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Mohammad Shahajahan FCS
EDITOR

CRISIS MANAGEMENT

risis is a phenomenon that can 
occur any time, any place or any 
organization without any notice and 
it has vicious havoc on life, 

organization, society and planet. Crisis 
management is a situation based 
management system which entails the clear 
roles and responsibilities of the responsible 
parties for minimizing the bad of the crisis 
and maximizing the benefits for achieving 
the organizational goals during crisis. Crisis 
prevention, crisis assessment, crisis 
handling and crisis termination are at the 
heart of the crisis management. 
Management, Board, political leaders, 
professionals and other responsible parties 
need prompt action to respond to the crisis 
without any delay. In this circumstance, 
every institution should follow their own 
contingency plan or plan-B to respond to the 
crisis for minimizing the socio-economic 
loss, survival and sustaining the reputation 
of the organization. Government of the 
country need to consider the primary impact 
of the crisis on their countries’ population, 
economy, and infrastructure as well as the 
secondary impact that may result from crisis 
experienced outside of their borders. 
Government must evaluate their position 
and the severity of the crisis with highest 
priority and should deploy the available 
resources before, during, and after a crisis 
in a manner that utilizes expertise and 
competencies for maximizing benefit and 
reducing the burden on the populations.

Chartered Secretary is a prestigious 
profession and they are working as 
company secretary or chartered secretary 
in practice. A company secretary performs 
his/her job with the Board of Directors of the 
company. During crisis, company secretary 
has responsibility to present the signs and 
potentials impacts of crisis, the risks of the 
crisis, dimension changing of the crisis, 

response time, recovery plan, etc. to the Board. 
He/she can also work with board in identifying 
and managing risks, overseeing the 
coordination and implementation of the 
response to crisis. A company secretary has 
duties to provide relevant and authentic 
information by analyzing the common features 
of the crisis to the Board for making quick 
decision which is very necessary to minimize 
the socio-economic vulnerabilities. Aftermath of 
the crisis the company secretary can present 
the learnings from the crisis before the Board 
and can suggest the doable for the 
organizational development as well as setting 
and placing standards to stop or prevent the 
repeat  of such kind of crisis. Chartered 
Secretary in practice has scope to provide 
advisory service to their clients during crisis for 
formulating incidental response plan, its 
implementation, coordination and overseeing 
the management activities for handling the 
crisis. 

The Institute of Chartered Secretaries of 
Bangladesh (ICSB) has vision to develop its 
professionals with required competences to 
work with organizations in any circumstance 
even in the time of crisis hit. Accordingly, from its 
inception, ICSB has arranged numerous 
continuous professional development (CPD) 
program, workshop, seminar on national and 
international issues, crisis, etc. to enhance the 
knowledge and sharing experience of its 
members. I believe the professionals of ICSB 
has quality and expertise to perform their job 
during any crisis of the organization.

With the best wishes for ICSB and its learned 
members.

C
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ear Professional Colleague,

Assalamu Alaikum

Season’s Greetings and Happy New Year!

I would like to convey my best wishes and sincere 
thanks to all of you as we wrapped up 2021 and 
shifted our attention towards the year 2022. 

We passed a very critical time with COVID-19. 
However, with the mercy of ALLAH we are now out 
of danger and our economy is gradually reviving. 

ICSB celebrated the 102nd Birth Anniversary of 
Father of the Nation and the National Children’s 
Day-2022 with due solemnity and honor. On this 
occasion, members and their families attended 
the programme at ICSB and paid tribute to the 
Greatest Bangalee of all time, Father of the Nation 
Bangabandhu Sheikh Mujibur Rahman. 

I am happy to share that the last quarter had been 
eventful for us which witnessed a big event, the 
8th ICSB National Award, 2020 for corporate 
governance excellence. Forty listed companies 
have been recognized for their excellence in 
governance from thirteen different sectors. My 
heartiest congratulations to the entities which won 
the award and hope that others will be inspired to 
witness the success of winners. 

ICSB also organized its 8th Convocation for the 
Qualified Chartered Secretaries (QCS) who 
successfully completed their professional 
examinations and other requisites of the Institute. 

A total of seventy-one 
QCS took part in the 
convocation. 

We attended a 
Pre-Budget 2022-2023 
discussion with Mr. Abu 
Hena Md. Rahmatul 
Muneem, the Chairman 
of NBR and urged the NBR to bring the focus on 
Corporate Governance in its policy in framing the 
national budget 2022-2023 keeping in view the 
requirement of the economy. We also requested 
the National Board of Revenue (NBR) to allow us 
to work as ITP and to incorporate our suggestions 
to make the Companies Act 1994 more pertinent 
and pragmatic.

We also met dignitaries especially the Commerce 
Secretary and RAJUK Chairman during the period 
to mark the growing engagement of ICSB in the 
corporate sector. They highly appreciated ICSB’s 
contribution towards establishing good 
governance in the corporate sector. 

I wish all of your continued personal and 
professional success. May Allah help us to make 
the Institute a center of professional excellence. 

D

Muzaffar Ahmed FCS
PRESIDENT



NTERNAL MEETINGS 

Meetings of the Council and Standing 
Committees

Following meetings of the Council and Standing 
Committees were held during the quarter:  

Meetings of Sub Committees 

Following meetings of the Sub Committees were also 
held during the quarter:

COURTESY CALL WITH HONORABLE SECRETARY, 
MINISTRY OF COMMERCE 

 

A delegation of ICSB led by its President, Muzaffar 
Ahmed FCS called on Mr. Tapan Kanti Ghosh, 
Secretary, Ministry of Commerce, Government of the 
People’s Republic of Bangladesh at his office at 
Bangladesh Secretariat on January 3, 2022.

With a thank note the President appraised the 
Honorable Secretary about the various initiatives that 
ICSB undertook for development of its Members.

Honorable Commerce Secretary praised the excellent 
arrangement of the 8th ICSB National Award for 
Corporate Governance Excellence-2020 and 
expressed his satisfaction being present as the Special 
Guest of the Programme. He assured that the Ministry 
of Commerce will do everything possible for further 
development of the profession in the country. 

ICSB Delegate with Commerce Secretary

I

JANUARY - MARCH 2022

INSTITUTE NEWS

Name of the 
Committee Meeting-1 Meeting-2

The Council February 23 March 22

The Education 
Committee

January 26

The Membership & 
Registration Committee

February 15

The Executive Committee February 17

The Audit Committee February 20

The Research & 
Development 
Committee

March 13

The Examination 
Committee

March 22

Name of the Committee Meeting-1 Meeting-2 Meeting-3 Meeting-4

Members’ Welfare and Recreation Sub 
Committee

January 8 February 28 March 5

Journal & Publication Sub Committee January 12 January18 February 5  March 16

Seminar and Conference Sub Committee January 25

Dhaka Regional Chapter Sub Committee February 17 March 12

Professional Development Sub Committee March 5

Information Technology Sub Committee March 27
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Following meetings of the Council and Standing 
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Meetings of Sub Committees 

Following meetings of the Sub Committees were also 
held during the quarter:

COURTESY CALL WITH HONORABLE SECRETARY, 
MINISTRY OF COMMERCE 

 

A delegation of ICSB led by its President, Muzaffar 
Ahmed FCS called on Mr. Tapan Kanti Ghosh, 
Secretary, Ministry of Commerce, Government of the 
People’s Republic of Bangladesh at his office at 
Bangladesh Secretariat on January 3, 2022.

With a thank note the President appraised the 
Honorable Secretary about the various initiatives that 
ICSB undertook for development of its Members.

Honorable Commerce Secretary praised the excellent 
arrangement of the 8th ICSB National Award for 
Corporate Governance Excellence-2020 and 
expressed his satisfaction being present as the Special 
Guest of the Programme. He assured that the Ministry 
of Commerce will do everything possible for further 
development of the profession in the country. 

Md. Selim Reza FCS, Vice President, Md. Zahangir 
Alam Manik FCS, Council Member, Md. Sharif Hasan 
FCS, Council Member, Md. Shafiqul Alam FCS, 
Council Member, Md. Shamibur Rahman FCS, 
Executive Director (A&F) of the Institute were also 
present during the meeting. 

ICSB ORGANIZED WORKSHOP ON “WRITING 
MINUTES"

Institute of Chartered Secretaries of Bangladesh 
(ICSB) organized a workshop on ‘Writing Minutes’ 
under the branding of “Company Secretary 
Masterclass” on January 22, 2022 at Sheraton 
Dhaka. 

 

The programme was inaugurated by the Programme 
Champion Md. Azizur Rahman FCS, Senior Vice 
President of ICSB and Head of Public Affairs & 
Company Secretary of British American Tobacco 
Bangladesh Company Limited. Md. Azizur Rahman 
FCS introduced the resource person Akhter Matin 
Chaudhury FCS in the workshop and welcomed all the 
participants. In his speech, he focused on the 
importance of minutes writing skills for the Company 
Secretaries. 

Akhter Matin Chaudhury FCS, Corporate Governance 
Specialist, Principal Consultant of Black Swan 
Consultancy, former Chairman & Managing Director of 
Nuvista Pharma Limited and Council Member of ICSB 
conducted the workshop under the branding of 
“Company Secretary Masterclass”. He elaborately 
discussed the purpose, importance, types and use of 
meeting minutes. He also focused on how to overcome 
most problems faced by Company Secretaries and 
acquire accurate minute-taking skills. 

It was an interactive workshop where participants 
learnt the best practices of minutes writing of company 
board meetings, shareholders meetings, other 
meetings and also participated in a case study-based 
exercise. Participants mostly came from reputed 
corporate houses of the country. The Programme 
Champion Md. Azizur Rahman FCS also shared his 
experience on minutes writing and answered different 
queries of the participants. He informed that, this kinds 
of workshop will be continued for the development of 

Council Members of ICSB and Corporate Leaders were seen
in the workshop on ‘Writing Minutes’ organized by

ICSB at Sheraton Dhaka

company secretaries in upcoming days. The program 
ended with distribution of certificates among the 
participants.

The programme was attended by Md. Selim Reza FCS, 
M Nurul Alam FCS and Md. Zahangir Alam Manik FCS, 
Brig Gen Md. Zahirul Islam, ndc, psc, G (retd) and Md. 
Shamibur Rahman FCS.

In the closing remarks, Md. Sharif Hasan FCS 
appreciated workshop organizing team for conducting 
the time befitting workshop for the Company 
Secretaries. He added that this initiative of ICSB will 
definitely enhance Company Secretaries 
competencies and help them to keep their knowledge 
updated in line with the requirement of the changing 
role of the Company Secretaries in corporate world.

ICSB ORGANIZED INAUGURATION OF 49TH BATCH 
OF CHARTERED SECRETARY COURSE

Institute of Chartered Secretaries of Bangladesh 
(ICSB) has organized an orientation program for the 
students of 49th Batch of Chartered Secretary (CS) 
Course on February 7, 2021 at virtual platform. Md. 
Azizur Rahman FCS, Senior Vice President and 
Chairman of Education Committee welcomed the 
newly admitted students. Highlighting the 24 years’ 
history of ICSB, he discussed on CS course curriculum 
and classes. He advised students to attend classes 
regularly and to follow the rules and regulations of the 
Institute. He also briefly explained the examination 
system and the prospects of the CS profession in 
Bangladesh and worldwide.

