
responsibility, (4) fairness, (5) caring, and (6) 
citizenship.  

I

40  |  October-December 2021



ntroduction:

Governance we mean the system by which an 
organization is controlled and operates, and 
the mechanisms by which it, and its people, 

are held to account. The Elements of Governance are 
1) Ethics; 2) Risk management,3) Compliance and 4) 
Administration. This writing aims at explaining the 
ethical governance and its influence for leadership 
excellence.

Ethics

The term “ethics” is derived from the Greek word 
“ethos” which refers to character, guiding beliefs, 
standards and ideals that pervade a group, a 
community or people. The Oxford Dictionary meaning 
of ethics as “the moral principle that governs a person’s 
behavior or how an activity is conducted”. The ethics as 
per Collins Thesaurus are – conscience, moral code, 
morality, moral philosophy, moral values, principles, 
rules of conduct and standards.  Ethics relates to the 
standards of conduct and moral judgments that 
differentiate right from wrong. What is considered 
ethical behavior in one society might be considered 
unethical in another. Ethics has following features: 
a) Ethics is a conception of right or wrong conduct. Ethics 

tells us when our behavior is moral and when it is 
immoral. It deals with the fundamental human 
relationship, how we think and behave towards others 
and how we want them to think and behave towards 
us.

b) Ethics relates to the formalized principles derived from 
social values. It deals with the moral choices that we 
make in the course of performing our duties with 
regard to the other members of society. Ethical 
principles are universal in nature. They prescribe 
obligations and virtues for everybody in a society. They 
are important not only in business and politics but in 
every human endeavor.

c) There exist no sharp boundaries between ethical and 
non-ethical. Therefore, people often face ethical 
dilemmas wherein a clear cut choice becomes very 
difficult. – The concepts of equity and justice are 
implicit in ethics. Fair and equitable treatment to all is 
its primary aim. – Ethics and legality of action do not 
necessarily coincide. What a society interprets as 
ethical or unethical ends up expressed in laws. The 
legality of actions and decisions does not necessarily 
make them ethical. For example, not helping an injured 
person in a road accident may be unethical but not 
illegal.

In business, ethical decisions are the application of 
moral and ethical principles to the marketplace and 
workplace. “What’s Good for Business is Good for the 
Country” 

Code of Ethics

Executives at all levels and in all functional areas face 
ethical issues. In fact, there is seldom a decision 
wherein an ethical dimension is not involved. Matters of 
right and wrong, just and unjust, and fair and unfair 
arise frequently. In order to deal with these issues, 
employees need some guidelines. Organizations, both 
business and non-business formulate such guidelines 
in the form of a code of conduct or code of ethics. The 
need for a corporate code of conduct has increased 
due to frequent corporate scandals, inside, trading, 
misuse of funds. With globalization of business, more 
and more companies are developing code of ethics. 
Moreover, every profession has a code of conduct for 
its members. Institute of Chartered Secretaries of 
Bangladesh (ICSB)  and other professional bodies 
have their own professional codes. A corporate code of 
conduct may be defined as a document containing the 
core values and moral principles which all those 
working in the company are expected to follow in the 
course of their duties as well as in their daily activities. 
It reflects commitment of the company to ensure ethical 
behavior on the part of its members. It also indicates 
how an employee should act in general or in specific 
situations. A code of conduct lays down ‘dos’ and 
‘don’ts’. It describes socially acceptable and 
responsible behavior. Hence, a code of ethics is a 
tangible guide to ethically desirable behavior. It is a 
corporate code of conduct that helps its members to 
promote high standards of ethics and practice. It 
makes them aware of ethical dilemmas and by 
adhering to these code of conduct, business people 
can observe elevated standards of conduct and 
personal integrity so as to win the trust and confidence 
of the stakeholders. A code of ethics should reflect top 
managements’ desire for compliance with the values, 
rules, and policies that support an ethical climate. The 
development of a code of ethics should involve the 
Chairman, Board of Directors, and Chief Executive 
officers who will be implementing the code. Company 
Secretary / Head of Legal   should also be responsible 
to ensure the application of Corporate code of ethics. 
The six values that are desirable for codes of ethics 
include: (1) trustworthiness, (2) respect, (3) 
responsibility, (4) fairness, (5) caring, and (6) 
citizenship.  

A company may file its code as an exhibit to the annual 
report, post the code on the company’s website.  

The employees subject to the code are required to 
understand, internalize, and apply it to situations 
which the code does not specifically address. 
Organizations expect that the principles, once 
communicated and illustrated, will be applied in every 
case, and that failure to do so may lead to disciplinary 
action. 

Code of Conduct 

Code of conduct or what is popularly known as Code 
of Business Conduct contains standards of business 
conduct that must guide actions of the Board and 
senior management of the Company. The code of 
conduct may include the following: (a) Company 
Values. (b) Avoidance of conflict of interests. (c) 
Accurate and timely disclosure in reports and 
documents that the company files before Government 
agencies, as well as in the company’s other 
communications. (d) Compliance of applicable laws, 
rules and regulations including Insider Trading 
Regulations. (e) Maintaining confidentiality of the 
company affairs. (f) Standards of business conduct for 
the company’s customers, communities, suppliers, 
shareholders, competitors, employees. (g) Prohibition 
of Directors and senior management from taking 
corporate opportunities for themselves or their 
families. (h) Review of the adequacy of the Code 
annually by the Board. (i) No authority to waive off the 
Code should be given to anyone in any circumstances. 
The Code of Conduct for each Company summarizes 
its philosophy of doing business. Although the exact 
details of this code are a matter of discretion, the 
following principles have been found to occur in most 
of the companies: a) Use of company’s assets; b) 
Avoidance of actions involving conflict of interests; c) 
Avoidance of compromising on commercial 
relationship; d) Avoidance of unlawful agreements; e) 
Avoidance of offering or receiving monetary or other 
inducements; f) Maintenance of confidentiality; g) 
Collection of information from legitimate sources only; 
h) Safety at workplace; i) Maintaining and Managing 
Records; j)  Free and Fair competition; k) Disciplinary 
actions.

Code of Ethics vs Code of Conduct 

Code of Ethics and Code of Conduct are the standards 
that an organization must adhere to, so as to remain 
the member of the organization. The primary 
difference between code of ethics and code of 
conduct is that code of ethics is a set of principles 
which influence the judgement while the code of 
conduct is a set of guidelines that influence 
employee’s actions.

What is Ethical Leadership? 

Ethics are principles, values and beliefs that define 
what is right and what is wrong. Leadership is a 
process of influencing others to achieve goals. Thus 
we can define ethical leadership as the process of 

influencing people through principles, values and 
beliefs that embrace what we have defined as right 
behavior.
Ethical leaders always know how to do the right thing. 
It may be difficult to define exactly what “right” is, but a 
leader who is ethical is not afraid to do what he truly 
believes to be right - even if it is unpopular, 
unprofitable, or inconvenient.
Many executives and business thinkers believe that 
ethical leadership is concerned with a leader’s good 
character.  By having the right values or being the 
person of strong character the ethical leader can set an 
example for others. If we review and ponder the 
definitions of ethical leadership we find there are 10 
ethical leadership characteristics:

1. Justice
An ethical leader is always supposed to be fair and 
reasonable. He has no favorites, and he treats 
everyone equally. Under an ethical leader, no 
employee has any reason to fear biased treatment on 
the basis of gender, ethnicity, nationality, or any other 
factor.

2. Respect to others
An ethical leader shows respect to his subordinates 
and peers by listening to them attentively, valuing their 
contributions, being compassionate, and being 
generous while considering opposing viewpoints.

3. Honesty
It goes without saying that anyone who is ethical will 
also be honest and loyal. Honesty is particularly 
important to be an effective ethical leader, because 
followers trust honest and dependable leaders. Ethical 
leaders convey facts transparently, no matter how 
unpopular they may be.

4. Humane
Being humane is one of the most revealing traits of a 
leader who is ethical and moral. He places a lot of 
importance in being kind, and acts in a manner that is 
always beneficial for his followers.

5. Focus on Teambuilding
He will foster a sense of community and team spirit 
within the organization. When an ethical leader strives 
to achieve goals, it is not just his personal goals that 
he’s concerned about. He makes genuine efforts to 
achieve goals that benefit both him and other 
employees in the organization. 

6. Value Driven Decision-making
In ethical leadership, all decisions are first checked to 
ensure that they are in accordance with the overall 
organizational values. Only those decisions that meet 
this criterion are implemented.

7. Encourages Initiative
Under an ethical leader, employees thrive and flourish. 
He rewards people for coming up with innovative 
ideas, and encourages them to do what it takes to 
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ntroduction:

Governance we mean the system by which an 
organization is controlled and operates, and 
the mechanisms by which it, and its people, 

are held to account. The Elements of Governance are 
1) Ethics; 2) Risk management,3) Compliance and 4) 
Administration. This writing aims at explaining the 
ethical governance and its influence for leadership 
excellence.

Ethics

The term “ethics” is derived from the Greek word 
“ethos” which refers to character, guiding beliefs, 
standards and ideals that pervade a group, a 
community or people. The Oxford Dictionary meaning 
of ethics as “the moral principle that governs a person’s 
behavior or how an activity is conducted”. The ethics as 
per Collins Thesaurus are – conscience, moral code, 
morality, moral philosophy, moral values, principles, 
rules of conduct and standards.  Ethics relates to the 
standards of conduct and moral judgments that 
differentiate right from wrong. What is considered 
ethical behavior in one society might be considered 
unethical in another. Ethics has following features: 
a) Ethics is a conception of right or wrong conduct. Ethics 

tells us when our behavior is moral and when it is 
immoral. It deals with the fundamental human 
relationship, how we think and behave towards others 
and how we want them to think and behave towards 
us.

b) Ethics relates to the formalized principles derived from 
social values. It deals with the moral choices that we 
make in the course of performing our duties with 
regard to the other members of society. Ethical 
principles are universal in nature. They prescribe 
obligations and virtues for everybody in a society. They 
are important not only in business and politics but in 
every human endeavor.

c) There exist no sharp boundaries between ethical and 
non-ethical. Therefore, people often face ethical 
dilemmas wherein a clear cut choice becomes very 
difficult. – The concepts of equity and justice are 
implicit in ethics. Fair and equitable treatment to all is 
its primary aim. – Ethics and legality of action do not 
necessarily coincide. What a society interprets as 
ethical or unethical ends up expressed in laws. The 
legality of actions and decisions does not necessarily 
make them ethical. For example, not helping an injured 
person in a road accident may be unethical but not 
illegal.

In business, ethical decisions are the application of 
moral and ethical principles to the marketplace and 
workplace. “What’s Good for Business is Good for the 
Country” 

Code of Ethics

Executives at all levels and in all functional areas face 
ethical issues. In fact, there is seldom a decision 
wherein an ethical dimension is not involved. Matters of 
right and wrong, just and unjust, and fair and unfair 
arise frequently. In order to deal with these issues, 
employees need some guidelines. Organizations, both 
business and non-business formulate such guidelines 
in the form of a code of conduct or code of ethics. The 
need for a corporate code of conduct has increased 
due to frequent corporate scandals, inside, trading, 
misuse of funds. With globalization of business, more 
and more companies are developing code of ethics. 
Moreover, every profession has a code of conduct for 
its members. Institute of Chartered Secretaries of 
Bangladesh (ICSB)  and other professional bodies 
have their own professional codes. A corporate code of 
conduct may be defined as a document containing the 
core values and moral principles which all those 
working in the company are expected to follow in the 
course of their duties as well as in their daily activities. 
It reflects commitment of the company to ensure ethical 
behavior on the part of its members. It also indicates 
how an employee should act in general or in specific 
situations. A code of conduct lays down ‘dos’ and 
‘don’ts’. It describes socially acceptable and 
responsible behavior. Hence, a code of ethics is a 
tangible guide to ethically desirable behavior. It is a 
corporate code of conduct that helps its members to 
promote high standards of ethics and practice. It 
makes them aware of ethical dilemmas and by 
adhering to these code of conduct, business people 
can observe elevated standards of conduct and 
personal integrity so as to win the trust and confidence 
of the stakeholders. A code of ethics should reflect top 
managements’ desire for compliance with the values, 
rules, and policies that support an ethical climate. The 
development of a code of ethics should involve the 
Chairman, Board of Directors, and Chief Executive 
officers who will be implementing the code. Company 
Secretary / Head of Legal   should also be responsible 
to ensure the application of Corporate code of ethics. 
The six values that are desirable for codes of ethics 
include: (1) trustworthiness, (2) respect, (3) 
responsibility, (4) fairness, (5) caring, and (6) 
citizenship.  

improve the way things are done. He also remembers 
to amply reward employees for taking the first step 
rather than waiting for somebody else to do it.

8. Leadership by Example
Ethical leadership is not just about talking the talk; this 
leader also walks the walk. The high expectations that 
an ethical leader has of his employees are also 
applicable to him. He earns the right to expect others 
to do the right thing by doing those things himself, and 
leading by example.

9. Values Awareness
An ethical leader will regularly discuss the high values 
and expectations that he places on him, other 
employees, and the organization. By regularly 
communicating and discussing values, he ensures 
that there is consistent understanding across the 
organization.

10. No Tolerance for Ethical Violations
An ethical leader expects employees to do the right 
thing at all times, not just when it is convenient for 
them. Don’t expect a leader of such high values to 
overlook or tolerate ethical violations.

Why Ethical Leadership is Important?

Ethical leadership is based on holistic thinking that 
embraces the complex and challenging issues the 
companies face in doing business. Ethical leaders 
have both the courage and the most complete 
information to make decisions that will be the best in 
the long run.
Such leaders must stick to their principles and if 
necessary be ready to leave the organization if its 
corporate governance system is so flawed that it is 
impossible to make the right choice.
Ethical leaders have strong personal character
There is general agreement that ethical leadership is 
highly unlikely without a strong personal character.
Ethical leaders have a passion to do right
Some leaders develop their trait early in life while 
others develop it over time through experience, 
improved reasoning and spiritual growth.
Ethical leaders are proactive
Ethical leaders do not wait for ethical problems to 
arise. They anticipate, plan and act proactively to 
avoid potential ethical crisis.
Ethical leaders consider the stakeholders’ interest
Ethical leaders consider the interest and implications 
for all stakeholders not just those that have an 
economic impact on the firm. They have the 
responsibility to balance stakeholders’ interests to 
ensure that the organization maximizes its role as a 
responsible corporate citizen.
Ethical leaders are role models 
Ethical leaders are role models for the organizational 
values. If leaders do not actively serve as role models 

for the organizations core values, then these values 
become redundant.

Ethical leaders are transparent
Ethical leaders are transparent and are actively 
involved in the organizational decision making 
process. Transparency fosters openness, freedom to 
express ideas, the ability to question conduct and it 
encourages stakeholders to learn about. 

How to be an Ethical Leader?

An ethical leader is one who has integrity, honesty, 
fairness and last but not in any way the least, is moral 
person. He leads by example and rewards ethical 
conduct while disciplining unethical actions. Ethical 
leadership depends on five pillars. Used in 
combination they can help leaders to set an ethical 
direction and establishing the essential ethical tone. 

Commitment
Commitment requires a leader to show a wholehearted 
approach and public sharing of their ethical position. 
Commitment always starts from a personal point of 
view of what is right, and what is responsible. 
Commitment also means embracing common values 
that inspire both the leader and other stakeholders. 
This translates into behaving with integrity, openness, 
respect for others and to contributing in constructive 
ways to the community in which the firm operates. 

Relevance
The second pillar guides leaders to ensure ethical 
concerns to relate to their business–directly or 
indirectly. Across the world there are growing 
pressures on all businesses to act responsibly and 
make a positive, not a negative contribution. “Doing 
what’s right” is not a cost benefit exercise, it’s a moral 
choice.

Positive Value
Alfred Nobel saw his likely legacy to the world would be 
entirely negative. He redeemed himself by switching 
his wealth from armaments to launching the Nobel 
Peace prize. The third pillar of Ethical Leadership in 
business prompts leaders to look for ways to add 
positive, rather than negative value to what their 
companies do.

Influence
The fourth pillar is about Influence. Basically this 
prompts leaders to ask about any particular ethical 
concern. When it comes to influencing, corporate 
leaders face many choices, including support for 
numerous good causes. Each will have its own 
emotional trigger or special appeal. 

Means not just ends

The fifth pillar requires a focus on means and not just 
ends. This is when a leader shows concern with how 
their organization achieves its goals, not just the goals 
themselves. This fifth Pillar requires leaders to make 
decisions without regard to their personal interests. 
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ntroduction:

Governance we mean the system by which an 
organization is controlled and operates, and 
the mechanisms by which it, and its people, 

are held to account. The Elements of Governance are 
1) Ethics; 2) Risk management,3) Compliance and 4) 
Administration. This writing aims at explaining the 
ethical governance and its influence for leadership 
excellence.