Muzaffar Ahmed FCS President of the Institute 
inaugurated the CS Course by greeting students. He 
urged the students to strive for academic excellence, 
personal values and social concern. He said that CS 
profession is a challenging and rewarding profession in 
the corporate world and talked about huge 
opportunities in corporate sector at home and abroad. 
He also emphasized on the need of value addition, 
creativity and innovation  to show excellence in 
professional field and to set a platform for the future 
generation. 

Among the Council Members participants at the 
discussion were Akhter Matin Chaudhury FCS, Md. 
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Following meetings of the Sub Committees were also 
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COURTESY CALL WITH HONORABLE SECRETARY, 
MINISTRY OF COMMERCE 

 

A delegation of ICSB led by its President, Muzaffar 
Ahmed FCS called on Mr. Tapan Kanti Ghosh, 
Secretary, Ministry of Commerce, Government of the 
People’s Republic of Bangladesh at his office at 
Bangladesh Secretariat on January 3, 2022.

With a thank note the President appraised the 
Honorable Secretary about the various initiatives that 
ICSB undertook for development of its Members.

Honorable Commerce Secretary praised the excellent 
arrangement of the 8th ICSB National Award for 
Corporate Governance Excellence-2020 and 
expressed his satisfaction being present as the Special 
Guest of the Programme. He assured that the Ministry 
of Commerce will do everything possible for further 
development of the profession in the country. 

Zahangir Alam Manik FCS, Md. Sharif Hasan FCS and 
Md. Shafiqul Alam FCS. They spoke to the students, 
congratulated them and rendered valuable advice to 
them. They discussed about the role of CS in the 
corporate management and the corporate 
expectations from the new generation of management 
personnel. 

A good number of students were present at the 
program and participated spontaneously during the 
question-and-answer session. 

MOHAN SHAHEED DIBOSH AND INTERNATIONAL 
MOTHER LANGUAGE DAY OBSERVED AT ICSB

ICSB observed Mohan Shaheed Dibosh and 
International Mother Language Day with due solemnity 
and significance. Dhaka Regional Chapter (DRC) Sub 
Committee of ICSB organized the programme. The day 
began with the hoisting of the national flag (half-mast) 
shortly after sunrise in the morning. With the 
participation of Council members, members and 
officers of ICSB special prayers were organized for 
eternal peace of the departed soul of language 
martyrs. In view of the current situation of COVID-19, a 
rally with a limited number of members of the Institute 
paid homage to the martyrs at the Central Shaheed 
Minar premises by a Provat Ferry from the ICSB 
campus with banners and flowers bouquet. 

In the evening, a discussion programme was 
organized on the theme “21 †k †deªæqvwi ev½vjx RvwZi AnsKvi”. 
Participants paid their tribute to the martyrs of the 
language movement and present in the prayer mahfil 
and discussion session. 

ICSB REPRESENTATIVE ATTENDED CSIA 
WEBINAR ON “LEADING CHANGE IN BOARD 
DIVERSITY” 

The Corporate Secretaries International Association 
(CSIA) in collaboration with the Institute of Chartered 
Secretaries and Administrators of Nigeria (ICSAN) 
hosted a webinar titled “Leading Change in Board 
Diversity” on February 22, 2022.  Mohammad 
Sanaullah FCS, CEO and Lead Consultant of 
Mohammad Sanaullah & Associates, Immediate Past 
President and Council Member of ICSB participated at 
the event as one of the Panel Speakers. Dr. Sabine 
Dembowski, Founder and Managing Partner of Better 
Boards moderated the webinar. Among others, Uto 
Ukpannah, Company Secretary at MTN Nigeria, GiIlian 
Meller, Legal & Governance Director of MTR Hong 
Kong, CS Devendra V. Deshpande, President ICSI, 
India was present in the webinar as the panelists.  

PRE-BUDGET MEETING WITH NATIONAL BOARD 
OF REVENUE, BANGLADESH 

ICSB Team urged upon the NBR to bring focus of 
Corporate Governance in its policy in framing the 
national budget 2022-2023 keeping in view the 
requirement of the economy. ICSB team led by the 
President of the Institute Muzaffar Ahmed FCS attended 
a Pre-Budget 2022-2023 Meeting with Mr. Abu Hena 
Md. Rahmatul Muneem, the Chairman of NBR on March 
2, 2022. During the meeting, Azizur Rahman FCS and 
Sharif Hassan FCS associated the President and made 
a detailed presentation on various issues.

During the meeting, the President of ICSB offered 
heartfelt thanks to the Chairman, NBR for inviting ICSB 
at the meeting to present suggestions on the 
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With a thank note the President appraised the 
Honorable Secretary about the various initiatives that 
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Honorable Commerce Secretary praised the excellent 
arrangement of the 8th ICSB National Award for 
Corporate Governance Excellence-2020 and 
expressed his satisfaction being present as the Special 
Guest of the Programme. He assured that the Ministry 
of Commerce will do everything possible for further 
development of the profession in the country. 

up-coming national budget. He also expressed deep 
gratitude to Mr. Muneem for his due attention towards 
the various points raised by the Team.  

Muzaffar Ahmed FCS emphasized that the ICSB has 
been formed through the enactment of the law to 
promote and facilitate corporate governance in the 
country. The team opined that the main problem of the 
corporate sector at present is governance. The ICSB 
members have been serving the corporate sector as 
Company Secretary, CFO, Board Director and in many 
senior positions and contributing significantly in the 
economy management. They are implementing 
budget, providing and assisting the company to pay 
taxes to make the company compliant so that the 
company could continue its business as a good 
corporate citizen. 

The ICSB President has put forward some suggestions 
to NBR for its consideration in framing the upcoming 
national budget. He emphatically stressed that at this 
stage of economy NBR is a leading agent of 
development instead of being just a revenue collecting 
tool of the government. Therefore, NBR’s policies and 
procedures should be directed towards economy 
management to achieve the desired level of economic 
target. 

Muzaffar Ahmed FCS suggested that the NBR should 
frame the upcoming budget keeping in view the fact 
that the economy is now in a transitional point where 
the government is striving to upgrade the economy 
with better quality of life, social safety net 
development, public health, infrastructure 
development supported by soft infrastructure. The 
national budget should reflect the above in a holistic 
approach. To follow the above guideline, he suggested 
NBR to frame the budget and its policies that 
strengthen the related institutes and facilitating them to 
participate in achieving the Budget goal. 

He mentioned that ICSB, ICMAB and ICAB are the 
government supporting professional institutions 
imparting education and promoting economic 
management. Its members are involved directly with 
the economy and dealing with finance and corporate 
management. They are in a better position to facilitate 
the NBR to implement its policies and guidelines. The 
services of these institutes may be increasingly utilized 
through policy support, like using the services of 
members in income tax, VAT collecting agent, Tax 
practices and giving them some authorities to take the 
responsibility to support NBR in revenue calculation 
and collection. He suggested that NBR should 
recognize these three institutions as quasi-NBR 
Institutions with general and specific responsibilities.  
He categorically mentioned that the ICSB members 
although allowed to work in the VAT sector, but still they 
are not recognized for tax practices. Therefore, the 
ICSB team drew special attention of NBR towards the 
above issue.       

The ICSB President demanded that ICSB, ICMAB and 
ICAB members may be given the responsibility of 
certification of the accuracy of the Income Tax Returns, 
VAT returns keeping in view that the institutes will take 
the responsibility to train the members appropriately to 
support NBR.

MD. AZIZUR RAHMAN FCS BECAME NEW 
COUNCIL MEMBER OF CSIA 

Md. Azizur Rahman FCS Senior Vice President of ICSB 
has been nominated by ICSB as a Council Member of 
CSIA on January 1, 2022 for the year 2022. The CSIA 
Executive Committee approved his nomination at the 
Executive Committee meeting held on March 3, 2022. 
Md. Azizur Rahman FCS is the Senior Vice President of 
ICSB and currently working as the Head of Public 
Affairs & Company Secretary of British American 
Tobacco Bangladesh.

ICSB COUNCIL MEMBERS MEET WITH RAJUK 
CHAIRMAN 

The Council Members of the Institute of Chartered 
Secretaries of Bangladesh (ICSB) led by its President, 
Muzaffar Ahmed FCS called on Mr. A B M Amin Ullah 
Nuri, Chairman (Secretary), Rajdhani Unnayan 
Kartripakkha (RAJUK) at his office at Rajuk Bhaban on 
March 16, 2022. On behalf of the Council, the President 
congratulated him on assuming the office of the 
Chairman of RAJUK. The President introduced the 
Council Members to the Chairman and apprised him 
about various activities that ICSB undertook for the 
professional development of its members as well as its 
future plans.  

 

The RAJUK Chairman appreciated the role of ICSB 
towards development and promotion of Chartered 
Secretaries’ profession in the country. The President of 
ICSB narrated the Chairman of RAJUK about the 
Institute’s dire need of a land at Dhaka City, and 
requested him to allocate a land for ICSB. He assured 
the visiting ICSB Team about his best possible support 
for the Institute.  

The Council Members thanked Mr. Nuri for giving his 
valuable time and hoped that his continued support 
and guidance will help the Institute to move forward to 
achieve its objectives.  

Md. Selim Reza FCS, Md. Zahangir Alam Manik FCS, 
Md. Sharif Hasan FCS and Md. Shamibur Rahman FCS 
of the Institute were present during the meeting. 

ICSB Delegate with RAJUK Chairman
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Committees were held during the quarter:  

Meetings of Sub Committees 

Following meetings of the Sub Committees were also 
held during the quarter:

COURTESY CALL WITH HONORABLE SECRETARY, 
MINISTRY OF COMMERCE 

 

A delegation of ICSB led by its President, Muzaffar 
Ahmed FCS called on Mr. Tapan Kanti Ghosh, 
Secretary, Ministry of Commerce, Government of the 
People’s Republic of Bangladesh at his office at 
Bangladesh Secretariat on January 3, 2022.

With a thank note the President appraised the 
Honorable Secretary about the various initiatives that 
ICSB undertook for development of its Members.

Honorable Commerce Secretary praised the excellent 
arrangement of the 8th ICSB National Award for 
Corporate Governance Excellence-2020 and 
expressed his satisfaction being present as the Special 
Guest of the Programme. He assured that the Ministry 
of Commerce will do everything possible for further 
development of the profession in the country. 

ICSB MEMBERS CELEBRATED BIRTHDAY OF THE 
FATHER OF THE NATION BANGABANDHU SHEIKH 
MUJIBUR RAHMAN AND NATIONAL CHILDREN'S 
DAY-2022

Institute of Chartered Secretaries of Bangladesh 
(ICSB) has celebrated the 102nd Birth Anniversary 
and National Children’s Day-2022 with due solemnity 
and honor. On this occasion, members and their 
families attended the programme at ICSB and paid 
tribute to the Greatest Bangalee of all time, Father of 
the Nation Bangabandhu Sheikh Mujibur Rahman. 
Dhaka Regional Chapter (DRC) Sub Committee of 
ICSB organized and celebrated the programme with 
due dignity and respect. 

The day began with the hoisting of the national flag in 
the morning. Chairman of the DRC Md. Zahangir Alam 
Manik FCS and Council members along with a large 
number of ICSB members and officials participated in 
the morning session and prayed for eternal peace to 
the soul of the Father of the Nation.

   

In the afternoon, a discussion programme was 
organized on the life of Bangabandhu Sheikh Mujibur 
Rahman. The entire programme was moderated by 
Md. Zahangir Alam Manik FCS. A good number of 
members discussed the colorful life of Bangabandhu 
Sheikh Mujibur Rahman, the great architect of 
independence. The day was celebrated by cutting a 
cake on the occasion of the birthday of Father of the 
Nation Bangabandhu Sheikh Mujibur Rahman.

On this occasion, an art and poem recitation 
competition for children of the members was 
organized. A good number of children took part in the 
competition from different age groups. Among the 
participants, 15 participants were selected for prizes 
and other participants also received consolation 
prizes.

Among others, Md. Selim Reza FCS and Fellow and 
Associate Members of the Institute and officials of ICSB 
were present. 

ICSB ANNUAL PICNIC 2022 

Like every year ICSB arranged Annual Picnic to get 
relief from the monotony of our routine life. The Annual 
Picnic-2022 of ICSB was held on March 25, 2022 at 
Shaira Garden Hotel & Resorts, Madanpur, 
Narayanganj under the supervision of the Md. Selim 
Reza FCS, Chairman, Members’ Welfare and 
Recreation Sub-Committee of ICSB. Indeed, it was a 
naturally beautiful spot but very close to Dhaka city. 
This year a good number of members along with their 
spouses, children, parents and guests participated in 
the picnic. 

The picnic was inaugurated by Muzaffar Ahmed FCS 
President of ICSB by releasing balloons and festoons. 
The Council Members, Fellow Members and Associate 
Members have participated in the inauguration 
program.  

A colorful souvenir was published which contains 
paintings, poems, rhymes and short stories of the 
children of ICSB members.

102nd Birth Anniversary and National Children’s Day-2022 Programme

Snapshoots of the ICSB Annual Picnic 2020
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NTERNAL MEETINGS 

Meetings of the Council and Standing 
Committees

Following meetings of the Council and Standing 
Committees were held during the quarter:  

Meetings of Sub Committees 

Following meetings of the Sub Committees were also 
held during the quarter:

COURTESY CALL WITH HONORABLE SECRETARY, 
MINISTRY OF COMMERCE 

 

A delegation of ICSB led by its President, Muzaffar 
Ahmed FCS called on Mr. Tapan Kanti Ghosh, 
Secretary, Ministry of Commerce, Government of the 
People’s Republic of Bangladesh at his office at 
Bangladesh Secretariat on January 3, 2022.

With a thank note the President appraised the 
Honorable Secretary about the various initiatives that 
ICSB undertook for development of its Members.

Honorable Commerce Secretary praised the excellent 
arrangement of the 8th ICSB National Award for 
Corporate Governance Excellence-2020 and 
expressed his satisfaction being present as the Special 
Guest of the Programme. He assured that the Ministry 
of Commerce will do everything possible for further 
development of the profession in the country. 

There were colorful and attractive events for the 
participants in different categories. Biscuit race and 
race for children, pillow passing for ladies, dirt game, 
ball basketing for families and cricket for members. 
And beyond this, there is also an arrangement of 
recitation of rhymes and poems by the children and 
songs by the members, spouses and children. 

Apart from this, Member of the year and a lucky couple 
of the year were selected from the participants. There 
were lucrative and valued gifts in the raffle draw. Those 
gifts were sponsored by Members and from their 
companies as well. 

Overall, the Annual Picnic 2022 was especially 
enjoyable for children. Participants seemed to be 
happy after spending a memorable day and left the 
picnic spot with a smiling face. 

ICSB CELEBRATED THE INDEPENDENCE DAY OF 
BANGLADESH

Institute of Chartered Secretaries of Bangladesh 
(ICSB) observed the 52nd Independence Day of 
Bangladesh with due solemnity and significance. The 
Dhaka Regional Chapter (DRC) Sub Committee of 
ICSB organized the programme. The day began with 
the hoisting of the national flag in the morning. 

A special discussion session was held on 
Independence Day. The entire programme was 
moderated by Md. Zahangir Alam Manik FCS Council 
Member and Chairman of DRC. A good number of 

members discussed about the Independence of 
Bangladesh. They mentioned that, with the contribution 
of Bangabandhu Sheikh Mujibur Rahman, the architect 
of Bangladesh and the Father of the Nation, 
Bangladesh has found a place on the map of the world. 
They also showed profound respect and discussed 
about the sacrifice of the martyrs of the Great War of 
Liberation in 1971. 

After the discussion session, special prayer were 
organized for the eternal peace of the Father of the 
Nation Bangabandhu Sheikh Mujibur Rahman and the 
departed soul of the martyrs. 

Among others, A.K.M. Mushfiqur Rahman FCS,  A.T.M. 
Tahmiduzzaman FCS, Brig Gen Md. Zahirul Islam, ndc, 
psc, G (retd), Md. Shamibur Rahman FCS, Members of 
DRC, Fellow and Associate Members of the Institute 
and officials of ICSB were present.

Crises are part of life.
Everybody has to face them,

and it doesn't make any
difference what the crisis is

- Jack Nicklaus
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F-0108
Kazi Atiqur Rahman FCS
Kazi Atiqur Rahman a Fellow Member of the Institute promoted to Auditor, Head of Audit 
Department of the United Financial CPA PC, United States of America on August 23, 2021. 
Before this, he was Internal Auditor of the same organization.

SUCCESS GREETINGS

F-0285
M. M. Sajedul Islam FCS
M. M. Sajedul Islam a Fellow Member of the Institute joined as Company Secretary of the 
Sena Kalyan Insurance Company Limited on March 1, 2022. Before this, he was 
Manager-Corporate Affairs of the Delta Brac Housing Finance Corporation Limited. 

F-0055
Nasir Uddin Ahmed FCS
Nasir Uddin Ahmed a Fellow Member of the Institute joined as Independent Director in 
Robi Axiata Limited on February 16, 2022. He also has been selected as Chairman of 
Board Audit Committee and Chairman, Nomination and Remuneration Committee of the 
same organization.

A-0297
Abu Zakir Ahmed ACS
Abu Zakir Ahmed an Associate Member of the Institute joined as Deputy General 
Manager & Company Secretary of the Fair Electronics Limited, Manufacturer & National 
Distributor of SAMSUNG on December 11, 2021. Before this, he was Assistant General 
Manager & Company Secretary of the Nitol Motors Limited. 

A-0431
Md. Mohibul Alam ACS
Md. Mohibul Alam an Associate Member of the Institute promoted to Assistant General 
Manager- Finance & Accounts of the Mahmud Group on January 1, 2022. Before this, he 
was Senior Manager- Finance & Accounts of the same organization.

A-0455
Sharif Dilnewaz Hossain ACS
Sharif Dilnewaz Hossain an Associate Member of the Institute elevated as IRCA ISMS Lead 
Auditor of Chartered Quality Institute (CQI), UK on March 1, 2022. Before this, he was an 
Associate Internal Auditor of IRCA, CQI, UK.
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SUCCESS GREETINGS

A-0464
Md. Yeasin Ahmed ACS
Md. Yeasin Ahmed an Associate Member of the Institute promoted to General Manager & 
Company Secretary of the Youth Group on January 1, 2022. Before this, he was Deputy 
General Manager & Company Secretary of the same organization.

A-0535
Sweety Akhter ACS
Sweety Akhter an Associate Member of the Institute joined as Deputy Company Secretary 
of the Fu-Wang Foods Limited on January 08, 2022. Before this, she was Consultant of the 
Haruner Rashid & Associates. 

A-0595
Faruk Ahmed Patwary ACS
Faruk Ahmed Patwary an Associate Member of the Institute promoted to Deputy General 
Manager of the Teletalk Bangladesh Limited on February 8, 2022. Before this, he was 
Manager of the same organization. 

A-0608
Md. Shaheen Howlader ACS
Md. Shaheen Howlader an Associate Member of the Institute promoted to Assistant 
Manager-Investor Relations of the Heidelberg Cement Bangladesh Limited on January 1, 
2022. Before this, he was Senior Executive of the same organization. 
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When you face a crisis,
you know who your

true friends are
- Magic Johnson



Result of the Chartered Secretary July - 
December Session, 2021 Examination 

The results of the Chartered Secretary  July - 

December Session, 2021 examination (held in January, 
2022) of The lnstitute of Chartered Secretaries of 
Bangladesh (ICSB). 

C.S. Executive Level-l : Roll No.:

001, 006, 007, 008, 010, 012, 013, 015, 020, 024, 025, 
027, 028, 029, 035, 037, 038, 039, 041, 049, 056, 059 
060 and 146 

Total- 24 (Twenty Four) only

C.S. Executive Level- ll: Roll No. :

064, 065, 066, 067, 069, 073, 074, 076, 079, 080, 081, 
084, 085, 086, 088, 089, 090, 092, 093, 095, 096, 097, 
098, 099, 100, 101, 150 and 151

Total - 28 (Twenty Eight) only

C.S. Executive Level-lll : Roll No. 

103, 104, 107, 111, 112, 117, 120, 121, 131 and 138.

Total – 10 (Ten) only

C.S. Professional Level-I : Roll No.:

002, 004, 006, 009, 010, 017, 019, 020, 021, 025, 026, 
029, 032, 035 and 038.

Total – 15 (Fifteen) only

01 P-042 Moztaba Haider Chowdhury

02 P-045 S. M. Raihan

03 P-049 A. S. M. Mezbah Uddin

04 P-052 Saidur Rahman

05 P-059 Md. Omor Faruk

06 P-060 Mohammad Sahedur Rahman

07 P-061 Mohammad Rakibul Hasan

08 P-062 Md. Tarikul lslam

09 P-064 Md. lbrahim Hossain

10 P-066 Sheikh Habibur Rahman

C.S. Professional Level- II 
Roll Numbers and Names
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Successful Completion of CS Professional Level- II
(July – December Session, 2021)

CS-3007
Moztaba Haider Chowdhury

CS-4725
S. M. Raihan

CS-4680
A. S. M. Mezbah Uddin

CS-4597
Saidur Rahman

CS-3440
Md. Omor Faruk

CS-4609
Mohammad Sahedur Rahman

CS-4188
Mohammad Rakibul Hasan

CS-4187
Md. Tarikul Islam

CS- 4913
Shah Mohammad Abdul Wahab

CS-4975
Md. Mahabub Hossain

CS- 4986
Md. Abu Hurayra

CS-4985 
Abu Jafar

CS-4156
Md. Ibrahim Hossain

CS-2725
Sheikh Habibur Rahman

Award for Excellence in Merit

Following students of ICSB have been awarded with �fty percent exemption of tuition fee for 
January - June Session 2022 for their brilliant performance in Executive Level-II Examination:
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Abu Syed Md. Nahid FCS
Chief  Compliance Officer and 
Company Secretary
Islami Bank Capital Management Limited

F-0312

Newly Elevated Fellow Members during the 1St Quarter of 2022

Engr. Md. Israil Hossain FCS
Managing Director
BLI Capital Limited

F-0306

Mohammad Samsul Haque FCS
Chief  Operating Officer
Shanta Equity Limited
(A BSEC Licensed Full-Fledged 
Merchant Bank)

F-0314

Mohammad Mosaddaque FCS
Assistant Company Secretary 
Transcom Limited

F-0308

Md. Touhidul Huq FCS
SAVP & Manager
Brahmanbaria Branch   
Standard Bank Limited 

F-0315

Bibhuti Bhusan Sarker FCS
Operative Director &
Company Secretary
AFTAB Group

F-0309

Md. Warisur Rahman FCS
First Assistant Vice President
Finance & Accounts Division 
Jamuna Bank Limited

F-0316

Sunita Barua FCS
Head-HR & Admin and Company Secretary
Sembcorp North-West Power Company Ltd. 