Ethics

The term “ethics” is derived from the Greek word 
“ethos” which refers to character, guiding beliefs, 
standards and ideals that pervade a group, a 
community or people. The Oxford Dictionary meaning 
of ethics as “the moral principle that governs a person’s 
behavior or how an activity is conducted”. The ethics as 
per Collins Thesaurus are – conscience, moral code, 
morality, moral philosophy, moral values, principles, 
rules of conduct and standards.  Ethics relates to the 
standards of conduct and moral judgments that 
differentiate right from wrong. What is considered 
ethical behavior in one society might be considered 
unethical in another. Ethics has following features: 
a) Ethics is a conception of right or wrong conduct. Ethics 

tells us when our behavior is moral and when it is 
immoral. It deals with the fundamental human 
relationship, how we think and behave towards others 
and how we want them to think and behave towards 
us.

b) Ethics relates to the formalized principles derived from 
social values. It deals with the moral choices that we 
make in the course of performing our duties with 
regard to the other members of society. Ethical 
principles are universal in nature. They prescribe 
obligations and virtues for everybody in a society. They 
are important not only in business and politics but in 
every human endeavor.

c) There exist no sharp boundaries between ethical and 
non-ethical. Therefore, people often face ethical 
dilemmas wherein a clear cut choice becomes very 
difficult. – The concepts of equity and justice are 
implicit in ethics. Fair and equitable treatment to all is 
its primary aim. – Ethics and legality of action do not 
necessarily coincide. What a society interprets as 
ethical or unethical ends up expressed in laws. The 
legality of actions and decisions does not necessarily 
make them ethical. For example, not helping an injured 
person in a road accident may be unethical but not 
illegal.

In business, ethical decisions are the application of 
moral and ethical principles to the marketplace and 
workplace. “What’s Good for Business is Good for the 
Country” 

Code of Ethics

Executives at all levels and in all functional areas face 
ethical issues. In fact, there is seldom a decision 
wherein an ethical dimension is not involved. Matters of 
right and wrong, just and unjust, and fair and unfair 
arise frequently. In order to deal with these issues, 
employees need some guidelines. Organizations, both 
business and non-business formulate such guidelines 
in the form of a code of conduct or code of ethics. The 
need for a corporate code of conduct has increased 
due to frequent corporate scandals, inside, trading, 
misuse of funds. With globalization of business, more 
and more companies are developing code of ethics. 
Moreover, every profession has a code of conduct for 
its members. Institute of Chartered Secretaries of 
Bangladesh (ICSB)  and other professional bodies 
have their own professional codes. A corporate code of 
conduct may be defined as a document containing the 
core values and moral principles which all those 
working in the company are expected to follow in the 
course of their duties as well as in their daily activities. 
It reflects commitment of the company to ensure ethical 
behavior on the part of its members. It also indicates 
how an employee should act in general or in specific 
situations. A code of conduct lays down ‘dos’ and 
‘don’ts’. It describes socially acceptable and 
responsible behavior. Hence, a code of ethics is a 
tangible guide to ethically desirable behavior. It is a 
corporate code of conduct that helps its members to 
promote high standards of ethics and practice. It 
makes them aware of ethical dilemmas and by 
adhering to these code of conduct, business people 
can observe elevated standards of conduct and 
personal integrity so as to win the trust and confidence 
of the stakeholders. A code of ethics should reflect top 
managements’ desire for compliance with the values, 
rules, and policies that support an ethical climate. The 
development of a code of ethics should involve the 
Chairman, Board of Directors, and Chief Executive 
officers who will be implementing the code. Company 
Secretary / Head of Legal   should also be responsible 
to ensure the application of Corporate code of ethics. 
The six values that are desirable for codes of ethics 
include: (1) trustworthiness, (2) respect, (3) 
responsibility, (4) fairness, (5) caring, and (6) 
citizenship.  

Instead, the focus shifts to the “right decision” for the 
client or customer--what’s right for investors, what’s 
right for the firm, what’s right for the community, and 
even the country. Often corporations do not know how 
to lead ethically. They struggle to articulate their 
commitment to ethical standards, behavior and 
practices. The five pillars provide a useful structure to 
support this struggle.

Excellence in Governance

Excellence usually indicates about talent or quality 
which is unusually good and also to convey a good 
impression. Excellence in governance surely depends 
on thinking of others and being accountable for THINK 
OF OTHERS.The Second Caliph of Islam Hazrat Omar 
bin Khattab (R) had been the real life example and 
appeared as ever the best individual of practicing 
good governance; all citizens, including the Caliph 
himself, were equal before the law. An example from 
out of thousands of him can make us understand how 
he practiced ethical leadership. “Once Omar (R) 
appeared before the court of Medina. Somebody had 
made a complaint against him. The judge stood up to 
show respect to the Caliph as he entered the court. 
"This is the first injustice you have done to the plaintiff," 
said Omar (R), addressing the judge. Modern 
democratic leaders have yet to reach this level of 
governance. Their heads cannot be summoned before 
an ordinary court.” Ethics in business is nothing to do 
with being perfect. It’s about making difficult choices 
and being determined to make sure the company does 
what is right. Achieving excellence in governance 
encourages leaders to go beyond management as 
usual. Too many companies do the minimum to reach 
ethics and compliance standards. This leads to 
diminishing gains instead of increasing ones. 

Factors Influencing Excellence in Governance

The success of any corporate itself mostly depends on 
the quality of the Board who are involved with the 
governance. Excellence also depends on the following 
factors:

a) The collective ability, in terms of knowledge and skill, 
determines the effectiveness of the Board.

b) A Board of Directors with a low level of integrity is 
tempted to misuse the trust reposed by shareholders 
and other stakeholders to take decisions that benefit a 
few at the cost of others.   

c) Board of Directors cannot effectively supervise the 
executive management if the process fails to provide 
sufficient and timely information to the Board, 
necessary for reviewing plans and the performance of 
the enterprise.

d) The quality of a Board depends on the commitment of 
individu al members to the task which they are 
expected to perform as board members.

e) Accuracy and transparency in financial statements 
and disclosures, internal controls and independence 
of professionals is essential for good financial 
reporting.

f) The level of participation of stakeholders determines 
the number of new ideas being generated in optimum 
utilization of resources and for improving the 
administrative structure and the process as a whole.

g) The quality of corporate reporting depends on the 
transparency and timeliness of corporate 
communication with shareholders. This helps the 
shareholders in making economic decisions and in 
correctly evaluating the management in its 
stewardship function.

Corporate Governance ensures Excellence in 
Corporate Management

Good Governance leads towards achieving excellence 
in corporate management. They are so intertwined that 
achieving excellence is not possible without 
establishing good governance. Corporate Governance 
is the most appropriate tool for achieving Excellence in 
Corporate Management. Companies should identify, 
assess and establish core values, core capability and 
core purpose to achieve Corporate Excellence. It is 
imperative that all corporate professionals be 
innovative, creative and responsible to bring about 
excellence in their vision, mission and action. Good 
corporate governance is a source of competitive 
advantage and a critical input for achieving excellence 
in all productive, economic and social pursuits.

The essence of corporate governance is transparency, 
accountability, investor protections, better compliance 
with statutory laws and regulations, as well as value 
creation for shareholders/stakeholders. Corporate 
governance is the one and only route to achieve 
excellence in corporate management. Any attempt on 
the part of corporate to circumvent this reality and 
resort to shortcuts to achieve excellence will only result 
in short-circuiting their ill-conceived efforts. Excellence 
in corporate management mostly depends on 
company’s long term planning or vision. Excellence 
has been defined in many different ways. Some 
commonly accepted measures of excellence in the 
modern economic model of the firm include: i) 
Profitability of the company; ii) Confidence of 
stakeholders; iii) Revenue and profit growth; iv) Growth 
in market share; and v) Stock market capitalization.

How Excellence is Achieved?

There is no single model of achieving excellence. The 
Corporate Governance global practice has 
recommended 10 core principles that underlie 
excellence in Corporate Management. These 
principles are of equal importance. Their adoption is 
not mandatory. However, these help the corporate 
management to establish the governing governance.  

1. Lay solid foundations for management and 
oversight 

Formalize and disclose the functions reserved for the 
board and those delegated to management. Adopt a 
formal board charter that details the functions and 
responsibilities of the board or a formal statement of 
delegated authority to management.
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ntroduction:

Governance we mean the system by which an 
organization is controlled and operates, and 
the mechanisms by which it, and its people, 

are held to account. The Elements of Governance are 
1) Ethics; 2) Risk management,3) Compliance and 4) 
Administration. This writing aims at explaining the 
ethical governance and its influence for leadership 
excellence.

Ethics

The term “ethics” is derived from the Greek word 
“ethos” which refers to character, guiding beliefs, 
standards and ideals that pervade a group, a 
community or people. The Oxford Dictionary meaning 
of ethics as “the moral principle that governs a person’s 
behavior or how an activity is conducted”. The ethics as 
per Collins Thesaurus are – conscience, moral code, 
morality, moral philosophy, moral values, principles, 
rules of conduct and standards.  Ethics relates to the 
standards of conduct and moral judgments that 
differentiate right from wrong. What is considered 
ethical behavior in one society might be considered 
unethical in another. Ethics has following features: 
a) Ethics is a conception of right or wrong conduct. Ethics 

tells us when our behavior is moral and when it is 
immoral. It deals with the fundamental human 
relationship, how we think and behave towards others 
and how we want them to think and behave towards 
us.

b) Ethics relates to the formalized principles derived from 
social values. It deals with the moral choices that we 
make in the course of performing our duties with 
regard to the other members of society. Ethical 
principles are universal in nature. They prescribe 
obligations and virtues for everybody in a society. They 
are important not only in business and politics but in 
every human endeavor.

c) There exist no sharp boundaries between ethical and 
non-ethical. Therefore, people often face ethical 
dilemmas wherein a clear cut choice becomes very 
difficult. – The concepts of equity and justice are 
implicit in ethics. Fair and equitable treatment to all is 
its primary aim. – Ethics and legality of action do not 
necessarily coincide. What a society interprets as 
ethical or unethical ends up expressed in laws. The 
legality of actions and decisions does not necessarily 
make them ethical. For example, not helping an injured 
person in a road accident may be unethical but not 
illegal.

In business, ethical decisions are the application of 
moral and ethical principles to the marketplace and 
workplace. “What’s Good for Business is Good for the 
Country” 

Code of Ethics

Executives at all levels and in all functional areas face 
ethical issues. In fact, there is seldom a decision 
wherein an ethical dimension is not involved. Matters of 
right and wrong, just and unjust, and fair and unfair 
arise frequently. In order to deal with these issues, 
employees need some guidelines. Organizations, both 
business and non-business formulate such guidelines 
in the form of a code of conduct or code of ethics. The 
need for a corporate code of conduct has increased 
due to frequent corporate scandals, inside, trading, 
misuse of funds. With globalization of business, more 
and more companies are developing code of ethics. 
Moreover, every profession has a code of conduct for 
its members. Institute of Chartered Secretaries of 
Bangladesh (ICSB)  and other professional bodies 
have their own professional codes. A corporate code of 
conduct may be defined as a document containing the 
core values and moral principles which all those 
working in the company are expected to follow in the 
course of their duties as well as in their daily activities. 
It reflects commitment of the company to ensure ethical 
behavior on the part of its members. It also indicates 
how an employee should act in general or in specific 
situations. A code of conduct lays down ‘dos’ and 
‘don’ts’. It describes socially acceptable and 
responsible behavior. Hence, a code of ethics is a 
tangible guide to ethically desirable behavior. It is a 
corporate code of conduct that helps its members to 
promote high standards of ethics and practice. It 
makes them aware of ethical dilemmas and by 
adhering to these code of conduct, business people 
can observe elevated standards of conduct and 
personal integrity so as to win the trust and confidence 
of the stakeholders. A code of ethics should reflect top 
managements’ desire for compliance with the values, 
rules, and policies that support an ethical climate. The 
development of a code of ethics should involve the 
Chairman, Board of Directors, and Chief Executive 
officers who will be implementing the code. Company 
Secretary / Head of Legal   should also be responsible 
to ensure the application of Corporate code of ethics. 
The six values that are desirable for codes of ethics 
include: (1) trustworthiness, (2) respect, (3) 
responsibility, (4) fairness, (5) caring, and (6) 
citizenship.  

2. Structure the board to add value 

A majority of the board should be independent 
directors. An independent director is independent of 
management and free of any business or other 
relationship that could materially interfere with - or 
could reasonably be perceived to materially interfere 
with - the exercise of their unfettered and independent 
judgment.
i) The chairperson should be an independent director.

ii) The roles of chairperson and chief executive officer 
should not be exercised by the same individual.

iii) The board should establish a nomination committee.

3. Promote ethical and responsible decision 
making

Clarify the standards of ethical behavior required of 
company directors and key executives - establish a 
code of conduct. Integrity is noted as fundamental, 
though not able to be achieved by regulation.

4. Safeguard integrity in financial reporting

i) Required the Audit Committee to state in writing to the 
board that the company’s financial reports present a 
true and fair view of its financial condition in 
accordance with relevant accounting standard.

ii) Establish an audit committee of at least 3, not chaired 
by chair of board and comprised of non-executive 
directors, mostly independent.

5. Make timely and balanced disclosure

Develop continuous disclosure policies and 
procedures.

6. Respect the rights of shareholders: 

Design and disclose a communications strategy to 
promote effective communication with shareholders 
and encourage effective participation at general 
meeting.

7. Recognize and manage risk

Establish a system to i) identify, assess, monitor and 
manage risk; ii) inform investors of material changes to 
the company’s risk profile. The Company Secretary 
and CFO should certify to the board that the 
company’s risk management and compliance systems 
are operating effectively.

8. Encourage enhanced performance

i) Disclosure of performance evaluation of the board.

ii) Induction program for new directors.

iii) All board members to have direct access to company 
secretary.

iv) Board members to have access to independent 
advice at company expense.

9. Remunerate fairly and responsibility

i) Disclose company’s remuneration policies including 
cash, fees and other benefits.

ii) The board should establish a remuneration committee.

10. Recognize the legitimate interests of 
stakeholders

i) Public or social accountability is generally based on 
notions of legitimacy, fairness and ethics. The board 
has a responsibility to set the tone and standards of 
the company and to oversee adherence to these.

ii) Establish a code of conduct to guide compliance with 
legal and other obligations & disclose to legitimate 
stakeholders.

Conclusion:  

Ethical Governance refers to values and ethical 
behaviors, processes, procedures, culture, ways of 
doing and being that ensure high standards of 
performance, economy, effectiveness, efficiency, 
quality, satisfaction. The word “Governance” is much 
talked about issue and deserved into “Ethical 
Leadership” issue in this era. We all expect 
governance every where but unwilling to start from our 
own side. Due to that governance stays away of 
desired level; because we believe in regulated 
compliance rather than ethical reason and 
accountability. Ethical Leadership starts at the top with 
the Board of Directors of a company and it must be 
present in the Chief Executive Officer (CEO).  It is the 
responsibility of the Board and executive management 
to provide ethical leadership in a company.  Lastly, we 
need to remember the Winston Churchill’s famous 
quotation “If you have ten thousand regulations you 
destroy all the respect for the law.” Yes, respect to 
others right and complying with their own obligation 
can only be the governance guideline instead of 
imposing on others. 
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CS PROFESSION PROMOTES GOOD
CORPORATE GOVERNANCE

usiness excellence has several connotations. 
Excellence denotes outstanding performance, 
superior quality and consistently extraordinary 
service especially in the face of severe 

hardships. The word conveys a value-driven approach 
consisting of respect for humanity, compassion and a 
positive and proactive attitude towards solving 
problems while achieving rapid growth. The future has 
no shelf life. If today’s technology is yesterday’s magic, 
there is an imperative need to be innovative and 
creative to bring more excellence in vision and mission 
and products and services. This is a message for 
corporates of Bangladesh and the whole economy of 
the country, which is going through the phase of 
churning where old values, structures and practices 
are giving way to new paradigms comprising new rules 
of the game. 

The scenario calls for benchmarking of standards of 
excellence in all spheres of corporate activities, as it 
has become a sine qua non for growth and long-term 
sustainability of companies. The scenario also calls for 
excellence in performance which can be achieved only 
through adherence to good corporate governance 
principles, such as accountability, transparency, 
probity, quality of information and by fulfilling their 
obligations towards society, nature and human 
well-being. Our success in the future will be entirely 
dependent upon our ability to identify the opportunities, 
synergies our strengths and skills successfully and turn 
the challenges into opportunities. This is more 
important for corporate governance than for any other 
aspect of the economy.