F-0310

Khalilur Rahman FCS
Company Secretary (Acting)
Beacon Pharmaceuticals Limited 

F-0317

Md. Alam Sarder FCS
Deputy Secretary (Company Affairs & Board) & 
Deputy Manager (Accounts & Finance)
Bangladesh Gas Fields Company Limited

F-0311

Md. Moshihor Rahman FCS 
Head of  HR & Admin and Company Secretary
Lub-rref  (Bangladesh) Limited

F-0313

Farzana Kashem FCS
Senior Principal Officer
CRM-CMSME Division
NCC Bank Limited

F-0307
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New Chartered Secretary in Practice

Advocate, Judge Court, Dhaka
Hadisul Alam & Associates
(Civil, Criminal, Income Tax, VAT, Customs & Corporate Law Firm)

Suite  #03 (2nd Floor), 74, Bhuiyan Mansion, Kakrail, Ramna, Dhaka.
Mobile : 01686 292 770, 01911 750 554
E-mail : hadisulacs@gmail.com

Private Practice Certificate No.: 012
Hadisul Alam LL.B, FCS

F-0296

Hadisul Alam FCS is the Chief Executive Officer (CEO) 
and Chief Consultant of “Hadisul Alam & Associates” 
an Independent Professional Chartered Secretary firm. 
He is a Fellow member of the Institute of Chartered 
Secretaries of Bangladesh (ICSB). He is qualified to 
practice as an advocate in Bangladesh being enrolled 
with the Bangladesh Bar Council. He is also VAT Agent 
and Income Tax Practitioner (ITP) of National Board of 
Revenue (NBR) and has 11 years of professional 
experience in the field of Income Tax, VAT, Customs 
Laws, Corporate Laws, Securities Laws, Civil & 

Criminal Laws in Bangladesh. Hadisul Alam did his 
graduation with Honors in Accounting and Master’s in 
Accounting from the National University of 
Bangladesh. He is also a Bachelor of Laws (LL.B) from 
the National University of Bangladesh. Hadisul Alam 
FCS is also a member of Lions Club International, 
Dhaka Bar Association, Dhaka Taxes Bar Association, 
Bangladesh Company Law Practitioner Society etc.
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New Chartered Secretary in Practice

F-0297

CEO & Lead Consultant
Amicus Professional Associates 

55 Purana paltan ,16/B Noakhali Tower,Dhaka-1000
Phone : +88 02 9881180
Mobile : 01309 000 599
E-mail : salahuddin2732@gmail.com
  salahuddin@amicus-bd.com

Private Practice Certificate No.: 013
Md. Salahuddin LL.B, FCS 

Mr. Md. Salahuddin  is the CEO & Lead consultant of 
“Salahuddin & Associates” a Practicing Chartered 
Secretary and Management consultants Firm. He is a 
Fellow Member of the Institute of Chartered 
Secretaries of Bangladesh (ICSB). Last ten years he 
worked for various organizations in top-level 
management. He was obtained his Income Tax 

Practitioner (ITP) license and Vat agent license form 
National Board of Revenue (NBR)

Mr. Md. Salahuddin did his graduation with Honors and 
Masters in Accounting from National University and he 
also completed Bachelor of Law (LL.B) from National 
University of Bangladesh.
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We are deeply shocked at the sad demise of 
Mr. Md. Yeamin Hossain FCIS, FCS (F-0008), 
son of Late Akman Ali who passed away on 
Wednesday, March 02, 2022 at 7:10 am (Inna 
Lillahi-Wa-Inna-Illayhi Rajiun). He was a 
Fellow Member as well as the Founding 
Member of the Institute. He was a great friend and 
well-wisher for all of us and played a commendable role in 
the activities of the Institute. He was one of the veteran 
scholars in the professional �eld also.

We on behalf of the Council Members, Members & 
Employees of the Institute of Chartered Secretaries of 
Bangladesh (ICSB) extend our deepest sympathy and 
sincerest condolences to the bereaved Members of his 
family. May Almighty Allah grant eternal peace of the 
departed soul and grant the Members of his family the 
strength to withstand this irreparable loss with courage and 
fortitude. Ameen.

Òbqbm¤§y‡L Zzwg bvB
bq‡bi gvSLv‡b
wb‡qQ †h VuvBÓ

We Mourn
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Bipul Kumar Bhowmik FCS

ROLE OF CS PROFESSIONALS:
FROM CRISIS TO RECOVERY

tatutory and regulative requirements shape the 
role of the Company Secretary (CS) at the 
macro-level. However, the spread of 
responsibility and activities are really 

influenced to a greater extent by internal company 
procedures, such as company-specific articles of 
association/bylaws, company policies and practices, 
employment contracts, and organizational reporting 
structure and lines. Acts/regulations create a 
framework for the scope of activities that the Company 
Secretary has, and the articles of association/bylaws 
define each company’s unique expectations of the 
Company Secretary. Company Secretary and CS team 
faced uncommon situations while performing roles and 
responsibilities during COVID-19 and it is still 
continuing with multi-dimensional effects. COVID-19 
has caused damage to human lives and to the world 
economy to such gargantuan proportions which are 
beyond the realms of anyone’s comprehension. The 
pandemic accentuated by the lock-down and the need 
for social distancing has made corporate compliance 
extremely difficult, particularly in the matter of holding 
meetings of the board and those of the shareholders. 
Company secretaries are experienced to settle these 
functions into the new “normal” by this time and ready 
to manage the upcoming issues with strategic 
adaptability.

The COVID-19 pandemic has had a major impact on 
how companies operate and so survival, paying staff, 
and keeping the business afloat are always the most 
important tasks in any crisis. The practical realities of 
complying with company law unsurprisingly often drop 
way down the order of importance. The Covid-19 
lockdown measures in Bangladesh in March 2020 
caused many organizations to accelerate their digital 
transformation. Company secretaries were faced with 
the urgent need to make provision for virtual board 
meetings so directors could maintain governance in 
some of the most extreme and uncertain circumstances 
ever experienced. The initial disruption has passed, but 
the risk from the virus remains. Organizations must 
consider still to-date how they strategically adapt board 
operations and governance processes, so they are 
resilient and practical in an environment where remote 
working is demanding.

The COVID-19 pandemic and strict lockdown in 
Bangladesh have affected Company Secretaries and 
their practices. Different issues have been faced by 
both i.e., practicing CS and CS under employment like 
delays in compliance procedures of corporate, mental 
pressure, stress, lack of workforce inability to organize 
meetings, traveling risks etc. The company secretarial 
function responded to the COVID-19 crisis very 
promptly and under challenging circumstances, no 
matter how unwanted, enabled it to constitute a very 
real opportunity for change. Other key role payers also 
identified the pathways to execute and perform their 
responsibilities with a changing approach to corporate 
governance. To control pandemic impact on CS and 
compliances issues, a few measures considered 
essentially – (a) considered implementing flexible and 
remote work options (Work From Home, Video 
Conferencing); (b) relaxation in compliance procedures 
for companies by Government (c) updated travel and 
meeting policies and ensured the safety of working 
environments by thoroughly cleaning and disinfecting 
workplaces, etc. Company secretaries were 
well-equipped to cope with and responded to crisis 
management and served as strategic and commercial 
board advisors and add value to the business as a 
whole. Though the long-term impact that COVID-19 will 
have on our economy, businesses, and communities 
has yet to be defined, company secretaries are playing 
key roles in supporting the Board and Executive in 
making critical decisions and acting as an invaluable 
intermediary between the business and the Board. 

Technology has a pivotal role to play and offers many 
benefits for corporate secretarial teams. Digitalization 
and automation are focus areas of the company 
secretary function. Company secretary managed 
virtual AGM, EGM, and Board Meeting and obtained 
signatures and approvals in new ways. E-filling of 
statements and dissemination of information through 
electronic mode to concern authorities enabled CS to 
maintain proper communication effectively.  Such acts 
changed the approach to corporate governance 
fundamentally. At this time of adaptability and 
communication, by considering the need for both 
resilience and flexibility, the Company Secretary and 
their team worked collaboratively and creatively in 
order to support the Board, focusing on the need to 
prioritize effectively. 

S
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tatutory and regulative requirements shape the 
role of the Company Secretary (CS) at the 
macro-level. However, the spread of 
responsibility and activities are really 

influenced to a greater extent by internal company 
procedures, such as company-specific articles of 
association/bylaws, company policies and practices, 
employment contracts, and organizational reporting 
structure and lines. Acts/regulations create a 
framework for the scope of activities that the Company 
Secretary has, and the articles of association/bylaws 
define each company’s unique expectations of the 
Company Secretary. Company Secretary and CS team 
faced uncommon situations while performing roles and 
responsibilities during COVID-19 and it is still 
continuing with multi-dimensional effects. COVID-19 
has caused damage to human lives and to the world 
economy to such gargantuan proportions which are 
beyond the realms of anyone’s comprehension. The 
pandemic accentuated by the lock-down and the need 
for social distancing has made corporate compliance 
extremely difficult, particularly in the matter of holding 
meetings of the board and those of the shareholders. 
Company secretaries are experienced to settle these 
functions into the new “normal” by this time and ready 
to manage the upcoming issues with strategic 
adaptability.

The COVID-19 pandemic has had a major impact on 
how companies operate and so survival, paying staff, 
and keeping the business afloat are always the most 
important tasks in any crisis. The practical realities of 
complying with company law unsurprisingly often drop 
way down the order of importance. The Covid-19 
lockdown measures in Bangladesh in March 2020 
caused many organizations to accelerate their digital 
transformation. Company secretaries were faced with 
the urgent need to make provision for virtual board 
meetings so directors could maintain governance in 
some of the most extreme and uncertain circumstances 
ever experienced. The initial disruption has passed, but 
the risk from the virus remains. Organizations must 
consider still to-date how they strategically adapt board 
operations and governance processes, so they are 
resilient and practical in an environment where remote 
working is demanding.

The COVID-19 pandemic and strict lockdown in 
Bangladesh have affected Company Secretaries and 
their practices. Different issues have been faced by 
both i.e., practicing CS and CS under employment like 
delays in compliance procedures of corporate, mental 
pressure, stress, lack of workforce inability to organize 
meetings, traveling risks etc. The company secretarial 
function responded to the COVID-19 crisis very 
promptly and under challenging circumstances, no 
matter how unwanted, enabled it to constitute a very 
real opportunity for change. Other key role payers also 
identified the pathways to execute and perform their 
responsibilities with a changing approach to corporate 
governance. To control pandemic impact on CS and 
compliances issues, a few measures considered 
essentially – (a) considered implementing flexible and 
remote work options (Work From Home, Video 
Conferencing); (b) relaxation in compliance procedures 
for companies by Government (c) updated travel and 
meeting policies and ensured the safety of working 
environments by thoroughly cleaning and disinfecting 
workplaces, etc. Company secretaries were 
well-equipped to cope with and responded to crisis 
management and served as strategic and commercial 
board advisors and add value to the business as a 
whole. Though the long-term impact that COVID-19 will 
have on our economy, businesses, and communities 
has yet to be defined, company secretaries are playing 
key roles in supporting the Board and Executive in 
making critical decisions and acting as an invaluable 
intermediary between the business and the Board. 