Corporate governance is defined as the process and 
structure used to direct and manage the business and 
affairs of the company towards promoting business 
prosperity and corporate accountability with the 
ultimate objective of realizing long-term shareholder 
value while taking into account the interest of other 
stakeholders. By establishing structures and 
processes, with appropriate checks and balances, 
corporate governance mainly enables the Board to 
discharge their legal responsibilities in a manner that is 
beneficial to all stakeholders. So, good corporate 
governance is essentially about effective and 
responsible leadership, which calls for integrity, 
transparency and accountability. Leaders need to 

define strategy, provide direction and establish the 
ethics and values that will influence and guide 
practices and behavior to achieve sustainable 
performance. 

For effective corporate governance, a company must 
symbolize harmonious alignment of various interests of 
individuals, corporations and society. And yet another 
perspective, corporate reputation, competitive 
credibility and governance have become increasingly 
inter-oven. Therefore, corporate governance must be 
driven by ethical and philosophical concerns as well as 
legal structural imperative. In short, promoting 
corporate fairness, transparency and accountability are 
the hallmarks of corporate governance.

Corporate Governance, the single most important 
imperative for survival and growth of a modern 
business organization confronted with multiple 
challenges including financial scams, dying sentiments 
of investors, fixing accountability, transparency, 
independence in decision making, rule of law, fairness 
in deals, etc. from the different stakeholders, i.e., 
investors, creditors, industry, government and society, 
in the present knowledge-based, global and 
competitive environment. In the years to come, not only 
corporate governance is going to be the major concern 
of management but also the basic ingredient of 
corporate governance is going to change. 

Excellence in corporate performance through better 
corporate governance is not a one-time goal but it 
would be an ongoing exercise. There cannot be a full 
stop on the road to excellence as every day will bring 
new challenges and corporates have to be proactive, 
set a goal for attaining the highest standards of 
corporate excellence.

The Company Secretaries have come a long way from 
being conscience keepers to compliance officers and 
now governance professionals. Merely having a 
statutory requirement for the appointment of a company 
secretary is not what the profession desires. What is 
more important is how good the position is held in the 
company hierarchy and how vast are his 
responsibilities. Having earned the trust and 
confidence of the Government, the regulators and the 
corporate sector as the watchdog for governance 
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usiness excellence has several connotations. 
Excellence denotes outstanding performance, 
superior quality and consistently extraordinary 
service especially in the face of severe 

hardships. The word conveys a value-driven approach 
consisting of respect for humanity, compassion and a 
positive and proactive attitude towards solving 
problems while achieving rapid growth. The future has 
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corporates of Bangladesh and the whole economy of 
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has become a sine qua non for growth and long-term 
sustainability of companies. The scenario also calls for 
excellence in performance which can be achieved only 
through adherence to good corporate governance 
principles, such as accountability, transparency, 
probity, quality of information and by fulfilling their 
obligations towards society, nature and human 
well-being. Our success in the future will be entirely 
dependent upon our ability to identify the opportunities, 
synergies our strengths and skills successfully and turn 
the challenges into opportunities. This is more 
important for corporate governance than for any other 
aspect of the economy.

Corporate governance is defined as the process and 
structure used to direct and manage the business and 
affairs of the company towards promoting business 
prosperity and corporate accountability with the 
ultimate objective of realizing long-term shareholder 
value while taking into account the interest of other 
stakeholders. By establishing structures and 
processes, with appropriate checks and balances, 
corporate governance mainly enables the Board to 
discharge their legal responsibilities in a manner that is 
beneficial to all stakeholders. So, good corporate 
governance is essentially about effective and 
responsible leadership, which calls for integrity, 
transparency and accountability. Leaders need to 

define strategy, provide direction and establish the 
ethics and values that will influence and guide 
practices and behavior to achieve sustainable 
performance. 

For effective corporate governance, a company must 
symbolize harmonious alignment of various interests of 
individuals, corporations and society. And yet another 
perspective, corporate reputation, competitive 
credibility and governance have become increasingly 
inter-oven. Therefore, corporate governance must be 
driven by ethical and philosophical concerns as well as 
legal structural imperative. In short, promoting 
corporate fairness, transparency and accountability are 
the hallmarks of corporate governance.

Corporate Governance, the single most important 
imperative for survival and growth of a modern 
business organization confronted with multiple 
challenges including financial scams, dying sentiments 
of investors, fixing accountability, transparency, 
independence in decision making, rule of law, fairness 
in deals, etc. from the different stakeholders, i.e., 
investors, creditors, industry, government and society, 
in the present knowledge-based, global and 
competitive environment. In the years to come, not only 
corporate governance is going to be the major concern 
of management but also the basic ingredient of 
corporate governance is going to change. 

Excellence in corporate performance through better 
corporate governance is not a one-time goal but it 
would be an ongoing exercise. There cannot be a full 
stop on the road to excellence as every day will bring 
new challenges and corporates have to be proactive, 
set a goal for attaining the highest standards of 
corporate excellence.

The Company Secretaries have come a long way from 
being conscience keepers to compliance officers and 
now governance professionals. Merely having a 
statutory requirement for the appointment of a company 
secretary is not what the profession desires. What is 
more important is how good the position is held in the 
company hierarchy and how vast are his 
responsibilities. Having earned the trust and 
confidence of the Government, the regulators and the 
corporate sector as the watchdog for governance 

architecture, the time has arrived when the Company 
Secretaries look beyond to step in a leadership role in 
guiding the corporates as change agents.  They have 
to graduate to assume the leadership position by 
assuming new roles, values and approaches.  It is now 
imperative for Company Secretaries to produce 
change, set the direction of that change, and add 
value with continuous development.

Good corporate governance is simply referring to 
good business and it ensures: (a) adequate 
disclosures and effective decision making to achieve 
corporate objectives (b) transparency in business 
transactions (c) statutory and legal compliances (d) 
protection of shareholder interests (e) commitment to 
values and ethical conduct of business. Company 
Secretaries play an important role to achieve results 
from these key areas by facilitating good exercises of 
corporate governance. Company Secretary is a vital 
link between the company and its Board of Directors, 
shareholders, government and regulatory authorities 
and all other stakeholders. He/she has to ensure that 
Board procedures are followed, regularly reviewed 
and guide the Chairman and the Directors on their 
responsibilities under various laws and he/she is 
recognized as the authorized person who can issue 
the different certificates on behalf of a company.

The importance of corporate governance lies in its 
contribution both to business prosperity and 
accountability. As it adds to economic growth, there is 
a need for strong governance standards that ensure 
that stakeholders with the relevant interest in the 
company’s business are fully taken into account as 
they have a fundamental role to play in evolving and 
shaping the overall business environment and 
governance structure in an economy. In addition, good 
corporate governance significantly contributes to the 
prevention of malpractices and fraud. To be effectively 
and ethically governed, the businesses need not only 

to follow good internal governance but must also 
operate within the institutional environment. Who else, 
other than the Company Secretaries – the governance 
professionals, can best guide the boards by virtue of 
role charter in ensuring that the companies follow the 
values of fairness, transparency, accountability and 
responsibility to both shareholders and other 
stakeholders?
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ntroduction

Ethical Corporate Governance is the 
processes and policies set by a company to 

deal with issues concerning how it is administered and 
conducts day to day business. It encourages to aim at 
good and to avoid the negative or bad. It focuses on 
the principles that inspires responsible conduct for 
achieving individual and communal values. The 
required cultural shift that has resulted from recent 
economic crisis suggested that the boards of 
companies have to lead the business as a holistic 
approach where ethical aspects should be considered 
along with financial sense and business efficiency. 
Ethical corporate governance emphasized on the use 
of the best corporate talent with best package; 
utilization of resources without any harm to others; 
protection of sensitive financial and/or non-financial 
data; making corporate corruption/ scandals very 
difficult; avoiding conflict of interests, rewarding the 
best governance excellence performer for the nation, 
by the nation and of the nation; and inspiring in 
achieving excellence in corporate arena. This article 
aims to describe the ethical governance, different 
theories of ethics, evaluation of governance in 
Bangladesh, 4th Industrial Revolution and importance 
of ethical governance, and role of governance 
institutions inspiring ethical governance. 

Ethical Governance and Ethical Theories

Ethical Governance is meant values, ethics, processes, 
procedures, culture, norms, practices and the 
appropriate ways of doing that ensure inclusiveness, 
equity, high standards of performance, economy, 
effectiveness, efficiency, quality and satisfaction. 
Mutual respect, fairness, honesty, integrity, empathy, 
openness and responsibility are components of ethical 
governance. It encourages to aim at good and to avoid 
the negative or bad. At the same time it accept the 
right/ correct/ desirable course of action and reject the 
wrong/ inappropriate/ prohibited one. Ethical 
governance and its compliance focuses on the set of 
principles to guide choices for gearing toward 
achieving responsible conduct. It is rooted in individual 
and communal values (both material and spiritual). It is 
different from legal compliance because legal 

compliance is based on deterrence theory that aims to 
preventing unlawful conduct by setting a set of limits or 
something that has to be done. Legal compliance 
mechanisms has incentive to promote a ‘freedom of 
indifference’ which is parallel to the ‘letter of the law’ 
and this mechanisms may not necessarily inspire or 
instill excellence. On the other hand, ethical 
compliance mechanisms tend to promote a ‘freedom 
for excellence’ which is parallel to the ‘spirit of the law’1 
‘Freedom for excellence’ inspires moralities of 
happiness and virtue whereas ‘freedom of indifference’ 
is the source of moralities of obligation. Freedom of 
excellence has broader view and engenders an ethics 
of happiness and virtue, which springs from one’s 
interior inclinations or professionalism. But ‘freedom of 
indifference’ has no bigger picture of happiness and 
virtue where each act is independently governed by 
obedience to the law. 

In political science, medical science, social science, 
business, economics, information and communication 
technology (ICT) or very recent intelligent autonomous 
systems (IAS) like robotics, artificial intelligent, etc. 
ethical theories are in core consideration for making 
human resource development, environmental 
development, sustainable economic development and 
social welfare. The following ethical theories are 
common:

1. Consequential Theory of Ethics: It refers to judge 
whether or not something is right by what its 
consequences are. Consequential theory aims at the 
results and this is also known as teleological theory of 
ethics. Consequences are judged by a “greatest good 
for the greatest number” standard and something is 
“good” if the consequence produces pleasure or 
avoids pain. But the classical consequential theory 
suggests that “the end justifies the means.” So 
companies should set their objectives and activities 
rightly that might yield positive results to benefit its 
shareholders, stakeholders and community with 
minimizing the harms to others.

2. Deontological Theory of Ethics: It looks at 
responsibility or liability and places special emphasis 
on the relationship between duty and the morality of 
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Ethical Corporate Governance is the 
processes and policies set by a company to 

deal with issues concerning how it is administered and 
conducts day to day business. It encourages to aim at 
good and to avoid the negative or bad. It focuses on 
the principles that inspires responsible conduct for 
achieving individual and communal values. The 
required cultural shift that has resulted from recent 
economic crisis suggested that the boards of 
companies have to lead the business as a holistic 
approach where ethical aspects should be considered 
along with financial sense and business efficiency. 
Ethical corporate governance emphasized on the use 
of the best corporate talent with best package; 
utilization of resources without any harm to others; 
protection of sensitive financial and/or non-financial 
data; making corporate corruption/ scandals very 
difficult; avoiding conflict of interests, rewarding the 
best governance excellence performer for the nation, 
by the nation and of the nation; and inspiring in 
achieving excellence in corporate arena. This article 
aims to describe the ethical governance, different 
theories of ethics, evaluation of governance in 
Bangladesh, 4th Industrial Revolution and importance 
of ethical governance, and role of governance 
institutions inspiring ethical governance. 

Ethical Governance and Ethical Theories

Ethical Governance is meant values, ethics, processes, 
procedures, culture, norms, practices and the 
appropriate ways of doing that ensure inclusiveness, 
equity, high standards of performance, economy, 
effectiveness, efficiency, quality and satisfaction. 
Mutual respect, fairness, honesty, integrity, empathy, 
openness and responsibility are components of ethical 
governance. It encourages to aim at good and to avoid 
the negative or bad. At the same time it accept the 
right/ correct/ desirable course of action and reject the 
wrong/ inappropriate/ prohibited one. Ethical 
governance and its compliance focuses on the set of 
principles to guide choices for gearing toward 
achieving responsible conduct. It is rooted in individual 
and communal values (both material and spiritual). It is 
different from legal compliance because legal 

compliance is based on deterrence theory that aims to 
preventing unlawful conduct by setting a set of limits or 
something that has to be done. Legal compliance 
mechanisms has incentive to promote a ‘freedom of 
indifference’ which is parallel to the ‘letter of the law’ 
and this mechanisms may not necessarily inspire or 
instill excellence. On the other hand, ethical 
compliance mechanisms tend to promote a ‘freedom 
for excellence’ which is parallel to the ‘spirit of the law’1 
‘Freedom for excellence’ inspires moralities of 
happiness and virtue whereas ‘freedom of indifference’ 
is the source of moralities of obligation. Freedom of 
excellence has broader view and engenders an ethics 
of happiness and virtue, which springs from one’s 
interior inclinations or professionalism. But ‘freedom of 
indifference’ has no bigger picture of happiness and 
virtue where each act is independently governed by 
obedience to the law. 

In political science, medical science, social science, 
business, economics, information and communication 
technology (ICT) or very recent intelligent autonomous 
systems (IAS) like robotics, artificial intelligent, etc. 
ethical theories are in core consideration for making 
human resource development, environmental 
development, sustainable economic development and 
social welfare. The following ethical theories are 
common:

1. Consequential Theory of Ethics: It refers to judge 
whether or not something is right by what its 
consequences are. Consequential theory aims at the 
results and this is also known as teleological theory of 
ethics. Consequences are judged by a “greatest good 
for the greatest number” standard and something is 
“good” if the consequence produces pleasure or 
avoids pain. But the classical consequential theory 
suggests that “the end justifies the means.” So 
companies should set their objectives and activities 
rightly that might yield positive results to benefit its 
shareholders, stakeholders and community with 
minimizing the harms to others.

2. Deontological Theory of Ethics: It looks at 
responsibility or liability and places special emphasis 
on the relationship between duty and the morality of 

human actions. It suggest that at least some acts are 
morally obligatory regardless of their consequences 
for human welfare. Under this theory, globally 
corporate houses are easing working environment of 
the employees like remote working facilities, paying 
them through online banking, initiating online 
customer services, etc. during the ongoing COVID-19 
pandemic.

3. Utilitarian Approach: This theory of ethics focuses 
on behaviors and their results as a means of welfare. 
It looks at maximization of profit or utility or well-being 
like “the greatest good for the greatest number.” In 
companies utilitarian approach focuses on the ethical 
action(s) or ethical decision making where actions are 
intended to produce the greatest positive impacts 
without making any harm to any stakeholder including 
minority.

4. The Virtue Theory: It emphasizes on the virtue and 
practical wisdom. It is character-based approach to 
morality and assumes that virtue acquired through 
practice. Virtues and vices are foundational for virtue 
ethical theories and other normative notions are 
grounded in them. The virtue theory emphasized on 
leading a good life and/or to be a good person. The 
virtue theory has aim to pursue virtuous principles, 
strategies and actions that inspires companies to 
understand their values like mission, purpose, profit 
potential and other objectives. Virtuous employees 
tend to perform their roles and responsibilities 
consistently and competently in the direction of the 
company's goals.

5. The Justice Theory: John Rawls2 viewed justice as 
fairness which was expressed as a political concept 
that relied on the state to take care of the most 
disadvantaged. This theory focuses on the community 
values. The Justice Theory in corporate sector 
inspires the company to be in line with the state policy 
to benefit its stakeholders, shareholders and the 
community where the company is running its 
business.

6. The Egoism Theory: This theory encounter the 
harms, benefits and rights in the process of the 
pursuit of the self-interest(s) of a person. The moral of 
the theory is the utmost carefulness of the person is 
very much needed so that no intentional harms by the 
person to others is occurred as the persuasion of 
his/her self-interest is made. In corporate sector, 
companies may propose corporate governance 
responsibility programs (like scholarship to 
meritorious poor students with conditions, 
environmental safeguard program, employees’ 

benefit program, etc.) in pursuit of the company’s 
self-benefits. 

Sustainable Development and Ethical Governance

In spite of having huge resources, manpower, 
institutions etc. in many countries of the world, 
economic growth and human development is not 
taking place because of conflict, civil war, hunger and 
lake of governance3.  Some countries of the world has 
economic development but the development become 
blurred due to the lake of ethical governance and 
inclusiveness which is very much necessary for 
sustainable economic development, eradicating 
poverty, stopping civil war, community development 
and above all the provision of basic services essential 
for the well-being of the society. Political accountability 
and equity are prerequisite for good governance. 
Because political accountability has room to develop 
human resources and making corruption more difficult; 
and political equity inspires the inclusive development 
and create value to community. Therefore, 
development partners like World Bank, IMF, UNDP, 
European Commission, USAID and renowned NGOs 
has set good governance as a precondition in 
delivering their services and funds disbursement. 

The present government in Bangladesh has 
promulgated numerous laws since 2008 and their 
amendments but the efforts for compliance of these 
laws are still striving to make individuals and 
institutions fully oriented to good governance. The 
government has a slogan of ‘Digital Bangladesh’ which 
aims to improve e-governance through using 
information and communication technology (ICT) by 
easing the relationship and communication with 
administration of government and different spectrums 
of the society. Some programs of Bangladesh 
Government are praiseworthy and about international 
standard; for example- Integrated Budget and 
Accounting System (iBAS++) for budget, spending 
and electronic payment management of public fund, 
e-governance portal for services like birth registration, 
death registration, application for job, admission, 
health checkup, public services, billing, complaints, 
ticketing, fund transfer, land mutation, e-filing, 
communication, etc. Though initiating various 
e-governance program in Bangladesh within the 
decade, the global ranking of e-governance of 
Bangladesh is still lagging behind (i.e Bangladesh 
148th position out of 193 countries in the world, 
whereas SAARC country Sri-Lanka positioned 74th, 
Maldives 94th, India 118th and Bhutan 143rd)4. On the 
other hand, scams in capital markets, swindling in 
commercial banks, cyber heists of central bank 
(Bangladesh Bank) fund, ATM fraud in commercial 
bank, corporate failures, stock market falling, dubious 

2    https://en.wikipedia.org/wiki/A_Theory_of_Justice
3    M. A. N. Miazi & M.N. Islam, 2012: Prospect of Good Governance in Bangladesh: A Review
4    The Daily Star, 2021- E-Governance and Bangladesh dated 24/12/2021. https://www.thedailystar.net/25th-anniversary-special-part-1/e-governance-and-bangladesh-210577 
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Ethical Corporate Governance is the 
processes and policies set by a company to 

deal with issues concerning how it is administered and 
conducts day to day business. It encourages to aim at 
good and to avoid the negative or bad. It focuses on 
the principles that inspires responsible conduct for 
achieving individual and communal values. The 
required cultural shift that has resulted from recent 
economic crisis suggested that the boards of 
companies have to lead the business as a holistic 
approach where ethical aspects should be considered 
along with financial sense and business efficiency. 
Ethical corporate governance emphasized on the use 
of the best corporate talent with best package; 
utilization of resources without any harm to others; 
protection of sensitive financial and/or non-financial 
data; making corporate corruption/ scandals very 
difficult; avoiding conflict of interests, rewarding the 
best governance excellence performer for the nation, 
by the nation and of the nation; and inspiring in 
achieving excellence in corporate arena. This article 
aims to describe the ethical governance, different 
theories of ethics, evaluation of governance in 
Bangladesh, 4th Industrial Revolution and importance 
of ethical governance, and role of governance 
institutions inspiring ethical governance. 

Ethical Governance and Ethical Theories

Ethical Governance is meant values, ethics, processes, 
procedures, culture, norms, practices and the 
appropriate ways of doing that ensure inclusiveness, 
equity, high standards of performance, economy, 
effectiveness, efficiency, quality and satisfaction. 
Mutual respect, fairness, honesty, integrity, empathy, 
openness and responsibility are components of ethical 
governance. It encourages to aim at good and to avoid 
the negative or bad. At the same time it accept the 
right/ correct/ desirable course of action and reject the 
wrong/ inappropriate/ prohibited one. Ethical 
governance and its compliance focuses on the set of 
principles to guide choices for gearing toward 
achieving responsible conduct. It is rooted in individual 
and communal values (both material and spiritual). It is 
different from legal compliance because legal 

compliance is based on deterrence theory that aims to 
preventing unlawful conduct by setting a set of limits or 
something that has to be done. Legal compliance 
mechanisms has incentive to promote a ‘freedom of 
indifference’ which is parallel to the ‘letter of the law’ 
and this mechanisms may not necessarily inspire or 
instill excellence. On the other hand, ethical 
compliance mechanisms tend to promote a ‘freedom 
for excellence’ which is parallel to the ‘spirit of the law’1 
‘Freedom for excellence’ inspires moralities of 
happiness and virtue whereas ‘freedom of indifference’ 
is the source of moralities of obligation. Freedom of 
excellence has broader view and engenders an ethics 
of happiness and virtue, which springs from one’s 
interior inclinations or professionalism. But ‘freedom of 
indifference’ has no bigger picture of happiness and 
virtue where each act is independently governed by 
obedience to the law. 

In political science, medical science, social science, 
business, economics, information and communication 
technology (ICT) or very recent intelligent autonomous 
systems (IAS) like robotics, artificial intelligent, etc. 
ethical theories are in core consideration for making 
human resource development, environmental 
development, sustainable economic development and 
social welfare. The following ethical theories are 
common:

1. Consequential Theory of Ethics: It refers to judge 
whether or not something is right by what its 
consequences are. Consequential theory aims at the 
results and this is also known as teleological theory of 
ethics. Consequences are judged by a “greatest good 
for the greatest number” standard and something is 
“good” if the consequence produces pleasure or 
avoids pain. But the classical consequential theory 
suggests that “the end justifies the means.” So 
companies should set their objectives and activities 
rightly that might yield positive results to benefit its 
shareholders, stakeholders and community with 
minimizing the harms to others.

2. Deontological Theory of Ethics: It looks at 
responsibility or liability and places special emphasis 
on the relationship between duty and the morality of 

accounting practices, abuses of corporate power, 
huge financial irregularities in the govt. mega projects, 
weak institutions,  election time conflicts and murders 
in election time conflicts, administrative scandals, 
corporate scandals, unethical drugs, scandals of high 
officials, classified loans of family owned corporate 
entities, profit hunger companies even in pandemic, 
partisan politics, controversial political speeches, 
weak judiciary, inequity in public services and legal 
aid, nepotism, toxic politics and weak opposition are 
signs for indicating the fragile governance in public 
and private sectors in Bangladesh. These proves that 
e-governance would not be effective unless man 
behind machine become ethical for making 
appropriate input for desired output and/or outcome 
which is required for the sustainable development. 
Otherwise, garbage in will yield garbage out which will 
never be able to protect the face of development 
rather it will be the cause of corruption, swindling, 
various scams, limiting the foreign direct investments, 
capital flights, cyber heists, etc. that ultimately are 
considered as impediments to ensure happier, 
healthier, and wealthier Bangladesh.

Evaluation of Corporate Governance in 
Bangladesh

For corporate sector in Bangladesh, legal framework 
like The Companies Act, 1994 and its amendments, 
Securities & Exchange Commission laws, rules, codes, 
etc. have been promulgated by this time. The good 
governance in corporate arena is mostly depended on 
the compliance of these laws and rules both in letter 
and in spirit by the Board of Directors (BoD) and 
executives of the companies but practically, such 
compliance is to some extent exist in letter and mostly 
absent in spirit. Reviewing the annual reports and 
other public information of 4 (four) companies in 
insurance sector showed that-

“Average achievement of corporate governance 
compliance in insurance sector in Bangladesh is 49% 
of which qualitative achievement 46% and quantitative 
achievement 49%. Highest score achiever company 
scored 61% (qualitative achievement 64% and 
quantitative achievement 49%) and lowest score 
achiever company scored 29% (qualitative 
achievement 27% and quantitative achievement 40%). 
This scenario does not give a happy picture of the 
corporate governance structure of the companies in 
insurance sector in Bangladesh”5. This situation 
warrants that the ethical governance should be  in 
place in corporate sector that will enhance both ‘the 
freedom of indifference’ by complying with various 
corporate laws and ‘the freedom of excellence’ for 
achieving moralities of happiness and virtue to create 
value for its stakeholders and community. 

Ethical Governance in Corporate World

Good corporate governance not only adhere the rules 
and regulations set by the government but also follows 
the ethics and the values which drive companies in 
running their business effectively. Therefore, it has 
incentive to establish the trust over time between 
companies and their different stakeholders. The ethical 
governance refers the ethics, or the right way to run a 
business that are inherent in all aspects of corporate 
governance and in every board decision and action6. 
Core business strategies, strategic actions developed 
by the Boards, the way of running business by the 
executives to achieve the corporate objectives and 
value creation should have correlation with ethical 
choices. Each corporate business decision making 
obviously consider the value framework, the ethical 
framework and the moral framework that are basis of 
corporate governance structure of the company. The 
required cultural shift that has resulted from recent 
economic crisis suggested that the boards of 
companies should lead the business as a holistic 
approach where ethical aspects should be considered 
along with financial sense and business efficiency7. 
The tone of the top should provide necessary support 
for establishing suitable corporate governance 
structure within the companies for maximizing the 
shareholders’ value, protect the rights of all 
stakeholders and making the business sustainable. 
The ethical governance in corporate sector 
encompasses the responsible behavior of the Board of 
Directors, the good wishes of the Board to set mission, 
vision and strategic objectives of the company for 
maximizing value and social welfare, ethical business 
continuity, placing responsible executive setup, 
employee participation, customer satisfactions, 
stakeholders consultation, adhering the national laws 
and practices, preservation of culture, tradition and 
environment, and making economic growth by caring 
people and planet. It focuses on the use of the best 
corporate talent with best package; utilization of 
resources without any harm to others; protection of 
sensitive financial and/or non-financial data; making 
corporate corruption/ scandals very difficult; avoiding 
conflict of interests, rewarding the best governance 
excellence performer for the nation, by the nation and 
of the nation; and inspiring in achieving governance 
excellence in corporate arena. Therefore, the corporate 
leaders has moral obligation to set governance 
structure ethically within their organization(s) in order to 
achieve business sustainability, economic 
development and social welfare. 

Governance during 4th Industrial Revolution

The 4th Industrial Revolution (4IR) is complex, 
transformative, distributed and disruptive nature. 

5    M. Shahajahan, 2021: Corporate Governance: Theories and Practices in Bangladesh
6    R. Nainawat & R. Meena (2013): Corporate Governance and Business Ethics
7    Julia Casson, 2013: A Review of the Ethical Aspects of Corporate Governance Regulation and Guidance in the EU
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Ethical Corporate Governance is the 
processes and policies set by a company to 

deal with issues concerning how it is administered and 
conducts day to day business. It encourages to aim at 
good and to avoid the negative or bad. It focuses on 
the principles that inspires responsible conduct for 
achieving individual and communal values. The 
required cultural shift that has resulted from recent 
economic crisis suggested that the boards of 
companies have to lead the business as a holistic 
approach where ethical aspects should be considered 
along with financial sense and business efficiency. 
Ethical corporate governance emphasized on the use 
of the best corporate talent with best package; 
utilization of resources without any harm to others; 
protection of sensitive financial and/or non-financial 
data; making corporate corruption/ scandals very 
difficult; avoiding conflict of interests, rewarding the 
best governance excellence performer for the nation, 
by the nation and of the nation; and inspiring in 
achieving excellence in corporate arena. This article 
aims to describe the ethical governance, different 
theories of ethics, evaluation of governance in 
Bangladesh, 4th Industrial Revolution and importance 
of ethical governance, and role of governance 
institutions inspiring ethical governance. 

Ethical Governance and Ethical Theories

Ethical Governance is meant values, ethics, processes, 
procedures, culture, norms, practices and the 
appropriate ways of doing that ensure inclusiveness, 
equity, high standards of performance, economy, 
effectiveness, efficiency, quality and satisfaction. 
Mutual respect, fairness, honesty, integrity, empathy, 
openness and responsibility are components of ethical 
governance. It encourages to aim at good and to avoid 
the negative or bad. At the same time it accept the 
right/ correct/ desirable course of action and reject the 
wrong/ inappropriate/ prohibited one. Ethical 
governance and its compliance focuses on the set of 
principles to guide choices for gearing toward 
achieving responsible conduct. It is rooted in individual 
and communal values (both material and spiritual). It is 
different from legal compliance because legal 

compliance is based on deterrence theory that aims to 
preventing unlawful conduct by setting a set of limits or 
something that has to be done. Legal compliance 
mechanisms has incentive to promote a ‘freedom of 
indifference’ which is parallel to the ‘letter of the law’ 
and this mechanisms may not necessarily inspire or 
instill excellence. On the other hand, ethical 
compliance mechanisms tend to promote a ‘freedom 
for excellence’ which is parallel to the ‘spirit of the law’1 
‘Freedom for excellence’ inspires moralities of 
happiness and virtue whereas ‘freedom of indifference’ 
is the source of moralities of obligation. Freedom of 
excellence has broader view and engenders an ethics 
of happiness and virtue, which springs from one’s 
interior inclinations or professionalism. But ‘freedom of 
indifference’ has no bigger picture of happiness and 
virtue where each act is independently governed by 
obedience to the law. 

In political science, medical science, social science, 
business, economics, information and communication 
technology (ICT) or very recent intelligent autonomous 
systems (IAS) like robotics, artificial intelligent, etc. 
ethical theories are in core consideration for making 
human resource development, environmental 
development, sustainable economic development and 
social welfare. The following ethical theories are 
common:

1. Consequential Theory of Ethics: It refers to judge 
whether or not something is right by what its 
consequences are. Consequential theory aims at the 
results and this is also known as teleological theory of 
ethics. Consequences are judged by a “greatest good 
for the greatest number” standard and something is 
“good” if the consequence produces pleasure or 
avoids pain. But the classical consequential theory 
suggests that “the end justifies the means.” So 
companies should set their objectives and activities 
rightly that might yield positive results to benefit its 
shareholders, stakeholders and community with 
minimizing the harms to others.

2. Deontological Theory of Ethics: It looks at 
responsibility or liability and places special emphasis 
on the relationship between duty and the morality of 

Emerging technologies of the 4IR create ways of 
developing, exchanging and distributing value across 
society with faster changes and hence, the 
organizations and individuals are experiencing the 
uncomfortable pace of change. Rapid development of 
technologies, global scope and broad societal impact 
of these diffused technologies and the political nature 
of emerging technologies’ impact on society 
suggested that agile governance model (mostly 
prescribe the trust, inclusiveness and welfare) is best 
fit to exploit the benefits of emerging technologies 
while minimising the disruptive elements of such 
emerging technologies8. The breadth and depth of the 
techno-digital transformation in the era of 4IR 
demands rapid changes in entire systems of 
production, management and public governance; and 
the response to that rapid changes requires active 
engagement of state institutions, citizens, the private 
sector, the academy and civil society. 4IR has 
characterised by intelligent autonomous systems (IAS) 
like cyber-physical systems, the Internet of Things 
(IoT), robotics, virtual reality (VR) and artificial 
intelligence (AI). Over the last decade, the private 
sector has made significant investments in the 
development of robots and AI with autonomous 
capacities for playing facilitating roles in work, home, 
leisure, healthcare, social care, security, 
communication and education with huge societal 
benefits, saving time, reduction of human effort to 
perform tasks and costs reduction. These also have 
well-being facilities like reliable care assistance for the 
ageing population, standardization in service 
encounters, companionship and affective aids for 
different user groups, and relieve humans from both 
dangerous and menial tasks. But for realising 
economic and social benefits more inclusive, 
transparent and agile form of governance for robotics, 
artificial intelligence (AI) and other IAS is required that 
would build and maintain public trust and ensure that 
such systems are developed for the public benefit9. 
The political nature of emerging technologies impact 
the society. Therefore, for equally impact in society 
rather than supporting either ‘right wing’ or ‘left wing’, 
the neutrality, values, assumptions and principles of 
technologies should be ensured fairly at the time of its 
development, deployment and implementation.  
Ideologies of the developers of the AI should be 
considered ethically, example- racial biases, gender 
discriminations, ethics in editing genome etc. need to 
be encountered appropriately. On the other hand, as 
technologies mature, they became self-governed in 
action and decision by algorithms, coding rules and 
internal dynamics independently. At the same time 
disruptions to labour markets, the environment and 
human interactions is obvious due to emerging 
technologies. So necessary legal provision; and 

ethical convention and standards should be 
mandatorily followed by the developers and users of 
IAS to ensure societal benefits of these technologies.