Technology has a pivotal role to play and offers many 
benefits for corporate secretarial teams. Digitalization 
and automation are focus areas of the company 
secretary function. Company secretary managed 
virtual AGM, EGM, and Board Meeting and obtained 
signatures and approvals in new ways. E-filling of 
statements and dissemination of information through 
electronic mode to concern authorities enabled CS to 
maintain proper communication effectively.  Such acts 
changed the approach to corporate governance 
fundamentally. At this time of adaptability and 
communication, by considering the need for both 
resilience and flexibility, the Company Secretary and 
their team worked collaboratively and creatively in 
order to support the Board, focusing on the need to 
prioritize effectively. 

The response of regulatory bodies to the COVID-19 
crisis was remarkable and necessary notifications 
were circulated on how to comply with statutory 
requirements under the then circumstances. Company 
secretaries by adopting the technology responded 
easily to legal and regulatory changes and requests. 
Such adoption increased costs initially in many cases 
but over the period of time, it results in incremental 
benefits to the organization. Mostly, the company 
secretarial function was operated smoothly, despite 
social distancing measures, with available resources 
and support to deliver in their roles and day-to-day 
operation of the Company Secretary function remained 
more or less unaffected. 

Technology and data, team dynamics, and efficiency – 
these three areas enable us to move to digitalization 
and automation. Now, more than ever, remote working 
has placed heavy reliance on technology also to 
enable businesses to operate smoothly and invites to 
review meeting processes, methods of communication 
and emphasized to learn more about stakeholders. In 
light of significant changes to the modes of 
communication during this crisis period, team 
cohesion and collaboration were other fundamental 
drivers to ensure effective delivery. So, this crisis does 
indeed represent an opportunity for the function of the 
company secretary to evolve. 

The ability to manage company secretarial functions 
was proving a difficult task with the advent of 
COVID-19.  However, the Act, regulatory responses, 
investors’ support and the provisions of a company’s 
own constitution followed by a more level playing field 
in the board and togetherness of the leadership team 
provided useful ways of maintaining the status quo. 

The ICSB advised concerns to remain proactive in their 
approach to governance, particularly during the 
challenges imposed by the global pandemic. 
Measures with some practical considerations were 
prescribed to enable, as far as possible, companies to 
conduct business as usual. It is obvious that the 
company secretary contributed from a governance 
perspective in crisis management and it seems more 
influential and more strategic.
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Any kind of crisis can be good.
It wakes you up
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CRISIS AND RESPONSE

FOR RECOVERY

situation where one or more very serious 
problems that endangered life, organization, 
society and planet is called crisis. Natural 
disasters, war, new contagion diseases (like 

COVID-19), use of unauthorized nuclear and chemical 
weapons, social unrest, transformation of old system 
due technological advancement, environmental 
degradation, disruption, enforcement of new laws, 
political unrest, corporate scandals, etc. are main 
cause for creating crisis that has impact on people, 
organization and economy of the state as well as the 
world. A crisis is an event or period that lead, or may 
lead, to an unstable and dangerous socio-economic 
situation affecting an individual, group, or all of society. 
Every crisis entails numerous risks. The common risk 
elements that involved in a crisis are- i) a threat to the 
people, organization and society; ii) the element of 
surprise where the way to get remedy is unknown; iii) a 
short time for taking decision and iv) necessity to 
change. Though every crisis is unique in nature but 
they have some common features and understanding 
these features would be helpful to prepare practical 
and reliable incident response plan of the organization. 
Physical danger, sufferings from confusion, friction, 
pressure and stress, loss of control, unavailability of key 
personnel, disruption in daily activities, necessity of 
external support/ services, lack of clear information 
about what is happening, limited time to make decision, 
surprised the stakeholders, customers and the media, 
changed the public perception of the crisis due to fast 
moving news, blaming, reputation suffers, etc. are 
common in crisis period. In the age of globalization, 
international interconnectedness, and 
interdependence through global supply chains which 
encourage the movement of people, goods, 
knowledge, and infectious diseases around the world. 
Therefore modern leaders must consider the primary 
impact of the crisis on their countries’ population, 
economy, and infrastructure as well as the secondary 
impact that may result from crisis experienced outside 
of their borders. Governments must consider their 
idiosyncratic circumstances with highest priority and 
work with them before, during, and after a crisis in a 
manner that utilizes expertise and competencies for 
maximizing benefit and reducing the burden on the 
populations1. 

Crisis management is a situation based management 
system which entails the clear roles and responsibilities 
of the responsible parties for minimizing the bad of the 
crisis and maximizing the benefits for achieving the 
organizational goals during crisis. Crisis prevention, 
crisis assessment, crisis handling and crisis termination 
are at the heart of the crisis management. Every 
enterprises, whether it is a private or public company, a 
not-for-profit, a Crown corporation or government 
agency, has possibility to face a crisis sooner or later. 
Once crisis hits, the organization need to employ 
effective incident response with using its full ability to 
side-step disaster. Effective crisis management 
required a holistic approach including the reputation, 
skills, commitment and judgment of its management 
and Board of Directors as well as the quality of support 
by their advisors. The cause and impact of a crisis on 
the organization depends on different variables like the 
nature of the organization, its operations, governance, 
culture and resiliency. There are some uncontrollable 
elements like media attention, stakeholder and 
community interest, and the quality of information 
available to the organization which can influence the 
damage to organization’s reputation, financial health or 
continued viability. Crisis management need to 
consider these for successfully weathered the storm at 
the hitting point of crisis. Both management and board 
of directors need to understand their respective 
responsibilities to plan and navigating the storm as 
crisis hits. Management need to assess the crisis, its 
cause and impact, consider organization’s overall 
strategy, taking into account business-related 
opportunities and risks,  developing an appropriate 
crisis plan, and forming and preparing both tactical and 
strategic crisis teams. Board of directors overseeing 
crisis management of the management team, 
monitoring its progress and play a greater role if 
management become unable to appropriately in facing 
the storm2. 

A Crisis Management Team (CMT) is a group of 
individuals responsible for identifying and addressing 
crises within a company or organization; prepares the 
organization or company to respond to potential 
emergencies; executes and coordinates the response 
in the event of an actual disaster or pandemic. CMT is 

1   Walid Abbas Zaher et. al, 2021: COVID-19 Crisis Management: Lessons From the United Arab Emirates Leaders  https://www.frontiersin.org/articles/10.3389/fpubh.2021.724494/full 
2   Osler, Hoskin & Harcourt LLP, 2016:The Board’s Role In Crisis Management available: https://www.osler.com/osler/media/Osler/reports/risk-management/Board-of-directors-role-in-crisis-management.pdf 
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situation where one or more very serious 
problems that endangered life, organization, 
society and planet is called crisis. Natural 
disasters, war, new contagion diseases (like 

COVID-19), use of unauthorized nuclear and chemical 
weapons, social unrest, transformation of old system 
due technological advancement, environmental 
degradation, disruption, enforcement of new laws, 
political unrest, corporate scandals, etc. are main 
cause for creating crisis that has impact on people, 
organization and economy of the state as well as the 
world. A crisis is an event or period that lead, or may 
lead, to an unstable and dangerous socio-economic 
situation affecting an individual, group, or all of society. 
Every crisis entails numerous risks. The common risk 
elements that involved in a crisis are- i) a threat to the 
people, organization and society; ii) the element of 
surprise where the way to get remedy is unknown; iii) a 
short time for taking decision and iv) necessity to 
change. Though every crisis is unique in nature but 
they have some common features and understanding 
these features would be helpful to prepare practical 
and reliable incident response plan of the organization. 
Physical danger, sufferings from confusion, friction, 
pressure and stress, loss of control, unavailability of key 
personnel, disruption in daily activities, necessity of 
external support/ services, lack of clear information 
about what is happening, limited time to make decision, 
surprised the stakeholders, customers and the media, 
changed the public perception of the crisis due to fast 
moving news, blaming, reputation suffers, etc. are 
common in crisis period. In the age of globalization, 
international interconnectedness, and 
interdependence through global supply chains which 
encourage the movement of people, goods, 
knowledge, and infectious diseases around the world. 
Therefore modern leaders must consider the primary 
impact of the crisis on their countries’ population, 
economy, and infrastructure as well as the secondary 
impact that may result from crisis experienced outside 
of their borders. Governments must consider their 
idiosyncratic circumstances with highest priority and 
work with them before, during, and after a crisis in a 
manner that utilizes expertise and competencies for 
maximizing benefit and reducing the burden on the 
populations1. 

Crisis management is a situation based management 
system which entails the clear roles and responsibilities 
of the responsible parties for minimizing the bad of the 
crisis and maximizing the benefits for achieving the 
organizational goals during crisis. Crisis prevention, 
crisis assessment, crisis handling and crisis termination 
are at the heart of the crisis management. Every 
enterprises, whether it is a private or public company, a 
not-for-profit, a Crown corporation or government 
agency, has possibility to face a crisis sooner or later. 
Once crisis hits, the organization need to employ 
effective incident response with using its full ability to 
side-step disaster. Effective crisis management 
required a holistic approach including the reputation, 
skills, commitment and judgment of its management 
and Board of Directors as well as the quality of support 
by their advisors. The cause and impact of a crisis on 
the organization depends on different variables like the 
nature of the organization, its operations, governance, 
culture and resiliency. There are some uncontrollable 
elements like media attention, stakeholder and 
community interest, and the quality of information 
available to the organization which can influence the 
damage to organization’s reputation, financial health or 
continued viability. Crisis management need to 
consider these for successfully weathered the storm at 
the hitting point of crisis. Both management and board 
of directors need to understand their respective 
responsibilities to plan and navigating the storm as 
crisis hits. Management need to assess the crisis, its 
cause and impact, consider organization’s overall 
strategy, taking into account business-related 
opportunities and risks,  developing an appropriate 
crisis plan, and forming and preparing both tactical and 
strategic crisis teams. Board of directors overseeing 
crisis management of the management team, 
monitoring its progress and play a greater role if 
management become unable to appropriately in facing 
the storm2. 

A Crisis Management Team (CMT) is a group of 
individuals responsible for identifying and addressing 
crises within a company or organization; prepares the 
organization or company to respond to potential 
emergencies; executes and coordinates the response 
in the event of an actual disaster or pandemic. CMT is 

carrying out actions based on the current events, 
determining the potential risks, and minimizing the 
fallout. CMT comprises with a leader and members 
from human resources managers, heads of 
departments, senior managers, public relations 
representatives, communications and marketing 
executives, key operational staff, and site managers. 
The best way in crisis management is to prepare the 
organization for a crisis before it hits. So CMT’s 
responsibility is detecting a crisis in its early stages 
which will help to expedite response time, facilitate an 
efficient action plan, and minimize any negative 
impact. They are responsible for- i) detecting the early 
signs of a crisis; ii) identifying the potential risks and 
concerns; iii) assessing the impact of the crisis; iv) 
preparing and activating an action plan; v) 
communicating the solution to employees and the 
public; vi) implementing standards to prevent the crisis 
from reoccurring. In order to perform their 
responsibilities, CMT has the following functions:

a) Managing the crisis response by determining the 
priorities and objectives of their action plan as well 
as directing the rest of the crisis management 
group.

b) Assessing the initial damage of the crisis, 
establishing control over the situation, and 
restoring systems and processes to normal.

c) Using intelligence and planning of the organization 
collect, evaluate, and share information to 
recommend a response to the crisis. 

d) To make sure the company meets the needs of the 
employees like transportation, medical care, and 
counseling during crisis with the help of 
Administration and human resources. 

e) To finance in every stage of crisis management like 
identifying, addressing, and resolving issues 
where cost is involved.