Role of Governance Institutions

Governance institutions need to emphasize on the 
attributes of ethical governance to enhance the 
freedom of excellence rather only freedom of 
indifference by complying the corporate rules. They 
should nurture and inspire the best corporate 
governance excellence achievers in corporate arena 
and public enterprises to promote good governance 
and ethics for sustainable development. Institute of 
Chartered Secretaries of Bangladesh (ICSB) is an apex 
governance institution for promoting good corporate 
governance in Bangladesh. It is continuing the 
endeavors to develop and nurture the profession of 
chartered secretary for consulting and practicing 
corporate governance and ethics within the corporate 
entities and public enterprises. A good number of 
Bangladesh Secretarial Standards (BSS) has issued by 
the institute to harmonize the secretarial practices 
within the corporations/ companies. ICSB   also 
inspires the companies running their operations in 
Bangladesh by awarding them every year with the 
prestigious ICSB Corporate Governance Excellence 
(CGE) Award for their best performance in compliance 
of laws and good practices. In this connection, it would 
be worth to mention that Institute of Chartered 
Accountants of Bangladesh (ICAB) and Institute of 
Cost & Management Accountants of Bangladesh 
(ICMAB) has also similar program for awarding the 
companies in Bangladesh for their best financial 
reporting. But to my understanding ICSB has scope to 
inspire the good corporate governance by 
emphasizing more on ethical issues and more awards 
can be introduced with robust evaluation process for 
awarding i) Best Practicing Chartered Secretary; ii) 
Best CSR Excellence Award; and iii) Best Corporate 
Governance Report Award. If ICSB would be able to 
undertake all these initiatives, it will inspire the ethical 
governance within the individuals and companies in 
Bangladesh and ultimately, these has consequence to 
the sustainable development of the individuals, 
companies and the nation.

Conclusion

The ethical governance refers the ethics, or the right 
way to run a business or organization. It is very much 
necessary for sustainable economic development, 
eradicating poverty, stopping civil war, community 
development and above all the provision of basic 
services essential for the well-being of the society. 
Study revealed that the lake of ethical governance 

8    M. Shahajahan, 2019- 4IR: Shifting Governance & Professionals’ Thinking, The Chartered Secretary, Vol-XXI, Issue-4
9    Alan F. T. Win�eld, et. al 2018- Ethical governance is essential to building trust in robotics and arti�cial intelligence systems 
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the principles that inspires responsible conduct for 
achieving individual and communal values. The 
required cultural shift that has resulted from recent 
economic crisis suggested that the boards of 
companies have to lead the business as a holistic 
approach where ethical aspects should be considered 
along with financial sense and business efficiency. 
Ethical corporate governance emphasized on the use 
of the best corporate talent with best package; 
utilization of resources without any harm to others; 
protection of sensitive financial and/or non-financial 
data; making corporate corruption/ scandals very 
difficult; avoiding conflict of interests, rewarding the 
best governance excellence performer for the nation, 
by the nation and of the nation; and inspiring in 
achieving excellence in corporate arena. This article 
aims to describe the ethical governance, different 
theories of ethics, evaluation of governance in 
Bangladesh, 4th Industrial Revolution and importance 
of ethical governance, and role of governance 
institutions inspiring ethical governance. 

Ethical Governance and Ethical Theories

Ethical Governance is meant values, ethics, processes, 
procedures, culture, norms, practices and the 
appropriate ways of doing that ensure inclusiveness, 
equity, high standards of performance, economy, 
effectiveness, efficiency, quality and satisfaction. 
Mutual respect, fairness, honesty, integrity, empathy, 
openness and responsibility are components of ethical 
governance. It encourages to aim at good and to avoid 
the negative or bad. At the same time it accept the 
right/ correct/ desirable course of action and reject the 
wrong/ inappropriate/ prohibited one. Ethical 
governance and its compliance focuses on the set of 
principles to guide choices for gearing toward 
achieving responsible conduct. It is rooted in individual 
and communal values (both material and spiritual). It is 
different from legal compliance because legal 

compliance is based on deterrence theory that aims to 
preventing unlawful conduct by setting a set of limits or 
something that has to be done. Legal compliance 
mechanisms has incentive to promote a ‘freedom of 
indifference’ which is parallel to the ‘letter of the law’ 
and this mechanisms may not necessarily inspire or 
instill excellence. On the other hand, ethical 
compliance mechanisms tend to promote a ‘freedom 
for excellence’ which is parallel to the ‘spirit of the law’1 
‘Freedom for excellence’ inspires moralities of 
happiness and virtue whereas ‘freedom of indifference’ 
is the source of moralities of obligation. Freedom of 
excellence has broader view and engenders an ethics 
of happiness and virtue, which springs from one’s 
interior inclinations or professionalism. But ‘freedom of 
indifference’ has no bigger picture of happiness and 
virtue where each act is independently governed by 
obedience to the law. 

In political science, medical science, social science, 
business, economics, information and communication 
technology (ICT) or very recent intelligent autonomous 
systems (IAS) like robotics, artificial intelligent, etc. 
ethical theories are in core consideration for making 
human resource development, environmental 
development, sustainable economic development and 
social welfare. The following ethical theories are 
common:

1. Consequential Theory of Ethics: It refers to judge 
whether or not something is right by what its 
consequences are. Consequential theory aims at the 
results and this is also known as teleological theory of 
ethics. Consequences are judged by a “greatest good 
for the greatest number” standard and something is 
“good” if the consequence produces pleasure or 
avoids pain. But the classical consequential theory 
suggests that “the end justifies the means.” So 
companies should set their objectives and activities 
rightly that might yield positive results to benefit its 
shareholders, stakeholders and community with 
minimizing the harms to others.

2. Deontological Theory of Ethics: It looks at 
responsibility or liability and places special emphasis 
on the relationship between duty and the morality of 

results corruption, swindling, cyber heists, frauds, 
nepotism, abuse of power, etc. in public and private 
sector in Bangladesh. Therefore, it is necessary to set 
principles that will encourages ‘the freedom of 
indifference’ by complying with various laws and ‘the 
freedom of excellence’ for achieving moralities of 
happiness and virtue to create value for stakeholders 
and community. The corporate leaders has moral 
obligation to set governance structure ethically within 
their organization(s) in order to achieve business 
sustainability, economic development and social 
welfare. In the era of 4IR, agile governance model 
(mostly prescribe the trust, inclusiveness and welfare) 

is best fit to exploit the benefits of emerging 
technologies while minimizing the disruptive elements 
of such emerging technologies. The governance 
institutions like ICSB should play their role to nurture 
and inspire the best corporate governance excellence 
within corporate houses and public enterprises to 
promote good governance and ethics for sustainable 
development.
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If ethics are poor at the top,
that behavior is copied down

through the organization

-Robert Noyce 
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ETHICAL GOVERNANCE: EFFECTIVE
TOOLS FOR BUILDING CONFIDENCE ON
BANKING SYSTEM

n the recent era, ‘Ethics’ 'Governance' 
‘Accountability’ ‘Transparency’ and 'Good  
governance' are being frequently used in 
development jargon. Day by day, the 

intellectuals, economists, bureaucrats and civil society 
members are accepting the spirit of the concept and 
conceptualizing it in their own experience and 
environment. In Bangladesh, all the internal and 
external actors of politics, financial sectors, 
administration and development are emphasizing on 
the need for good/ ethical governance. Good/ Ethical 
governance is almost imperative for the socioeconomic 
development of Bangladesh. But our country has been 
facing virus of poor or malgovernance which is visible 
in every arena of public life. 

The English word 'ethics' comes from the ancient Greek 
word 'ethikos' (adjective), which itself came from the 
Greek word 'ethos' (noun); ethos means habit, custom, 
character and disposition,  which implies that ethics 
involves both the character of an individual and the 
culture of a community. Ethics may therefore be defined 
as 'good behavior' that upholds the rights and interests 
of individuals as well as society as a whole. The word 
'ethical' has been interpreted in various ways, such as 
morally correct, honorable, decent, fair, good, honest, 
just, noble, principled, righteous, upright and virtuous.

The term of governance has been derived from the 
Greek word “Kubernan” which means to pilot or steer 
(boats) and it was first used by the Greek philosopher 
Plato with regard to how to design a system of rule. 
Governance is a multi-faceted concept that 
encompasses a number of political, economic and 
social issues concerned in the government and 
administration. It is an ever-changing issues of which 
meaning has been changing over time. Since the days 
of Plato and Aristotle, governance has been meant the 
task of running government and administration. 
Subsequently, governance took the different meaning 
and dimension. Different governance theorists and 
international organizations have defined the term of 
governance from different angles. Despite many 
attempts, there is still no clear-cut unanimity as to its 
meaning. However, to simply put it, Governance means 
the process of decision making and the process by 
which decisions are implemented or not implemented.

Factors Influencing Unethical Behavior:

As we know, the core function of the financial sector in 
a country is to secure the most efficient allocation of 
financial resources across the productive economy. 
Utilitarian approach argues that the functioning of a 
financial institution has to be based on the provision of 
greatest good for the greatest number of people. Adam 
Smith and Milton Friedman amended the argument by 
applying it to the modern economy: "Free competitive 
market is based on the argument that maximization of 
profit in an ethical society is coterminous with maximum 
benefit of the people". But in developing countries like 
Bangladesh, the advocates of free market economy 
want all their rights, but forget their obligations. This has 
led to the growth of extractive rights in the name of 
businesses without the concomitant growth of 
countervailing forces against unethical behavior in the 
financial market. Influential people have also created 
cronies in the financial institutions who protect their 
interests through financing political organizations, 
delaying legal actions and promoting unprofessional 
acts in the financial sector. Therefore, financial 
institutions in our country have failed to function on the 
basis of classical utilitarian theory, as both the visible 
hand of law and the invisible hand of competitive 
market have not yielded the greatest good for the 
common man.

Cooper and Frank (1991), in a survey of Chartered Life 
Underwriters (CLUs) and Chartered Financial 
Consultants(ChFCs), identified the following factors 
influencing unethical behaviorin businessmen.

• One’s personal moral values and standards

• Family and friends who provide support and insight in 
resolving ethical issues, 

• Boss who controls the pressure employees have to 
compromise ethical standards,

• Company environment/culture which controls the 
pressure to compromise employee’s ethical values to 
achieve organizational goals

• Company management philosophy that emphasizes 
ethics in business operations and 

• The professional codes of ethics

I
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n the recent era, ‘Ethics’ 'Governance' 
‘Accountability’ ‘Transparency’ and 'Good  
governance' are being frequently used in 
development jargon. Day by day, the 

intellectuals, economists, bureaucrats and civil society 
members are accepting the spirit of the concept and 
conceptualizing it in their own experience and 
environment. In Bangladesh, all the internal and 
external actors of politics, financial sectors, 
administration and development are emphasizing on 
the need for good/ ethical governance. Good/ Ethical 
governance is almost imperative for the socioeconomic 
development of Bangladesh. But our country has been 
facing virus of poor or malgovernance which is visible 
in every arena of public life. 

The English word 'ethics' comes from the ancient Greek 
word 'ethikos' (adjective), which itself came from the 
Greek word 'ethos' (noun); ethos means habit, custom, 
character and disposition,  which implies that ethics 
involves both the character of an individual and the 
culture of a community. Ethics may therefore be defined 
as 'good behavior' that upholds the rights and interests 
of individuals as well as society as a whole. The word 
'ethical' has been interpreted in various ways, such as 
morally correct, honorable, decent, fair, good, honest, 
just, noble, principled, righteous, upright and virtuous.

The term of governance has been derived from the 
Greek word “Kubernan” which means to pilot or steer 
(boats) and it was first used by the Greek philosopher 
Plato with regard to how to design a system of rule. 
Governance is a multi-faceted concept that 
encompasses a number of political, economic and 
social issues concerned in the government and 
administration. It is an ever-changing issues of which 
meaning has been changing over time. Since the days 
of Plato and Aristotle, governance has been meant the 
task of running government and administration. 
Subsequently, governance took the different meaning 
and dimension. Different governance theorists and 
international organizations have defined the term of 
governance from different angles. Despite many 
attempts, there is still no clear-cut unanimity as to its 
meaning. However, to simply put it, Governance means 
the process of decision making and the process by 
which decisions are implemented or not implemented.

Factors Influencing Unethical Behavior:

As we know, the core function of the financial sector in 
a country is to secure the most efficient allocation of 
financial resources across the productive economy. 
Utilitarian approach argues that the functioning of a 
financial institution has to be based on the provision of 
greatest good for the greatest number of people. Adam 
Smith and Milton Friedman amended the argument by 
applying it to the modern economy: "Free competitive 
market is based on the argument that maximization of 
profit in an ethical society is coterminous with maximum 
benefit of the people". But in developing countries like 
Bangladesh, the advocates of free market economy 
want all their rights, but forget their obligations. This has 
led to the growth of extractive rights in the name of 
businesses without the concomitant growth of 
countervailing forces against unethical behavior in the 
financial market. Influential people have also created 
cronies in the financial institutions who protect their 
interests through financing political organizations, 
delaying legal actions and promoting unprofessional 
acts in the financial sector. Therefore, financial 
institutions in our country have failed to function on the 
basis of classical utilitarian theory, as both the visible 
hand of law and the invisible hand of competitive 
market have not yielded the greatest good for the 
common man.

Cooper and Frank (1991), in a survey of Chartered Life 
Underwriters (CLUs) and Chartered Financial 
Consultants(ChFCs), identified the following factors 
influencing unethical behaviorin businessmen.

• One’s personal moral values and standards

• Family and friends who provide support and insight in 
resolving ethical issues, 

• Boss who controls the pressure employees have to 
compromise ethical standards,

• Company environment/culture which controls the 
pressure to compromise employee’s ethical values to 
achieve organizational goals

• Company management philosophy that emphasizes 
ethics in business operations and 

• The professional codes of ethics

Other factors influencing unethical behavior identified 
by Cooper and Frank (1991) aremore to do with the 
goals set about by the company. Cooper and Frank 
point out that intense competition in the industry, 
whichforces employees to focus on the bottom-line 
and not on businessethics, causes more unethical 
behavior.

Also, measuring employee performance on the basis 
of end results without considering how ethical the 
means were to achieve these results promote 
unethical behavior(Haron, Ishmail, & 4Razak, 2011). 
According to past research, short-term business goals 
leads to unethical behavior.

At the opening of 20th biennial conference-2017 of the 
Bangladesh Economic Association held at the 
Institution of Diploma Engineers Bangladesh in Dhaka, 
Mr. Rehman Sobhan, a noted economist said that a 
lack of ethics coupled with political patronage has led 
to a default loan culture in Bangladesh.The ethical 
crisis in the banking system emerged in the 1980s.This 
problem has been perpetuating over successive 
regimes -- and down to the present day. In fact, you 
have got into a situation now where perpetuation of 
debt default is ingrained in the business practices.

Ethics and Banks’ Sustainability:

Safakali (2005) conducted a study to explore the 
rationale for bank failures in Cyprus and to chalk out 
the professional and business ethics that was needed 
to provide stability in the banking and finance sector. 
The study stated that the factors responsible for 
serious ethical problems leading to financial crisis 
were connected lending, favoritism by the 
management, credits without adequate collaterals, 
inadequate use of funds, political interference, lack of 
accountability, dealing in non-financial activities, lack 
of transparency, illegal use of funds, and risky 
investments with low returns. It was concluded that 
ethical misconduct played a significant role in bank 
failures and there had been involvement of the owners, 
top executives, the board of directors, and the internal 
auditors in unethical conduct prior to such failures. 
Moreover, government intrusion in the central bank’s 
independence proved to be both unethical and 
unfavorable to the liquidity of the banking sector.

The common threat and observation in most of the 
studies is that customer satisfaction in banks is related 
to ethical practices. Customers feel more secure and 
comfortable in entrusting their hard-earned money to 
those banks where they feel their money is safe. 
Unethical practices only dilute the image of the banks, 
leading to customer dissatisfaction, and ultimately, 
fewer deposits. In addition, it is found that the main 
reason for bank failures is non-adherence to the code 
of ethics. Therefore, it is suggested that for long-term 
profitability and higher customer satisfaction, banks 
should focus more on the following code of conducts, 
thus improving ethical practices.

As per Mr. Mirza Azizul Islam, former Adviser to the 
Caretaker Government of Bangladesh, Ministries of 
Finance and Planning.

“A symbiotic relationship is likely to emerge between 
ethics and competitive advantage. Through pursuit of 
ethical practices, banks can acquire brand reputation. 
This should help them expand customer base and 
increase income.

What to do to Ensure Ethical Practices in Banking:

Eduardo Arbizu, Head of Legal & Compliance at BBVA, 
a multinational Spanish Banking Group, argues an 
effective implementation of the process-oriented 
regulation which ensures ethical values needs to be: 
• Easily perceptible 

• Sufficiently disseminated and 

• Effectively applied through remuneration, recognition 
and sanctioning mechanisms. 

He told that if the mere statement of values is not 
enough than we would need to deepen into the factors 
that determine the success of some organizational 
cultures compared to other. This organizational 
corporate culture is critical to ensure honesty and 
integrity in employee behavior. Its effectiveness 
depends on a series of factors: 

• The top management’s commitment and example. If 
those who bear the highest responsibility behave 
inadequately, they can neither expect nor require their 
collaborators to apply different integrity standards. 
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Figure 1: Ethical Model in Banks
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Figure 2: Challenges facing assimilation of ethical practices
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n the recent era, ‘Ethics’ 'Governance' 
‘Accountability’ ‘Transparency’ and 'Good  
governance' are being frequently used in 
development jargon. Day by day, the 

intellectuals, economists, bureaucrats and civil society 
members are accepting the spirit of the concept and 
conceptualizing it in their own experience and 
environment. In Bangladesh, all the internal and 
external actors of politics, financial sectors, 
administration and development are emphasizing on 
the need for good/ ethical governance. Good/ Ethical 
governance is almost imperative for the socioeconomic 
development of Bangladesh. But our country has been 
facing virus of poor or malgovernance which is visible 
in every arena of public life. 