The Board of the company or organization has to 
prioritize the following areas during crisis preparation-  
i) proactive prevention; ii) promoting and safeguarding 
culture and reputation; iii) explicit crisis planning. For 
proactive prevention Board should consider the robust 
enterprise risk management system are in place within 
the organization for identifying and managing risks. At 
the same time the Board should be careful about the 
sensitivity to early warning signals. The Board should 
consider the culture within the organization and its 
reputation with stakeholders, customers and 
shareholders because it is very important in identifying 
and managing risks as well as surviving the 
organization during crisis. Board of the organization 

can add value by requiring management to develop 
and document a crisis management plan that meets 
the board’s approval3. As time constraints is a big 
factor and high priority in crisis management that can 
also exceed the capacity of director(s), therefore, 
board may need to create a board committee to 
support and oversee management’s handling of the 
crisis. Quick decision making and implementing 
response plan in the face of the crisis to minimize the 
havoc of the crisis may suggested that the delegation 
of power and authority of Board to a directors 
committee is necessary in this regard. It is also needed 
to form and functioning an individual directors 
committee for independent advice and process 
suggestions. Board also can appoint a special 
committee to coordinate the Board’s activities in 
response to the crisis. When a crisis is generated due 
to the death or incapacity of the top management, 
when CEO is implicated or conflicted due to 
management error, complacency, a personal issue or 
corruption or cannot able to handle the crisis or CEO’s 
confidence being shattered then Board can take action 
for to termination temporary or permanently. But it 
should be take care so that crisis would not be deepen 
due to this termination. Board also need a post-crisis 
assessment that allows for learning to take place and 
for the acceptance of new policies and standards to 
ensure that the same types of circumstances do not 
align to repeat the problem.

Public sector experiences numerous types of crisis like 
natural disasters, land degradation, river erosion and 
other environmental threats, financial meltdowns, 
terrorist attacks, epidemics, explosions, technological 
breakdown, information and communication 
technology (ICT) failures. In such inconceivable events 
politicians, citizens, and reporters become completely 
surprised which can shape political, legal, economic, 
and governmental impact on its activities. Therefore, in 
public sector crisis management team works under the 
leadership of state secretary to Chief of Executive (i.e. 
Prime Minister) of the country. In government, there are 
a secretariat and directorate for crisis management. 
They support the state secretary to the Prime Minister 
and develop, coordinate and follow up crisis 
management at the government offices4. In 
Bangladesh Prime Minister’s office is leading the crisis 
management and the Ministry of Disaster Management 
and Relief (MoDMR) along with Disaster Management 
Directorate is supporting for developing response plan 
to crisis, coordinating with respective organizations 
and follow up the crisis management in different 
stages. During the ongoing COVID-19 pandemic 
Government of Bangladesh has taken a holistic 
recovery plan with engaging Ministry of Health & 
Family Planning, Ministry of Disaster Management and 
Relief (MoDMR), Ministry of Agriculture, and other 

3    Osler, Hoskin & Harcourt LLP, 2016:The Board’s Role In Crisis Management available: https://www.osler.com/osler/media/Osler/reports/risk-management/Board-of-directors-role-in-crisis-management.pdf 

4    Government O�ces of Sweden, 2022: Crisis management at the Government O�ces https://www.government.se/government-policy/emergency-preparedness/crisis-management-at-the-government-o�ces/ 
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situation where one or more very serious 
problems that endangered life, organization, 
society and planet is called crisis. Natural 
disasters, war, new contagion diseases (like 

COVID-19), use of unauthorized nuclear and chemical 
weapons, social unrest, transformation of old system 
due technological advancement, environmental 
degradation, disruption, enforcement of new laws, 
political unrest, corporate scandals, etc. are main 
cause for creating crisis that has impact on people, 
organization and economy of the state as well as the 
world. A crisis is an event or period that lead, or may 
lead, to an unstable and dangerous socio-economic 
situation affecting an individual, group, or all of society. 
Every crisis entails numerous risks. The common risk 
elements that involved in a crisis are- i) a threat to the 
people, organization and society; ii) the element of 
surprise where the way to get remedy is unknown; iii) a 
short time for taking decision and iv) necessity to 
change. Though every crisis is unique in nature but 
they have some common features and understanding 
these features would be helpful to prepare practical 
and reliable incident response plan of the organization. 
Physical danger, sufferings from confusion, friction, 
pressure and stress, loss of control, unavailability of key 
personnel, disruption in daily activities, necessity of 
external support/ services, lack of clear information 
about what is happening, limited time to make decision, 
surprised the stakeholders, customers and the media, 
changed the public perception of the crisis due to fast 
moving news, blaming, reputation suffers, etc. are 
common in crisis period. In the age of globalization, 
international interconnectedness, and 
interdependence through global supply chains which 
encourage the movement of people, goods, 
knowledge, and infectious diseases around the world. 
Therefore modern leaders must consider the primary 
impact of the crisis on their countries’ population, 
economy, and infrastructure as well as the secondary 
impact that may result from crisis experienced outside 
of their borders. Governments must consider their 
idiosyncratic circumstances with highest priority and 
work with them before, during, and after a crisis in a 
manner that utilizes expertise and competencies for 
maximizing benefit and reducing the burden on the 
populations1. 

Crisis management is a situation based management 
system which entails the clear roles and responsibilities 
of the responsible parties for minimizing the bad of the 
crisis and maximizing the benefits for achieving the 
organizational goals during crisis. Crisis prevention, 
crisis assessment, crisis handling and crisis termination 
are at the heart of the crisis management. Every 
enterprises, whether it is a private or public company, a 
not-for-profit, a Crown corporation or government 
agency, has possibility to face a crisis sooner or later. 
Once crisis hits, the organization need to employ 
effective incident response with using its full ability to 
side-step disaster. Effective crisis management 
required a holistic approach including the reputation, 
skills, commitment and judgment of its management 
and Board of Directors as well as the quality of support 
by their advisors. The cause and impact of a crisis on 
the organization depends on different variables like the 
nature of the organization, its operations, governance, 
culture and resiliency. There are some uncontrollable 
elements like media attention, stakeholder and 
community interest, and the quality of information 
available to the organization which can influence the 
damage to organization’s reputation, financial health or 
continued viability. Crisis management need to 
consider these for successfully weathered the storm at 
the hitting point of crisis. Both management and board 
of directors need to understand their respective 
responsibilities to plan and navigating the storm as 
crisis hits. Management need to assess the crisis, its 
cause and impact, consider organization’s overall 
strategy, taking into account business-related 
opportunities and risks,  developing an appropriate 
crisis plan, and forming and preparing both tactical and 
strategic crisis teams. Board of directors overseeing 
crisis management of the management team, 
monitoring its progress and play a greater role if 
management become unable to appropriately in facing 
the storm2. 

A Crisis Management Team (CMT) is a group of 
individuals responsible for identifying and addressing 
crises within a company or organization; prepares the 
organization or company to respond to potential 
emergencies; executes and coordinates the response 
in the event of an actual disaster or pandemic. CMT is 

ministries and directorates to face the vicious effects of 
COVID-19 by maintaining smooth production of foods, 
continuous supply chain and communication. 
Government of Bangladesh has taken various 
initiatives like lockdown, shutdown the borders, testing 
and quarantine, bailout, relief program, etc. to face the 
crisis during COVID-19. Therefore the economic and 
social vulnerability in Bangladesh during COVID-19 
pandemic became limited comparing to other 
developing and developed countries of the world. 
Generally Bangladesh bears a goodwill worldwide in 
the field of emergency or crisis preparedness and 
handling the crisis.

Chartered Secretary is a prestigious profession and 
they are working as company secretary or chartered 
secretary in practice. A company secretary performs 
his/her job with the Board of Directors of the company. 
During crisis, company secretary has responsibility to 
present the signs and potentials impacts of crisis, the 
risks of the crisis, dimension changing of the crisis, 
response time, recovery plan, etc. to the Board. 
He/she can also work with board in identifying and 
managing risks, overseeing the coordination and 
implementation of the response to crisis. A company 
secretary has duties to provide relevant and authentic 
information by analyzing the common features of the 
crisis to the Board for making quick decision which is 
very necessary to minimize the socio-economic 
vulnerabilities. Aftermath of the crisis the company 
secretary can present the learnings of the crisis before 
the Board and can suggest the doable for the 
organizational development as well as setting and 
placing standards to stop or prevent the repeat  of 

such kind of crisis. Chartered Secretary in practice has 
scope to provide advisory service to their clients during 
crisis for formulating incidental response plan, its 
implementation, coordination and overseeing the 
management activities for handling the crisis. 

In conclusion, crisis is a phenomenon that can occur 
any time, any place or any organization without any 
notice and it has vicious havoc on life, organization, 
society and planet. Management, Board, political 
leaders, professionals and other responsible parties 
need prompt action to respond to the crisis without any 
delay. In this circumstance, every institution should 
follow their own contingency plan or plan-B to respond 
to the crisis for minimizing the socio-economic loss, 
survival and sustaining the reputation of the 
organization. Government of the country need to 
consider the primary impact of the crisis on their 
countries’ population, economy, and infrastructure as 
well as the secondary impact that may result from crisis 
experienced outside of their borders. Government 
must evaluate their position and the severity of the 
crisis with highest priority and should deploy the 
available resources before, during, and after a crisis in 
a manner that utilizes expertise and competencies for 
maximizing benefit and reducing the burden on the 
populations.

Don't wait until you are in a crisis
to come up with a crisis plan

-Phil McGraw
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ntroduction

Business Continuity Planning (BCP) is the 
process of developing a framework for 

responding effectively to organizational disruption, 
mitigating the consequences, and ensuring operational 
continuity and resiliency. One of the initial steps in 
developing a strong business continuity program is 
defining and assessing critical roles and 
responsibilities. It is important to know whether 
everyone accords the responsibilities associated with 
them and their roles and responsibilities should be 
structured, depending on the structure and corporate 
culture of the organization. In this context, we should 
develop and design Business Continuity Plan (BCP). 
BCP is more inclusive than a disaster recovery plan 
and covers possibilities for business processes, 
assets, human resources and business partners, all 
aspect of the business which might be affected

Defining and Assigning Critical Roles and 
Responsibilities in Organizational Business 
Continuity Plan (BCP)

The Board of Directors has a fiduciary responsibility to 
keep a strategic eye on business continuity planning 
and its viability. Particularly, the board provides the 
basis for successful continuity planning by 
encouraging an organizational culture that values risk 
management. The board's RMC (Risk Management 
Committee) and BAC (Board Audit Committee) are 
generally in charge of specific monitoring of corporate 
affairs and strategic level oversight. On the other hand, 
each executive team member of an organization has 
ultimate authority and responsibility for continuity 
planning. Among them one or two senior executives 
(usually COO, CIO, CTO, or a C-Suite executive) are 
known as executive sponsors. They usually chair the 
business continuity steering committee and have direct 
management of the business continuity planning 
program. They supervise the tactical day-to-day 
administration of business continuity planning activities 
and advocate for the program within the organization 
as needed. The business continuity steering committee 
is usually a six to eight-person interdisciplinary team 

that meets quarterly or annually to ensure that the 
business continuity program is aligned with 
organizational strategy and objectives, and that it is 
progressing toward goals. The business continuity 
program manager is in charge of the day-to-day 
operations, reporting, and activities of the business 
continuity program. They oversee and set the 
operational expectations that business unit executives 
and business continuity planners follow when drafting 
their plans. Under the leadership of the business 
continuity program manager, members of the Business 
Continuity Team (BCT) carry out day-to-day BCP 
planning tasks. Under the direction of the Program 
Manager, Business Unit Leaders (i.e. HR, payroll, 
physical security, information security, datacenter 
manager) are responsible for developing their 
individual unit's business continuity plan. Internal team 
members, or "Business Continuity Planners," are 
frequently delegated to business continuity planning 
activities by Business Unit Plan owners. They write the 
continuity strategy for their individual business unit 
using their skills and knowledge in that area.

Recommendation for Successful Implementation of 
BCP

Firstly, commitment from the Board is needed, including 
a strong mandate to build or strengthen BCP related 
activities, with a focus on continuous improvement. 
Secondly, participation of senior executives in 
continuity planning projects is critical for modeling the 
BCP. This position necessitates critical thinking abilities 
as well as a broad viewpoint. Thirdly, members of the 
steering committee should recognize the importance of 
continuity planning and should demonstrate 
commitment in implementing BCP efficiently. They 
should be able to think horizontally across 
organizational capacities and comprehend the 
interdependencies of processes and people within the 
organization, and outline their responsibilities. 

Fourthly, we make a typical mistake in which Program 
Managers or members of the BCP Team are tasked with 
creating BCP for each business unit, which is not 
recommended. The creation of the BCP, which includes 

I

ROLES AND RESPONSIBILITIES OF
THE INSIDERS IN FORMULATING
ORGANIZATIONAL BCP

Sharif Dilnewaz Hossain ACS
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Business Continuity Planning (BCP) is the 
process of developing a framework for 

responding effectively to organizational disruption, 
mitigating the consequences, and ensuring operational 
continuity and resiliency. One of the initial steps in 
developing a strong business continuity program is 
defining and assessing critical roles and 
responsibilities. It is important to know whether 
everyone accords the responsibilities associated with 
them and their roles and responsibilities should be 
structured, depending on the structure and corporate 
culture of the organization. In this context, we should 
develop and design Business Continuity Plan (BCP). 
BCP is more inclusive than a disaster recovery plan 
and covers possibilities for business processes, 
assets, human resources and business partners, all 
aspect of the business which might be affected

Defining and Assigning Critical Roles and 
Responsibilities in Organizational Business 
Continuity Plan (BCP)

The Board of Directors has a fiduciary responsibility to 
keep a strategic eye on business continuity planning 
and its viability. Particularly, the board provides the 
basis for successful continuity planning by 
encouraging an organizational culture that values risk 
management. The board's RMC (Risk Management 
Committee) and BAC (Board Audit Committee) are 
generally in charge of specific monitoring of corporate 
affairs and strategic level oversight. On the other hand, 
each executive team member of an organization has 
ultimate authority and responsibility for continuity 
planning. Among them one or two senior executives 
(usually COO, CIO, CTO, or a C-Suite executive) are 
known as executive sponsors. They usually chair the 
business continuity steering committee and have direct 
management of the business continuity planning 
program. They supervise the tactical day-to-day 
administration of business continuity planning activities 
and advocate for the program within the organization 
as needed. The business continuity steering committee 
is usually a six to eight-person interdisciplinary team 

that meets quarterly or annually to ensure that the 
business continuity program is aligned with 
organizational strategy and objectives, and that it is 
progressing toward goals. The business continuity 
program manager is in charge of the day-to-day 
operations, reporting, and activities of the business 
continuity program. They oversee and set the 
operational expectations that business unit executives 
and business continuity planners follow when drafting 
their plans. Under the leadership of the business 
continuity program manager, members of the Business 
Continuity Team (BCT) carry out day-to-day BCP 
planning tasks. Under the direction of the Program 
Manager, Business Unit Leaders (i.e. HR, payroll, 
physical security, information security, datacenter 
manager) are responsible for developing their 
individual unit's business continuity plan. Internal team 
members, or "Business Continuity Planners," are 
frequently delegated to business continuity planning 
activities by Business Unit Plan owners. They write the 
continuity strategy for their individual business unit 
using their skills and knowledge in that area.

Recommendation for Successful Implementation of 
BCP

Firstly, commitment from the Board is needed, including 
a strong mandate to build or strengthen BCP related 
activities, with a focus on continuous improvement. 
Secondly, participation of senior executives in 
continuity planning projects is critical for modeling the 
BCP. This position necessitates critical thinking abilities 
as well as a broad viewpoint. Thirdly, members of the 
steering committee should recognize the importance of 
continuity planning and should demonstrate 
commitment in implementing BCP efficiently. They 
should be able to think horizontally across 
organizational capacities and comprehend the 
interdependencies of processes and people within the 
organization, and outline their responsibilities. 

Fourthly, we make a typical mistake in which Program 
Managers or members of the BCP Team are tasked with 
creating BCP for each business unit, which is not 
recommended. The creation of the BCP, which includes 

writing, editing, and amending, should be done by the 
individual business units that will implement the plan 
because, presumably, they know the specific business 
criticality better than others, because they have 
learned from the operational problems and they are 
familiar with the options to solve the problems. 

Conclusion

Ideally, each business unit leader will have direct 
authority and accountability for ensuring that their 
business continuity plan is created and implemented, 
based on his or her expertise of their department. The 
actual "doing" of the BCP creation is sometimes 
entrusted to the members of the business unit team. 
The ideal team member for this job should be 
well-versed in their role, well-organized, and able to 

work well with others in the company to complete 
planned tasks. Successful implementation of BCP will 
help the organization to run in correct path in crises 
period (unexpected/unknown/unusual crises).   
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In a time of domestic crisis,
men of goodwill and generosity

should be able to unite regardless
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bstract

From generation to generation, we are doing, 
living, executing as we thought in the 

uncertainty of times. Life, business, thoughts have 
been changed by shifting technology, transformation, 
disturbances, and globalization. Continuity 
management has been evolved with the changes in 
models of living. It exists to evade disruptions that can 
lead to significant losses or a failure to achieve the 
organizational objectives. It starts with the crisis and 
ends with the recovery continuously. The aim of crisis 
management varies depending on the nature of 
business sensitivity. The author tried to bring out the 
detail of crisis management from a business 
perspective along with the steps of professionals in this 
regard. It has also been discussed about the process 
and discipline of the administration from crisis to 
recovery. Crisis becomes visible with uncertainty which 
has a multidimensional impact. A proper holistic mode 
of strategies may control the devastating effects of the 
crisis. It is pertinent to mention that understanding the 
roles of every component of holistic crisis management 
can be forecasted, guided, and implemented through 
professionals' direct or indirect involvement.   

Keywords: BCP, Crisis Management

Introduction

Business Continuity Planning (BCP) is a continuous 
process and discipline that managers seek to deal with 
against a possible crisis. A crisis can be defined as "a 
situation that threatens high-priority goals of the 
decision-making unit, restricts the amount of time 
available for response before the decision is 
transformed and surprises the members of the 
decision-making units by its occurrence" (Hermann, 
1972:13). Crisis management can be described as the 
set of processes or methods which will be exercised in 
situations along with managerial expertise. Crisis can 
be classified depending upon its origin, having the 
forces from the internal, external environment of the 
organization. The Managers must react proactively and 
instantly against the sudden visible crisis. The goal of 
Business continuity planning and crisis management is 

synced together, having the characteristics of a) 
minimizing the impact and b) avoiding the potential 
crisis. The crucial point is how to develop holistic crisis 
management or business continuity planning with the 
active engagement of the professionals.

Understanding Crisis and its Management in 
Organizations

A business crisis is an occurrence or a series of 
occurrences that cause significant disruption to a 
company. A crisis frequently happens unexpectedly 
and offers a considerable challenge or risk to the 
organization, usually in a circumstance where time is 
limited, and choices must be made rapidly. Pearson 
and Clair define a crisis as "a low probability, 
high-impact event that threatens the viability of the 
organization and is characterized by ambiguity of 
cause, effect, and means of resolution, as well as by a 
belief that decisions must be made swiftly" (Pearson 
and Clair, 1998, p. 1997). There is hardly any 
organization that is not familiar with the crisis issues. In 
the sense of identification, Jonathan Bernstein, a 
journal editor,  classified  the crises in three ways-

1. Creeping Crises: A series of incidents for which 
decision-makers can't find a pattern to handle.

2. Slow-Burn Crises: A crisis brought out some warning 
before the situation has caused any actual damage.

3. Sudden Crises: A crisis that has already occurred will 
worsen the longer it takes to respond.  

It's not uncommon for what appears to be a crisis to 
have been a slow-moving issue that has gone 
unnoticed. Appropriate steps taken early in the process 
can often prevent or at the very least mitigate the 
damage caused by both slow-burning and crises. 
Identification of the crisis along with its inner features 
and understanding its severity is crucial for individuals 
who manage the organization. 

The Management of Crises deals with unexpected 
emergencies that create disturbance in business 
processes effectively and efficiently. Entrepreneurs are 
striving for a proactive Crises Management Style in the 
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organization, usually in a circumstance where time is 
limited, and choices must be made rapidly. Pearson 
and Clair define a crisis as "a low probability, 
high-impact event that threatens the viability of the 
organization and is characterized by ambiguity of 
cause, effect, and means of resolution, as well as by a 
belief that decisions must be made swiftly" (Pearson 
and Clair, 1998, p. 1997). There is hardly any 
organization that is not familiar with the crisis issues. In 
the sense of identification, Jonathan Bernstein, a 
journal editor,  classified  the crises in three ways-

1. Creeping Crises: A series of incidents for which 
decision-makers can't find a pattern to handle.

2. Slow-Burn Crises: A crisis brought out some warning 
before the situation has caused any actual damage.

3. Sudden Crises: A crisis that has already occurred will 
worsen the longer it takes to respond.  

It's not uncommon for what appears to be a crisis to 
have been a slow-moving issue that has gone 
unnoticed. Appropriate steps taken early in the process 
can often prevent or at the very least mitigate the 
damage caused by both slow-burning and crises. 
Identification of the crisis along with its inner features 
and understanding its severity is crucial for individuals 
who manage the organization. 

The Management of Crises deals with unexpected 
emergencies that create disturbance in business 
processes effectively and efficiently. Entrepreneurs are 
striving for a proactive Crises Management Style in the 

contemporary world. The Managers are actively 
engaged daily to identify the warning signals that 
enable the organization to avert a possible crisis. 

Role of Professionals to Overcome Crises to 
Ensure Business Continuity

Business Continuity is a lifecycle of a business, and 
the continuation of its cycle depends upon the 
ongoing process management. Professionals are 
directly engaged with the approaches, models, and 
recovery management. They identify the stages of 
crises management and approaches to recovery. 
Management of Business crises can be classified into 
three broad categories: Pre-crisis, Crisis Response, 
and Post Crisis. 

The experts, in the Pre-Crisis stage, 
a) Identify the probable risk and crises in the different 

business situations;

b) Establish a holistic business plan to minimize the 
crises;

c) Develop monitoring and early warning system;

d) Develop a contingency plan to respond to the crisis;

e) Authorize someone to act as Crisis Management 
Manager.

The experts, in the Crises Response stage, 
a) Assemble a team against the ongoing crisis;

b) Guide the crisis manager to communicate the crisis 
optimistically;

c) Response to the crisis considering the negativity and 
brand value;

The experts, in the Post-Crisis stage, 
a) Maintain communication with the crisis management 

team;

b) Deploy necessary supports for immediate and 
cost-effective recovery;

c) Review the existing planning and bring out the 
changes needed for future issues.