The English word 'ethics' comes from the ancient Greek 
word 'ethikos' (adjective), which itself came from the 
Greek word 'ethos' (noun); ethos means habit, custom, 
character and disposition,  which implies that ethics 
involves both the character of an individual and the 
culture of a community. Ethics may therefore be defined 
as 'good behavior' that upholds the rights and interests 
of individuals as well as society as a whole. The word 
'ethical' has been interpreted in various ways, such as 
morally correct, honorable, decent, fair, good, honest, 
just, noble, principled, righteous, upright and virtuous.

The term of governance has been derived from the 
Greek word “Kubernan” which means to pilot or steer 
(boats) and it was first used by the Greek philosopher 
Plato with regard to how to design a system of rule. 
Governance is a multi-faceted concept that 
encompasses a number of political, economic and 
social issues concerned in the government and 
administration. It is an ever-changing issues of which 
meaning has been changing over time. Since the days 
of Plato and Aristotle, governance has been meant the 
task of running government and administration. 
Subsequently, governance took the different meaning 
and dimension. Different governance theorists and 
international organizations have defined the term of 
governance from different angles. Despite many 
attempts, there is still no clear-cut unanimity as to its 
meaning. However, to simply put it, Governance means 
the process of decision making and the process by 
which decisions are implemented or not implemented.

Factors Influencing Unethical Behavior:

As we know, the core function of the financial sector in 
a country is to secure the most efficient allocation of 
financial resources across the productive economy. 
Utilitarian approach argues that the functioning of a 
financial institution has to be based on the provision of 
greatest good for the greatest number of people. Adam 
Smith and Milton Friedman amended the argument by 
applying it to the modern economy: "Free competitive 
market is based on the argument that maximization of 
profit in an ethical society is coterminous with maximum 
benefit of the people". But in developing countries like 
Bangladesh, the advocates of free market economy 
want all their rights, but forget their obligations. This has 
led to the growth of extractive rights in the name of 
businesses without the concomitant growth of 
countervailing forces against unethical behavior in the 
financial market. Influential people have also created 
cronies in the financial institutions who protect their 
interests through financing political organizations, 
delaying legal actions and promoting unprofessional 
acts in the financial sector. Therefore, financial 
institutions in our country have failed to function on the 
basis of classical utilitarian theory, as both the visible 
hand of law and the invisible hand of competitive 
market have not yielded the greatest good for the 
common man.

Cooper and Frank (1991), in a survey of Chartered Life 
Underwriters (CLUs) and Chartered Financial 
Consultants(ChFCs), identified the following factors 
influencing unethical behaviorin businessmen.

• One’s personal moral values and standards

• Family and friends who provide support and insight in 
resolving ethical issues, 

• Boss who controls the pressure employees have to 
compromise ethical standards,

• Company environment/culture which controls the 
pressure to compromise employee’s ethical values to 
achieve organizational goals

• Company management philosophy that emphasizes 
ethics in business operations and 

• The professional codes of ethics

• Integral involvement of the company: Commitment 
with the integrity values has to affect all the people 
that integrate company, and all the activities that the 
company develops. 

• The rollout of a compliance program, through the 
approval of policies and procedures aimed 
specifically at the effective application of the values. 

Wise, Mahboob & D. Wise, 2010 recommended the 
followings to ensure ethics in Banking business- 

• Ethical practices and processes within business 
organizations should be encouraged. This can be 
achieved in a variety of ways, including improving, 
reporting, transparency and strengthening business 
controls such as audit and internal management 
information systems. 

• Codes of ethics should be developed and utilized to 
motivate personnel, increase their capability, 
judgment power, and effective managerial skill. 
Personnel subject to professional and ethical codes of 
conduct of their respective organization should be 
encouraged to adhere to those codes. 

• Social prestige of ethical business personnel should 
be improved so that they are motivated to continue the 
work in an ethical way for the organization. 

• Appropriate business regulations should be 
established and monitored so that organizations can 
operate free from political interference. Undue 
pressure from business owners, corporate boards 
and management should be discouraged. The 
audit/oversight function has a significant role in 
ensuring that ethical business conduct occurs from 
the top-down 

• Services provided by business organizations should 
be improved. Customers should get proper and due 
services at a reasonable cost. 

• Multinational organizations should be reminded of 
their ethical responsibilities and they should be 
discouraged from engaging in unethical practices. 

• Appropriate recruitment and training policies within 
organizations can be a positive impact on the ethical 
profile of a business and its human resources and 
should be used in this manner. 

Overall, much can be done to improve ethical 
business norms and practices around the globe. As 

long as sectors within business and society are 
unwilling to discourage unethical behavior, including 
law, order forces and political unfairness, it will remain 
difficult to establish ethical behavior in the business, 
financial and banking sector. The business and banks 
can exist in the long run only if they are able to earn 
trust of the society and the economy and thus they 
must serve public purpose and be mindful of social 
good.
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ntroduction 

We all believe that good governance is 
imperative for the socioeconomic 

development of Bangladesh. Since we are thriving to 
become a higher-middle income country by 2031 and a 
developed country by 2041, implication of ethical 
governance is very critical for our country’s 
development. But the concern is that, up to what extent 
we can implement or practice good governance, 
whether there are gaps in our national level policies, 
rules, and regulations, or whether there is a need for 
certain directives through legislation. To me, good 
governance means the way vested power is exercised 
by the officials and politicians, who are in charge of the 
Management of our country’s socioeconomic 
resources, which lead Bangladesh towards achieving 
its goals in a transparent and accountable way. So, 
quality of governance is crucial for the success of 
achieving the targets as set above. 

Quality of governance is being considered as the 
principal prerequisite to solve many problems and for 
the socioeconomic development of countries. It is a 
multi-faceted concept that encompasses a number of 
political, economic, and social issues that are 
concerned with the government and its administration. 
Its meaning is changing over time., however, since the 
times of Plato and Aristotle, governance meant running 
government and administration. i.e., the tactic of 
deciding and the method by which decisions are 
implemented or not implemented. So, the implications 
of good governance are related to making beneficial 
decisions for the country by the government that drives 
development of the country.

In continuation of the above, we have to bear in mind 
that the government has made many progresses in 
recent years in developing effective officials' ethics, 
codes of conduct, transparency measures, integrity 
systems, and anti-corruption agencies for controlling 
public entities. Now there is three areas of concern, 
firstly lack of internalizing integrity and ethics in 
government functions, secondly non-controlling 
corruptions and favoritism, and lastly choosing 
appropriate measures to test integrity of government 
functions or officials dealing with socioeconomic 
resources of the country.

Ethical Practices in Corporate Issues and its Impact

The Bangladesh government is adhering with 
public-private partnership model for majority of 
development works. Now, it has become a joint 
collaborative effort towards achieving common 17 
(seventeen) Sustainable Development Goals (SDG), 
which is also known as a Global Goal as the member 
states of the United Nations adopted it in the year 2015. 
Consequently, all the SDG goals are in our five years’ 
development plan and Bangladesh government is 
progressing gradually. However, there are some 
internal and external factors, such as lack of 
transparency, accountability, and corruption that are 
hampering the progress of the government towards 
achieving the goals. Among them corruption is one of 
the greatest challenges of the contemporary world and 
it is the main reason to undermine the better 
governance system. It distorts national policies, and 
leads to the misallocation of resources and 
consequently harms the citizens. So, to control 
corruptions Bangladesh truly requires implications of 
good governance practices.

Secondly, the favoritism of individuals, who have 
access to the government’s resources and the power to 
decide upon the distribution of those resources, gives 
preferential treatment to certain people when 
distributing resources. S/he does this to sustain and 
prolong his/her power, position, and wealth. To 
implement good governance, officials should abide by 
the Government Service Rules 1979 and they should 
not engage in unethical behavior, including nepotism, 
favoritism, cronyism, and regionalism, to serve 
individual interests or the interests of their family 
members. On the other hand, the private sector is also 
not free from favoritism because industry or 
sector-specific dishonesty, in some cases, immensely 
affects the development of Bangladesh. For example, 
in the banking sector, non-performing loan is 8.18% in 
the 1st quarter of 2021 amid COVID-19 stimulus 
packages, covering all domestic and offshore banking 
units.

To overcome above mentioned corruptions and 
favoritism, government need to minimize systemic 
threats that weaken public sector ethical values, 
commitment to good governance, and weakens 
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We all believe that good governance is 
imperative for the socioeconomic 

development of Bangladesh. Since we are thriving to 
become a higher-middle income country by 2031 and a 
developed country by 2041, implication of ethical 
governance is very critical for our country’s 
development. But the concern is that, up to what extent 
we can implement or practice good governance, 
whether there are gaps in our national level policies, 
rules, and regulations, or whether there is a need for 
certain directives through legislation. To me, good 
governance means the way vested power is exercised 
by the officials and politicians, who are in charge of the 
Management of our country’s socioeconomic 
resources, which lead Bangladesh towards achieving 
its goals in a transparent and accountable way. So, 
quality of governance is crucial for the success of 
achieving the targets as set above. 

Quality of governance is being considered as the 
principal prerequisite to solve many problems and for 
the socioeconomic development of countries. It is a 
multi-faceted concept that encompasses a number of 
political, economic, and social issues that are 
concerned with the government and its administration. 
Its meaning is changing over time., however, since the 
times of Plato and Aristotle, governance meant running 
government and administration. i.e., the tactic of 
deciding and the method by which decisions are 
implemented or not implemented. So, the implications 
of good governance are related to making beneficial 
decisions for the country by the government that drives 
development of the country.

In continuation of the above, we have to bear in mind 
that the government has made many progresses in 
recent years in developing effective officials' ethics, 
codes of conduct, transparency measures, integrity 
systems, and anti-corruption agencies for controlling 
public entities. Now there is three areas of concern, 
firstly lack of internalizing integrity and ethics in 
government functions, secondly non-controlling 
corruptions and favoritism, and lastly choosing 
appropriate measures to test integrity of government 
functions or officials dealing with socioeconomic 
resources of the country.

Ethical Practices in Corporate Issues and its Impact

The Bangladesh government is adhering with 
public-private partnership model for majority of 
development works. Now, it has become a joint 
collaborative effort towards achieving common 17 
(seventeen) Sustainable Development Goals (SDG), 
which is also known as a Global Goal as the member 
states of the United Nations adopted it in the year 2015. 
Consequently, all the SDG goals are in our five years’ 
development plan and Bangladesh government is 
progressing gradually. However, there are some 
internal and external factors, such as lack of 
transparency, accountability, and corruption that are 
hampering the progress of the government towards 
achieving the goals. Among them corruption is one of 
the greatest challenges of the contemporary world and 
it is the main reason to undermine the better 
governance system. It distorts national policies, and 
leads to the misallocation of resources and 
consequently harms the citizens. So, to control 
corruptions Bangladesh truly requires implications of 
good governance practices.

Secondly, the favoritism of individuals, who have 
access to the government’s resources and the power to 
decide upon the distribution of those resources, gives 
preferential treatment to certain people when 
distributing resources. S/he does this to sustain and 
prolong his/her power, position, and wealth. To 
implement good governance, officials should abide by 
the Government Service Rules 1979 and they should 
not engage in unethical behavior, including nepotism, 
favoritism, cronyism, and regionalism, to serve 
individual interests or the interests of their family 
members. On the other hand, the private sector is also 
not free from favoritism because industry or 
sector-specific dishonesty, in some cases, immensely 
affects the development of Bangladesh. For example, 
in the banking sector, non-performing loan is 8.18% in 
the 1st quarter of 2021 amid COVID-19 stimulus 
packages, covering all domestic and offshore banking 
units.

To overcome above mentioned corruptions and 
favoritism, government need to minimize systemic 
threats that weaken public sector ethical values, 
commitment to good governance, and weakens 

political and management responses. Further, new 
techniques can be undertaken to institutionalize 
ethically competent deciding and promoting an 
"ethical culture" that supports professional 
responsibility, self-discipline, and supports rule of law. 
Along with the culture, all the government institutes 
should develop administrative practices and 
processes which promote ethical values and integrity 
through effective performance management 
techniques. For example, an integrity test is a method 
of motivating employees to follow an organization's 
code of ethics. It is normally employed by the 
employer or some anti-corruption entities to detect 
individuals who are prepared to accept a bribe, or 
other inducement, to act corruptly by doing or not 
doing their duties properly. To be acceptable, and fair, 
the "test" set must be realistic. It must reflect the 
circumstances of the officer’s position in reference to 
his or her responsibilities and be administered in such 
a way that the test does not amount to "set-up". This 
process can be an independent review to stop misuse 
of government facilities and positions, so if any 
irregularity is found then strict penalty should be 
imposed on the wrongdoers.

Conclusion

In Bangladesh, different local and international NGOs 
are working to identify various factors that work as 
barriers to transparency, accountability, and effective 

governance of the government functions. Based on the 
their reserch findings Bangladesh government is 
continuously trying to promote positive changes 
through necessary legal, policy, strategic and 
institutional reforms, while engaging with all the 
stakeholders. However, now citizens wants to ensure 
that their applications or appeals are well considered 
by the government officials, who is to make the 
decision, that is free from bias, and unjust.
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Unethical behavior significantly
increases the cost of doing business

-Frank Sonnenberg 
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ETHICS IN GOVERNANCE:
ALL ABOUT GOOD PRACTICES
IN CORPORATE SECTOR

ntroduction:

Looking into a paradigm shift that is taking 
shape as a core theme in the surrounding of all 

governance practices - we may find the term as ethical 
governance.  Globally governance has been 
redesigning many of their inherent functions through 
deregulation, privatization, concession, outsourcing or 
sheer desertion, even in the sensitive & core areas of 
governance so far. We may call it just a new approach 
to fight corruption, malpractices towards efficiency 
gains & development. 

Ethics: A Component of Good Governance

The general purpose of ethics is to ensure good 
governance with major concerns for ethical principles, 
practices and behavior. Governance is discussed as 
the way an organization takes itself and the processes 
and structure that are usually used to realize its goals. 
In the public sector, ethics refers to principles and 
well-constructed standards by which to evaluate 
people’s behavior as right or wrong, sense of good or 
bad, and prescribe what public servants ought to do for 
public services led development. Good corporate 
governance is an aspect of ethics which refers to the 
set of systems, principles and processes by which 
corporate bodies are being governed. Ethical 
Governance denotes values and ethical behaviors, 
processes, procedures, culture, ways of doing, style 
and being that ensure high standards of performance, 
economy, effectiveness, efficiency, quality, satisfaction 
etc. Moreover with regards to private sector, it is not all 
about profit rather there is some social responsibility. 
The improvement of ethics and moral values in good 
governance recommends some legality of 
management’s action, rationality in policy initiatives and 
decision making, evolving a sense of responsibility, 
ensuring accountability, reinforcement of work 
commitment, creating excellence, enabling spirit of 
individual and organizational goals. 

In the book of ‘Sustainable History and the Dignity of 
Man: A Philosophy of History and Civilizational Triumph 
(2009)’ , Nayef Al-Rodhan, proposed eight minimum 
criteria for ensuring good national governance, where 
Ethnics is the most dominating - as well as cross cutting 
among all other factors. Eight basic minimum criteria 

are: 1) participation, equity, and inclusiveness, 2) rule of 
law, 3) separation of powers, 4) free, independent, and 
responsible media, 5) government legitimacy, 6) 
accountability, 7) transparency, and 8) limiting the 
distorting effect of money in politics.  According to the 
United Nations, Good Governance is measured by 
almost alike eight factors including: Responsiveness, 
Consensus Orientation, Effectiveness and Efficiency 
and over all Accountability. 

The most Ethical Dilemmas Faced by Corporate sector 
nowadays is as follows:

• Administrative discretion.

• Corruption.

• Nepotism.

• Administrative or managerial secrecy.

• Information leaks.

• Accountability.

• Policy dilemmas 

• Transparency issue etc

Views to improve the ethical values in governance: 

Digitization and e-governance is one of the effective 
ways to ensure citizen centric governance. Moreover, 
learning drills through education & training will lead to 
ethical leadership in the future, if values such as 
selflessness, honesty, integrity and objectivity can be 
inculcated at early age. 

To fully embed an ethical culture, organizations must 
improve on its training, communication and leadership 
style through which these practices are implanted and 
implemented in the critical way to the organization’s 
ability to gain the most from an ethical performance 
based on culture. As per the Association of Chartered 
Global Management Accountant (CGMA), there are few 
points recommended to build capacity & promote 
ethical culture in regular business organizations. 

• Develop a code, and make ethical performance with a 
strategic priority.

• Set the tone from the top leadership. 
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ntroduction:

Looking into a paradigm shift that is taking 
shape as a core theme in the surrounding of all 

governance practices - we may find the term as ethical 
governance.  Globally governance has been 
redesigning many of their inherent functions through 
deregulation, privatization, concession, outsourcing or 
sheer desertion, even in the sensitive & core areas of 
governance so far. We may call it just a new approach 
to fight corruption, malpractices towards efficiency 
gains & development. 

Ethics: A Component of Good Governance

The general purpose of ethics is to ensure good 
governance with major concerns for ethical principles, 
practices and behavior. Governance is discussed as 
the way an organization takes itself and the processes 
and structure that are usually used to realize its goals. 
In the public sector, ethics refers to principles and 
well-constructed standards by which to evaluate 
people’s behavior as right or wrong, sense of good or 
bad, and prescribe what public servants ought to do for 
public services led development. Good corporate 
governance is an aspect of ethics which refers to the 
set of systems, principles and processes by which 
corporate bodies are being governed. Ethical 
Governance denotes values and ethical behaviors, 
processes, procedures, culture, ways of doing, style 
and being that ensure high standards of performance, 
economy, effectiveness, efficiency, quality, satisfaction 
etc. Moreover with regards to private sector, it is not all 
about profit rather there is some social responsibility. 
The improvement of ethics and moral values in good 
governance recommends some legality of 
management’s action, rationality in policy initiatives and 
decision making, evolving a sense of responsibility, 
ensuring accountability, reinforcement of work 
commitment, creating excellence, enabling spirit of 
individual and organizational goals. 

In the book of ‘Sustainable History and the Dignity of 
Man: A Philosophy of History and Civilizational Triumph 
(2009)’ , Nayef Al-Rodhan, proposed eight minimum 
criteria for ensuring good national governance, where 
Ethnics is the most dominating - as well as cross cutting 
among all other factors. Eight basic minimum criteria 

are: 1) participation, equity, and inclusiveness, 2) rule of 
law, 3) separation of powers, 4) free, independent, and 
responsible media, 5) government legitimacy, 6) 
accountability, 7) transparency, and 8) limiting the 
distorting effect of money in politics.  According to the 
United Nations, Good Governance is measured by 
almost alike eight factors including: Responsiveness, 
Consensus Orientation, Effectiveness and Efficiency 
and over all Accountability. 

The most Ethical Dilemmas Faced by Corporate sector 
nowadays is as follows:

• Administrative discretion.

• Corruption.

• Nepotism.

• Administrative or managerial secrecy.

• Information leaks.

• Accountability.

• Policy dilemmas 

• Transparency issue etc

Views to improve the ethical values in governance: 

Digitization and e-governance is one of the effective 
ways to ensure citizen centric governance. Moreover, 
learning drills through education & training will lead to 
ethical leadership in the future, if values such as 
selflessness, honesty, integrity and objectivity can be 
inculcated at early age. 

To fully embed an ethical culture, organizations must 
improve on its training, communication and leadership 
style through which these practices are implanted and 
implemented in the critical way to the organization’s 
ability to gain the most from an ethical performance 
based on culture. As per the Association of Chartered 
Global Management Accountant (CGMA), there are few 
points recommended to build capacity & promote 
ethical culture in regular business organizations. 

• Develop a code, and make ethical performance with a 
strategic priority.

• Set the tone from the top leadership. 

• Engage, communicate and train the employees.

• Extend support routes for employees.

• Monitor and Measure effectiveness of the ethics 
related programs.

 (Camilla Hedborg, November 3, 2014, @ https://www.cgma.org) 

Ethical Attributes in the Evolution of Corporate 
Governance in Bangladesh:

As discussed in the Kings Report (2002): corporate 
governance is essentially associated with leadership. 
The report particularly emphasized on the power of 
leadership linking with the governance of a 
corporation, and described it as being about 
efficiency, probity, responsibility, transparency and 
accountability. With such traits that one would expect 
the leaders to show exemplary corporate governance 
practices.

Keeping expectation aside, there are claims linking the 
survival of a system with leadership style. A good 
Leader leads an organization transparently, and sets a 
good example at all levels of governance (Nnablife, 
2010). Moreover, due to their substantial influence in 
governing corporations, leaders are expected to make 
ethical decisions (Banerji and Krishnan, 2000). Banerji 
and Krishnan (2000) also noted the importance of 
leader beliefs, values, visions and actions that set the 
tone and standard of governance in corporations. 
Specifically, leaders are said to influence ethical 
choice (Banerji and Krishnan, 2000). On top of all this, 
it is also suggested that ethical corporations depend 
on the values and moral principles held by individuals, 
in particular the leaders sits in the board , in the 
corporations (Ferrell, Fraedrich and Ferrell, 2000).

Now, a time demanding query is, can we see the 
required traits in the 21st century leadership styles in 
corporate sector of Bangladesh? We may observe that 
in recent past that the credibility of corporate leaders 
are critically challenged and questioned. Recently a 
number of high profile corporate scandals are 
challenging the position of the corporate leaders. In 
the global cases of Enron, Tyco, Olympus etc, 
unethical leadership was linked to their poor 
governance performance.  Looking closely into the 
recent e-valley and e- orange cases - we may perceive 
that unethical practice is the main reason for recent 
e-Business scandals in Bangladesh. Corruption, stock 
market manipulation, tax cheating, and fraudulent 
dealing. Therefore all manners of plundering of state 
assets and the lack of protection of shareholders' 
rights are some of the main issue need to address by 
ethical intervention in practices & principles. So, we 
can observe that the erosion of ethics leads the 
economy towards corruption & malpractices over the 
years. On the other hand, good governance practice 
may have rescue the country from the curse of this 
vicious cycle.   

Ethical Governance to Build Organizational 
Strengths:

In creating an ethical organization a leader or manager 
needs to know the code of ethics and its importance in 
establishing good governance. As said by Friedman, 
(2017) “code of conduct denotes the formalization of 
moral standards, values, and responsibilities in an 
organization”. Ethical leadership is a must to build 
ethical organization. Ethical decision-making at policy 
level is also important to build a successful corporate 
organization. Organizational transparency and stability 
is directly linked with ethical practices in governance. 
Organizational stability is influenced by the aptitude of 
the organization to exercise its ethical values 
consistently and with the presence of effective ethical 
governance, transparency and stability. Ethical 
organizational governance leads to attain the 
transparency and accountability of an organization and 
is vital in the concepts around good governance. To 
build a trust based and sound relationships among 
company directors and stakeholder’s organizational 
transparency is an important element for effective 
decision making. Organizational transparency is a 
critical part of an entities ability to be successful and 
transparent decision-making comes along the ability to 
both scrutinize actions and hold organizations to be 
accounted for while also contributing to the trust in 
organization-stakeholder relationships. Finally, both 
ethical governance and transparency lead to reach the 
stability of an organization; however, both ethical 
governance and transparency must be available to 
achieve organizational stability.

Building ethical leadership to contribute good 
governance based development:

Corporate governance is really about leadership at its 
core which is, not only corporate leadership, but also 
covering the national leadership. There are some good 
governance and ethical leadership attributes 
contributing to inspire good corporate governance that 
can lead to corporations towards governance 
excellence:

• Accountability:

o Roles (duties and obligation).

o Independent (separation of duties).

o Sincerity.

o Ethical decision making (work collectively).

o Responsive (act immediately to solve dilemmas).

o Integrity (honesty in disclosure of information to board 
members, shareholders).

• Fairness: 
o Work for stakeholders.
o Concern for minority shareholders.
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ntroduction:

Looking into a paradigm shift that is taking 
shape as a core theme in the surrounding of all 

governance practices - we may find the term as ethical 
governance.  Globally governance has been 
redesigning many of their inherent functions through 
deregulation, privatization, concession, outsourcing or 
sheer desertion, even in the sensitive & core areas of 
governance so far. We may call it just a new approach 
to fight corruption, malpractices towards efficiency 
gains & development. 

Ethics: A Component of Good Governance

The general purpose of ethics is to ensure good 
governance with major concerns for ethical principles, 
practices and behavior. Governance is discussed as 
the way an organization takes itself and the processes 
and structure that are usually used to realize its goals. 
In the public sector, ethics refers to principles and 
well-constructed standards by which to evaluate 
people’s behavior as right or wrong, sense of good or 
bad, and prescribe what public servants ought to do for 
public services led development. Good corporate 
governance is an aspect of ethics which refers to the 
set of systems, principles and processes by which 
corporate bodies are being governed. Ethical 
Governance denotes values and ethical behaviors, 
processes, procedures, culture, ways of doing, style 
and being that ensure high standards of performance, 
economy, effectiveness, efficiency, quality, satisfaction 
etc. Moreover with regards to private sector, it is not all 
about profit rather there is some social responsibility. 
The improvement of ethics and moral values in good 
governance recommends some legality of 
management’s action, rationality in policy initiatives and 
decision making, evolving a sense of responsibility, 
ensuring accountability, reinforcement of work 
commitment, creating excellence, enabling spirit of 
individual and organizational goals. 

In the book of ‘Sustainable History and the Dignity of 
Man: A Philosophy of History and Civilizational Triumph 
(2009)’ , Nayef Al-Rodhan, proposed eight minimum 
criteria for ensuring good national governance, where 
Ethnics is the most dominating - as well as cross cutting 
among all other factors. Eight basic minimum criteria 

are: 1) participation, equity, and inclusiveness, 2) rule of 
law, 3) separation of powers, 4) free, independent, and 
responsible media, 5) government legitimacy, 6) 
accountability, 7) transparency, and 8) limiting the 
distorting effect of money in politics.  According to the 
United Nations, Good Governance is measured by 
almost alike eight factors including: Responsiveness, 
Consensus Orientation, Effectiveness and Efficiency 
and over all Accountability. 

The most Ethical Dilemmas Faced by Corporate sector 
nowadays is as follows:

• Administrative discretion.

• Corruption.

• Nepotism.

• Administrative or managerial secrecy.

• Information leaks.

• Accountability.

• Policy dilemmas 

• Transparency issue etc

Views to improve the ethical values in governance: 

Digitization and e-governance is one of the effective 
ways to ensure citizen centric governance. Moreover, 
learning drills through education & training will lead to 
ethical leadership in the future, if values such as 
selflessness, honesty, integrity and objectivity can be 
inculcated at early age. 

To fully embed an ethical culture, organizations must 
improve on its training, communication and leadership 
style through which these practices are implanted and 
implemented in the critical way to the organization’s 
ability to gain the most from an ethical performance 
based on culture. As per the Association of Chartered 
Global Management Accountant (CGMA), there are few 
points recommended to build capacity & promote 
ethical culture in regular business organizations. 

• Develop a code, and make ethical performance with a 
strategic priority.

• Set the tone from the top leadership. 

• Transparency:

Disclosure:

o Openness (willingness to disclose remuneration 
detail, any conflicts of interest).

o Trust worthiness (listeners).

o Due diligence (makes decision).

o Honesty (discloses information).

Responsibility:

o Answerable (communicates and interacts with 
stakeholders)

o Proprietary (working for others property)

Source: findings of a research (by: Othman & Rahman)

Criteria of Leadership Qualities In Relation To 
Corporate Governance:

Source : “Best practice in Corporate Governance Building Reputation and 
Sustainable Success" by Davies (2006), England: Gower Publishing 

Limited, p. 41.

Looking into the Corporate Governance Scenario of 
Bangladesh, it seems that we need quite significant 
improvement for reaching out the global standard in 
terms of capacity & practices. In Bangladesh all 
amenities are present including good legal structure 
and now need to start implementation, there are high 
powered regulators but may be still struggling to be 
effective in full-swing, shareholders are not also that 
active in terms of their participation and make use of 
their rights Recently, we have witnessed  lots of 
corporate failure in Bangladesh due to malpractice of 
corporate governance & misuse of trust which causing 
an impediment on the way of  national development at 
large extent. Now, the trust building among the 
entrepreneur & the investors is a big challenge for the 
corporate sector of the country itself.  Corporate 
Leadership is not only responsible for restoring an 
ethical Corporate Governance system in the country 
but also the government can play a good role in this 
regard with the appropriate tools in their hands like: 
CG Guidelines, Codes of Corporate Governance, 

Corporate Management Protocols and Corporate 
Governance Audit & reporting framework etc. 

Conclusion: 

Ethics is an important factor in good governance linked 
development philosophy that can impact many a fields 
in corporate management that goes beyond all good 
practices & regular standards.  It is a growing priority 
for business leaders in today’s world but the 
professionals are struggling to embed an ethical 
culture in the overall practices. We need to found our 
own corporate governance structures by reviewing the 
world’s best cases & practices along with aligning 
those with the institutional capacity, legal & financial 
infrastructure to make it work effectively at country 
level. In the context of Bangladesh we can observe the 
economic and corporate governance development is 
critically depending on the ethical values & standards 
in the business practices, and missing of these values 
and standards will hurt the economy badly. So, to 
create an ethical workspace we should consider 
ethical governance & ethical principle to be embedded 
in every development spheres. Owing to the ethical 
principle based policy making and management 
approach nowadays - ethical governance can’t be just 
a wishful assumption; sincerely it should be well 
emphasized & taken-care-of above all the good 
practices before we have reached out the point of no 
return. Based on the views above we may wrap-up by 
saying that, in corporate practices being unethical 
should be treated strictly, on the other hand moral 
corporate responsibility of the organization should be 
promoted to make the society a better place for all.
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Governance: Leadership Response:
Dispersion of power   Empower widely
Accountability Give and obtain commitment
Openness Communicate freely
Integrity Set good example
Honesty Set and monitor standards rigorously & 

Provide rewards in return
Objectivity Establish checks and balances
Selflessness’ Use servant leader approach
Fair rewards Motivate by opportunity rather than just 

money
Look to wards long 
term 

Think and act strategically
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ETHICS IN GOVERNANCE:
VEHICLE FOR DEVELOPMENT

thical governance is not a form that can be 
produced by accident or constructed in a day. 
No number of development initiatives can 
improve the economy if there is no ethical 

governance. All of the key characteristics of economy 
must be attained via ethical governance. In a nutshell, 
it entails safety, justice, empowerment, employment, 
transparency, accountability, functional, efficient, and 
democratic governance that meets all of the social 
justice and the best guardian of a civil society in order.  

Governance is currently a passionately discussed topic 
on both a national and international level. International 
Financial Institutions, donor organizations, and 
development partners who view it through the lens of 
development have made it their preferred notion. As a 
result, governance has been a hot topic in recent years, 
attracting attention and sparking debate in countries 
that value democracy and freedom of expression. Most 
of today's major industrialized countries agree that 
developing good governance is a high priority on their 
agendas. Despite this accord, "good governance" 
remains a vacant goal; it signifies various things to 
different organizations.

Since the 1980s, the issue of good governance has had 
a central position in international discussions about 
development and aid to poor nations. After being 
considered by the World Bank in 1989 to describe the 
situation in Sub-Saharan Africa, the term "good 
governance" has come extensively used. Ethical 
governance and development is co-related. 
Development is defined as "the ability of a country or 
countries to enhance the social welfare of its 
stakeholders by providing social amenities such as 
excellent education and other vital national 
infrastructure, as well as creating avenues for human 
growth (Wikipedia). Development is a broad term that 
may refer to a variety of things, including economic 
progress and wealth, as well as social development as 
assessed by a complicated set of indicators. Inability to 
establish a predictable framework of law and 
governance behavior conducive to development or 
unfairness in the application of rule and law, executive 
rules, regulations, licensing requirements, and so on, 

which hamper market functioning and encourage rent 
seeking; priorities incompatible with development 
"Excessive spending, inadequate public service, and 
inability to fulfill policy goals" are further signs of bad 
governance.  

Any policies established by the management should 
have the following characteristics in order to have the 
criteria of good governance:

Accountability should be part of good government. A 
crucial need of successful governance is 
accountability. Every choice has repercussions, and 
the decision maker has a responsibility to report, 
explain, and be accountable for those effects. In this 
situation, accountability entails bridging the gap 
between the actors and the stakeholders. 

Transparency is essential for good government. The 
decision-making process should be easy to follow and 
comprehend. This means they'll be able to observe 
how and why a choice was reached in detail. A 
resourceful citizen is always one who is well-informed 
and contributed to the society.

Good governance must be adaptable. A responsive 
governance paradigm is defined as an administration 
that works for the development of its people and is alert 
and sensitive to the needs of its stakeholders. It must 
successfully deal with developing societal concerns 
with its limited resources and proactive preparation. 
Governance is said to be successful if it is attentive to 
the needs of the people and responds appropriately 
and quickly to the demands of the community at hand.

The rule of law should guide good government. The 
maxim that defines the principle of the rule of law is "No 
one is above the law," and "Parity before the Law." The 
rule of law not only protects stakeholders' rights to 
participate in the governance process, but it also 
establishes the parameters for the government's 
achievement of those goals, making the government 
more coherent and accountable in its decision-making. 
The rule of law principle is based on the principle of 
jurisprudence.
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thical governance is not a form that can be 
produced by accident or constructed in a day. 
No number of development initiatives can 
improve the economy if there is no ethical 

governance. All of the key characteristics of economy 
must be attained via ethical governance. In a nutshell, 
it entails safety, justice, empowerment, employment, 
transparency, accountability, functional, efficient, and 
democratic governance that meets all of the social 
justice and the best guardian of a civil society in order.  

Governance is currently a passionately discussed topic 
on both a national and international level. International 
Financial Institutions, donor organizations, and 
development partners who view it through the lens of 
development have made it their preferred notion. As a 
result, governance has been a hot topic in recent years, 
attracting attention and sparking debate in countries 
that value democracy and freedom of expression. Most 
of today's major industrialized countries agree that 
developing good governance is a high priority on their 
agendas. Despite this accord, "good governance" 
remains a vacant goal; it signifies various things to 
different organizations.

Since the 1980s, the issue of good governance has had 
a central position in international discussions about 
development and aid to poor nations. After being 
considered by the World Bank in 1989 to describe the 
situation in Sub-Saharan Africa, the term "good 
governance" has come extensively used. Ethical 
governance and development is co-related. 
Development is defined as "the ability of a country or 
countries to enhance the social welfare of its 
stakeholders by providing social amenities such as 
excellent education and other vital national 
infrastructure, as well as creating avenues for human 
growth (Wikipedia). Development is a broad term that 
may refer to a variety of things, including economic 
progress and wealth, as well as social development as 
assessed by a complicated set of indicators. Inability to 
establish a predictable framework of law and 
governance behavior conducive to development or 
unfairness in the application of rule and law, executive 
rules, regulations, licensing requirements, and so on, 

which hamper market functioning and encourage rent 
seeking; priorities incompatible with development 
"Excessive spending, inadequate public service, and 
inability to fulfill policy goals" are further signs of bad 
governance.  

Any policies established by the management should 
have the following characteristics in order to have the 
criteria of good governance:

Accountability should be part of good government. A 
crucial need of successful governance is 
accountability. Every choice has repercussions, and 
the decision maker has a responsibility to report, 
explain, and be accountable for those effects. In this 
situation, accountability entails bridging the gap 
between the actors and the stakeholders. 

Transparency is essential for good government. The 
decision-making process should be easy to follow and 
comprehend. This means they'll be able to observe 
how and why a choice was reached in detail. A 
resourceful citizen is always one who is well-informed 
and contributed to the society.

Good governance must be adaptable. A responsive 
governance paradigm is defined as an administration 
that works for the development of its people and is alert 
and sensitive to the needs of its stakeholders. It must 
successfully deal with developing societal concerns 
with its limited resources and proactive preparation. 
Governance is said to be successful if it is attentive to 
the needs of the people and responds appropriately 
and quickly to the demands of the community at hand.

The rule of law should guide good government. The 
maxim that defines the principle of the rule of law is "No 
one is above the law," and "Parity before the Law." The 
rule of law not only protects stakeholders' rights to 
participate in the governance process, but it also 
establishes the parameters for the government's 
achievement of those goals, making the government 
more coherent and accountable in its decision-making. 
The rule of law principle is based on the principle of 
jurisprudence.

Effective and efficient governance is essential for good 
governance. The government should carry out its 
choices in such a way that the resources at its disposal 
are used effectively and efficiently for maximum 
outcome. It will have a positive influence on the 
administration's performance and deliver the greatest 
potential outcomes for their community.

Good administration should be fair and open to 
everybody. Stakeholder interests are taken into 
account by players in the decision-making process, 
resulting in the well-being of the entire community and 
the long-term growth of humanity. This inclusive style 
of governance would reduce societal vulnerability and 
give equitable opportunity for all member groups, 
particularly those from the lowest socioeconomic 
strata, to participate in decision-making. The 
well-being of a society is determined by how citizens 
are assured of their social standing and inclusion in the 
architect of their well life.

Participatory governance is essential for good 
government. People's participation in the development 
and decision-making process is one of the defining 
characteristics of effective governance. The term 
"good governance" comes from the democratic credo 
"of the people, for the people, and by the people." At all 
costs, the character of this theory should be protected. 
Any governmental policy or decision that is 
participatory in character will reap the benefits of 
success. 

Ethical governance is critical to every nation's socio - 
economic growth, hence it is critical to guarantee 
excellent and efficient governance for overall 
improvement. The following are some actions that may 
be performed to improve governance standard:
• Democratic decentralization and stakeholders’ 

engagement can help to enhance good governance.

• The importance of public information disclosure and 
simple access for stakeholders must be emphasized.

• Prioritizing the usage of information technology 
should be a top priority. The benefits of IT must be 
communicate to the general public.

• Illiteracy is a significant impediment to socioeconomic 
progress. Participation of all classes in the governing 
process will aid in the removal of this societal 
obstacle.

• By raising public awareness and equipping 
anti-corruption authorities, the threat of corruption will 
be eradicated from society, guaranteeing that the 
resources that belong to the people are used properly 
and in the correct direction.

• Empowering women and the poorest members of 
society is critical to accomplishing the goal of good 

governance. This would also protect these groups' 
constitutional rights and encourage those who are 
educationally and economically disadvantaged to 
participate in the development process. Empowering 
society will also be a remedy for eradicating corruption 
in society.

There is widespread agreement that ethical 
governance is a prerequisite for achieving sustainable 
development. Accessibility, accountability, 
predictability, and openness are all characteristics of 
ethical governance. While many other elements play a 
role in development, ethical governance is now widely 
acknowledged as being critical to the growth of 
sustainable development. At all levels of governance, 
ethical governance fosters accountability, openness, 
efficiency, and the rule of law. It also provides for the 
effective and efficient administration of human, 
ecological, economic, and financial resources in order 
to achieve fair and long-term development. These 
features of ethical governance do not, by themselves, 
ensure that society is well-run or that long-term 
progress is possible. Their absence, on the other hand, 
greatly restricts and, in the worst-case scenario, 
obstructs that potential. As a result, ethical governance 
and long-term growth are inextricably linked. As a 
result, they should be pursued concurrently to the 
degree practicable. Finally, ethical governance must 
be founded on the quality of democratic institutions 
such as the administration, legislature, and judiciary, 
as well as civil society and the media, in order for 
growth to take place. 
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ETHICAL GOVERNANCE-
CHALLENGES DURING COVID-19
PANDEMIC IN BANGLADESH

iterally, the concept of ethical governance is 
surrounded with the economic, political as well 
as administrative authority in order to a nation’s 
entire affairs at all level. It contains the tools, 

processes along with the Institutions where residents 
can easily articulate their area of interests through legal 
manner. In short, the ethical governance is an umbrella 
that shields a wide range of influences those are 
inter-related with each other where both political and 
social forces patronize each other in order to carry on 
the entire process of ethical governance. During 
COVID-19 pandemic, Bangladesh has faced numerous 
governance challenges in running businesses, public 
organizations and enterprises for delivering public 
goods and services. It has to be noted that COVID-19 
is direct threat to the global health. Few low cost 
approaches /strategies introduced by the social 
science to protect the spread of this disease. The 
suggested necessary behavioral exposures during 
pandemic  are – a) social disassociating, b) washing 
hands, c) coughing and the sneezing etiquette, etc. In  
highly dense populated and poorly commodity  setting 
country like Bangladesh it’s a great challenge to 
promote these behaviors which have been expected to 
be harmed by the COVID-19 infection. Taking into 
account the socio-economic factors of Bangladesh, 
this writing aims at focusing on the  major challenges to 
establish the ethical governance during COVID-19 
pandemic.  

Challenges During COVID-19 Pandemic in 
Bangladesh for Sustainable Management

Due to highly infectious trend of COVID-19, the World 
Health Organization (WHO) declares Covid-19 as 
pandemic and in addition, the leaders from different 
countries declare massive crisis after the World War-II . 
The economists throughout the world are anticipating 
huge economic crisis for the consequence of 
COVID-19 calamity in all respects namely – i) 
medication, ii) education, iii) business, iv) social life,  v) 
personal life, etc. In order to combat the COVID-19 
pandemic, though lately, the government of 
Bangladesh has taken various steps initially namely – 
a) diagnosis of the suspected peoples, b) quarantine of 
the doubted people as well as the isolation of infected 
patients, d) local or regional lockdown, e) closure of all 
government and private offices, f) increase public 

awareness, g) enforce social distancing and so on. 
Furthermore, in order to address the socio-economic 
crisis and stabilize the economic situations, the 
government announced numerous financial stimulus 
packages of about US $ 11.90 billion. The government 
of Bangladesh got 3 (Three) months since the disease 
was first reported in China, but the proper initiative from 
top was almost absent to outline appropriate strategies 
and to make multi-disciplinary team to quick combat 
the pandemic. The scope of limited testing and 
inadequate treatment services including contact 
tracing, introducing antibody / antigen based rapid 
detection kit also was out of nostril of general people.  
On the other hand, lack of public awareness about 
COVID 19 in Bangladesh was seen as the major 
challenges for tackling the situation effectively. 
Personal awareness, assistance of non-government 
organizations, private organizations, researchers, 
physicians, industrialists and international 
organizations are firmly required to mitigate this highly 
contagious disease. The  deadly COVID- 19 has 
drastically hit the economy of Bangladesh as 
international, national, regional and local lockdown has 
suspended the supply chains and economic activities 
which has affected  ethical business practice and 
public services delivery to 170 million of citizens. 
Though the scarcity of limited health care service of the 
country, lack of public awareness and necessity of 
livelihood of lower income people and day laborers 
were bound to go outside without protection for their 
daily earning which accelerated the   mass social 
transmission of the infection in Bangladesh. In 
hospitals, doctors, nurses and other health officials 
were in danger to provide treatment to the COVID 
patients without or insufficient Personal Protection 
Equipment (PPE). This situation also made them 
reluctant to provide treatment to the COVID-19 patients 
along with the non- COVID-19 patients. All these are 
termed as core challenges to tackle the dreadful 
COVID-19 pandemic in a  sustainable manner with 
limited resources.

Challenges to Short-term Earning Intensity Through 
Ethical Manner

In the light of management perspective, ethics 
established guidelines in the area of administration on 
what would be right or wrong. This addresses the 
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government announced numerous financial stimulus 
packages of about US $ 11.90 billion. The government 
of Bangladesh got 3 (Three) months since the disease 
was first reported in China, but the proper initiative from 
top was almost absent to outline appropriate strategies 
and to make multi-disciplinary team to quick combat 
the pandemic. The scope of limited testing and 
inadequate treatment services including contact 
tracing, introducing antibody / antigen based rapid 
detection kit also was out of nostril of general people.  
On the other hand, lack of public awareness about 
COVID 19 in Bangladesh was seen as the major 
challenges for tackling the situation effectively. 
Personal awareness, assistance of non-government 
organizations, private organizations, researchers, 
physicians, industrialists and international 
organizations are firmly required to mitigate this highly 
contagious disease. The  deadly COVID- 19 has 
drastically hit the economy of Bangladesh as 
international, national, regional and local lockdown has 
suspended the supply chains and economic activities 
which has affected  ethical business practice and 
public services delivery to 170 million of citizens. 
Though the scarcity of limited health care service of the 
country, lack of public awareness and necessity of 
livelihood of lower income people and day laborers 
were bound to go outside without protection for their 
daily earning which accelerated the   mass social 
transmission of the infection in Bangladesh. In 
hospitals, doctors, nurses and other health officials 
were in danger to provide treatment to the COVID 
patients without or insufficient Personal Protection 
Equipment (PPE). This situation also made them 
reluctant to provide treatment to the COVID-19 patients 
along with the non- COVID-19 patients. All these are 
termed as core challenges to tackle the dreadful 
COVID-19 pandemic in a  sustainable manner with 
limited resources.

Challenges to Short-term Earning Intensity Through 
Ethical Manner

In the light of management perspective, ethics 
established guidelines in the area of administration on 
what would be right or wrong. This addresses the 

intrinsic principles those are part of the corporate 
culture as well as influences the decisions associated 
with social responsibility in the external world. 
Organizations those significantly consider the value of 
ethics and the social responsibility should take into 
account both the positive and negative impacts while 
managing its business operations in order to reduce 
potential negative impacts. Ethical or immoral behavior 
is completely under the control of human traits, 
institutional dynamics and also the organizational 
culture. Having an ethical code is not sufficient or has 
modest sense and hence ethical business practice is 
an important rationale for businesses in any crisis 
moment like the COVID-19 pandemic. Alternatively, 
during this pandemic, recession and natural calamity 
are as much of critical but the ethics is much more 
critical as organizations are experiencing tough 
challenges to survive. Moreover, the ethical business 
practices are still a challenge especially when it is 
connected with a true public health issue like 
COVID-19.  In  Least Developed Countries (LDCs) like 
Bangladesh, businessmen have some moral 
obligations for the society during  pandemic like 
COVID 19 to lead and/or continue the economic 
growth of the country. But practical situation revealed 
that most of the business houses were found more 
short-term profit earner rather than emphasizing on 
creating value and social welfare oriented which in the 
long run would be harmful for the businesses.

Hiking the Price of Essential Commodities

Research found that in Bangladesh, there have many 
instance for short term earning intensity by the 
businessmen during festivals or natural crisis situation. 
Regrettably, during COVID-19 pandemic, this scenario 
is not exception.  Consequently, the current scenario of 
the ethical business practice during COVID-19 
observes hiking the price of almost all essential 
commodities. Another phenomenon is seen that 
excessive unnecessary purchasing by the capable 
people as well as stock of food grains by the suppliers 
for more profit are creating an artificial crisis. Inflation 
rate is increasing due to essential goods are limited 
and restriction on export and imports. Within first 3 
(Three) months of the Pandemic, Bangladesh has lost 
US $ 3 (Three) billion and around 1 (One) million jobs 
have terminated. Extreme poverty is increasing. 
People are falling in great trouble and searching for 
alternative earning sources. Eventually, they are 
involving various immoral activities namely, trafficking 
of illegal drugs like Yaba, trafficking women as well as 
children, rape and killing of women, hijacking, and so 
on. For example, during first wave of the Pandemic in 
2020, around 975 women were raped, among these 
208 were gang-raped and 45 were killed after rape 
and 12 others killed themselves. All these are 
continuing and worsening the situation day by day. 

Though government of Bangladesh has taken some 

initiatives like mobile court, etc. the preview of ethical 
standard of few Bangladeshi businessmen and traders 
from different areas in Bangladesh during COVID 19 
pandemic out-broke in the daily news. During this crisis 
moment, Bangladesh has been observed some 
unpleasant incidents due to lack of ethical manner of 
the Bangladeshi businessmen. About 80% of entire 
population experienced lower income hence 
purchasing power has also declined significantly. 
Moreover, approximately 40% people changed their 
profession to survive and/or shifted to village from 
capital city Dhaka. 

Challenges in the Education Sector

The education sector of Bangladesh has damaged due 
to lockdown. Though online class, exam and admission 
process is continuing in various levels of education but 
most of the students are passing time lazily without 
study and the government has decided on auto pass 
and promotion of the next step. It would be harmful and 
remain a deficiency in learning for long run. Students 
are becoming addicted  by face booking along with 
other internet-based immoral activities like watching 
porn movies that damage their morality significantly 
and some are affected by mental disorder. Considering 
the adverse impact of the COVID-19 pandemic, the 
government should take effective strategic action to 
recover loss already occurred in  education sector and 
its sustainable development.

Appraisal of the governance of handling the COVID-19 
in Bangladesh revealed a poor strategic approach that 
results huge mismanagement, increase of corruption, 
inefficiency, widespread of COVID-19 transmission, 
etc. After interference of the Prime Minister of 
Bangladesh to resolve the area of mismanagements 
currently situation is improving but crises along with 
challenges are still existed in the health sector and 
need regular monitoring of the regulator functions of 
top authority. At the same time, accountability and 
transparency should be ensured in every aspect of 
politics as well as governance especially on the health 
sector. More campaign is essential for awareness of 
the people about the COVID-19 pandemic like social 
distancing, wearing the mask and washing hands with 
sanitizer should be the core attention in order to 
overcome the forthcoming wave. However, 
government’s initiative for  vaccination is praise worthy 
but it should have full vaccination coverage country 
wide as soon as possible by collecting  vaccines from 
UK, USA, China, Russia and so on. Besides, invest in 
social welfare (especially adult and old citizens’ 
welfare), health services, education and agriculture is 
needed to face the impact of COVID19 effectively.
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Honesty is a very expensive gift.
Do not expect it from cheap people

-Warren Bu�et
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