Experts or professionals are crucial for the 
incorporation of business rather essential for business 
continuity. Process management and crisis 
management are both under the planning of 
professionals. Professionals took different approaches 
against the crises for recovery. There are several 
approaches experienced such as: 

a) Escaping Approach:

A method in which management tries to predict a 
potential crisis before it happens and establish 

solutions or procedures that will help the company 
prevent a future disaster.

b) Solving Approach:

The solving approach refers to the procedures set up 
well before predicting potential crises and solving the 
situation with the predetermined steps. 

c) Proactive Approach:

In this model, the proactive approach is defined as 
procedures that offer timely and adequate information 
on future crises and potential dangers; establish an 
early warning system; develop crisis plans and 
scenarios, and form a crisis team.

d) Reactive Approach:

The reactive approach is considered the approach to 
take when an unexpected crisis strikes an 
organization.

e) Interactive Approach:

The final approach, the interaction approach, is 
considered here as the evaluation approach of the 
previous step. We can refer organization's learning and 
respond to the feedback we collect from the crisis.

Understanding the depth of the crisis starts with the 
level of expectations. The expectations against the 
crisis determine the course of actions in the planning 
stages. Any individual can set a plan against the crises 
and recovery, but the question is how much their 
decision is justified. Rational thinking, logical 
information, experience, historical evidence, 
environmental factors, and business environment may 
be considered in determining the depth of the crisis. 
Professionals are those who have a good depth of 
knowledge in both areas- theoretical and practical. 
Professionals deal not only the crises Management but 
also consider the involvement of Risk Management. 
They rationally relate between them and define, plan, 
and implement the strategies to recover the companies 
from the worst impact of the crisis.  

The process of identifying, assessing, and potential 
mitigating threats as part of a more extensive crisis 
management process is known as crisis prevention. 
When implemented in an organization as an ongoing 
process by the professionals, crisis prevention or risk 
management dramatically reduces the likelihood that 
the organization will be in crisis. Crisis vulnerability is 
not zero because the percentage of risk that cannot be 
eliminated is always constant, but if an organization 
has one crisis prevention/risk management approach 
in place, it avoids and recovers from the crisis. The 
chances of doing this are much higher.
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and Clair define a crisis as "a low probability, 
high-impact event that threatens the viability of the 
organization and is characterized by ambiguity of 
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and Clair, 1998, p. 1997). There is hardly any 
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journal editor,  classified  the crises in three ways-

1. Creeping Crises: A series of incidents for which 
decision-makers can't find a pattern to handle.

2. Slow-Burn Crises: A crisis brought out some warning 
before the situation has caused any actual damage.
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worsen the longer it takes to respond.  

It's not uncommon for what appears to be a crisis to 
have been a slow-moving issue that has gone 
unnoticed. Appropriate steps taken early in the process 
can often prevent or at the very least mitigate the 
damage caused by both slow-burning and crises. 
Identification of the crisis along with its inner features 
and understanding its severity is crucial for individuals 
who manage the organization. 

The Management of Crises deals with unexpected 
emergencies that create disturbance in business 
processes effectively and efficiently. Entrepreneurs are 
striving for a proactive Crises Management Style in the 

Role of Professionals in COVID-19 Crises

According to Katherine Ng, Managing Director & 
COO, Listing HDEX, the social and economic 
challenges posed by Covid-19 have emphasized the 
true value of identifying a business’ strengths and 
weaknesses, as well as recognizing and mitigating 
material risk. Covid –19 effects every part of socio 
economic factors. Strating from individuals choice to 
mode of behaviour along with mode of business. A 
significant number small businesses throughout the 
world has been shut down due to lack of contingency 
planning. Larger Business entity tried to sustain using 
different approaches. People become habituated 
without having luxary items, focused on necessary 
items to use. Businesses have learnt how to continue 
without having physical presence of employees. 
Employees had also a different work experience.  A 
significant changes have come in the regulatory 
issues. Submission of regulatory and compliance 
issues transformed from physical to digital. Regulators 
have come forward to resolve business issues like 
digital meeting, online submission, digital annual 
general meeting, online transactions and so on. 
Covid-19 has brought a new thinking in business 
arena. That businesses are more successful in which 
professionals come ahead with ideas to adopt the 
current situation in proper ways. They predicted with 
their foresights and planned accordingly. We cannot 
signify any professionals rather professionals from 
every areas – root level to govt.- all are equally 
important to play their role to survive. Managing crises 
from down to top is only possible when professional 
thoughts are eventually in action. It is strategicially 
important to build resilences. Besides the 
professionals are also active to explore new 
opportunities in crises momentum. Only new 
opportunities can equalize the crises situations by 
economically and efficiently.

Conclusion

Business sustainability requires visionary leaders and 
professionals who go beyond just the profits of a 
company's financial position. They apply management 

strategies that integrate financial, environmental, and 
social concerns considering the associated risk and 
crisis. The steadiness of business is a continuous 
process to plan and execute. The responsibilities of 
today's business continuity professionals are diverse 
and growing and are absolutely important both before 
and during the crisis. To lead the development and 
implementation of practical business continuity 
processes and solutions, business continuity 
professionals need to demonstrate their strong ability 
to understand the crisis, communicate the crisis, and 
plan against it. The need for professionals in crisis 
management is compulsory to have justification in 
quantitative and qualitative perspectives. It is pertinent 
to mention here that organizational crises can occur if a 
risk management approach can be used to overcome 
them, but in many cases, the risk management 
approach is not sufficient or does not work. Such a 
situation calls for a genuinely entrepreneurial 
approach. 
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Something good comes
out of every crisis

-Dave Pelzer
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COMPREHENDING THE RECOVERY:
CORPORATE PROFESSIONAL’S
PERSPECTIVES IN CRISIS MANAGEMENT

ecovery procedure is the key challenging part 
in the affairs of Crisis Management. It is about 
getting rid of the problems to rebuild an 
acceptable system of business. Recovery can 

be enhanced by having active control over the 
business at every levels of decision and that can be 
alike discovering a new way of doing things. Recovery 
is a well discussed topic nowadays due to the event of 
Covid19 pandemic which prevails for around two years 
with an irregular cycle of severity. 

We must have a recovery plan in our business that will 
help us to response effectively if any sudden incident or 
crisis affects the business. Recovery plan aims to 
shorten our recovery time and minimize the losses. A 
recovery plan should contain information relating to 
planning for recovery as well as the resumption of 
critical business activities shortly after a crisis has 
occurred. Since the business recovery is concerned 
with Recovery plan, Business Continuity plan and 
Prevention Plan.  These are the most usual terms 
frequently popping up around and the approach 
should align all these interrelated concepts to ensure 
positive results. 

Responding to the Crisis for an Effective Recovery 

Crisis management involves reacting to negative 
events during and after they have occurred. Recovery 
after a crisis is the forgotten last lap in crisis 
communications that should get proper attention. Once 
an organization successfully manages a crisis, it 
should try to resume normal business operations as 
quickly as possible. It is very important to move into the 
last phase of a crisis for restoring the reputation of an 
organization in the long term. The objective of the 
recovery phase is to rescue an organization from a 
crisis situation to resume its normal business 
operations while rebuilding confidence and trust within 
the organizational capacity. Throughout this phase, the 
organization learns from its experience. Managing a 
crisis successfully deserves appreciation and 
adequate recovery time & scope is also desirable. 

Learning for Professionals from COVID 19 Cases

The COVID-19 crunch that began in early 2020 and 
prevailing up to now (February 2022) - is expected to 

become a textbook business case example of crisis 
management in the coming days. Allah knows how long 
it will exist. During this time it badly hit all businesses 
around the world. We know Businesses around the 
world were forced to shut their doors. Millions of 
employees were sent home. Essential services 
struggled to function. History will judge ‘How 
Effective??’ the capability were in their crisis 
management skills, still there are lots of success stories 
of recovery Management & lots of room for 
development. This pandemic literally adds to the 
knowledge, skills & experience of the professionals to 
deal with the crisis & recovery management. 

Thoughts for the Professionals over Post COVID 
Business Recovery Schemes

Chartered Corporate Secretaries are among the 
corporate professionals mostly pertinent for the 
business recovery concerns of an organization. There 
are other professionals like: Chartered Accountants, 
Corporate managers - who are also functioning in the 
corporate recovery practices.

Considering the post-COVID-19 recovery issues, to 
meet the challenges posed by the pandemic, 
businesses around the world need to react in agile as 
well as critical ways. As we move into the phase next, 
now is the time for the corporate professionals to hunt 
for and clutch the opportunities evolving in the recovery 
process. This involves conducting an “after-action 
review” to collect data and insights on lessons learned 
from the pandemic, then analyze those and use the 
knowledge created to prioritize actions to enhance 
business value today and build a strategic resilience for 
tomorrow. Businesses that have taken these steps will 
be well-placed now to capitalize the opportunities rising 
in the post-COVID-19 recovery – and to continue 
winning in their marketplaces with a greater certainty 
and stable return. 

In the question of realizing the post COVID-19 business 
opportunities today, as corporate professionals we 
need to be well prepared to win in this ever changing 
world. The perspective we are having now is to go for a 
forward looking approach based on the knowledge 
gained in recent past. Putting the professional’s latest 
thinking based analysis on the desk will help us to 
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are other professionals like: Chartered Accountants, 
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Considering the post-COVID-19 recovery issues, to 
meet the challenges posed by the pandemic, 
businesses around the world need to react in agile as 
well as critical ways. As we move into the phase next, 
now is the time for the corporate professionals to hunt 
for and clutch the opportunities evolving in the recovery 
process. This involves conducting an “after-action 
review” to collect data and insights on lessons learned 
from the pandemic, then analyze those and use the 
knowledge created to prioritize actions to enhance 
business value today and build a strategic resilience for 
tomorrow. Businesses that have taken these steps will 
be well-placed now to capitalize the opportunities rising 
in the post-COVID-19 recovery – and to continue 
winning in their marketplaces with a greater certainty 
and stable return. 

In the question of realizing the post COVID-19 business 
opportunities today, as corporate professionals we 
need to be well prepared to win in this ever changing 
world. The perspective we are having now is to go for a 
forward looking approach based on the knowledge 
gained in recent past. Putting the professional’s latest 
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understand the situation to find an effective way out.  
The COVID situation left us with somewhat rapid and 
unexpected impacts on business for which many 
existing crisis plans gets upset and response teams 
were set unprepared. Still by learning the right lessons 
from the pandemic experience and to build resilience 
for any next crisis will provide business opportunities 
to turn the pandemic disruption in to an advantage.  
Finally, it leaves us a lesson to believe and remember 
that ‘it is certain that business is always uncertain. 

The  ‘Global Crisis Survey 2021’ of PWC identified & 
recommended few key lessons that modern 
businesses can adopt for long-term resilience:
• Plan and prepare for the next inevitable disruption 

by designating a crisis response team, designing a 
crisis response plan aligned to the core strategy, 
goals and purpose, and devise an integrated 
resilience program. 

• Break down silos between resilience competencies 
and teams, and integrate them to coordinate the 
tactics, tools and technologies needed for an effective 
crisis response.

• Build organizational resilience by establishing 
high-level resilience governance, revisiting and 
rethinking your crisis management structure and 
response strategy, and fostering a culture of 
resilience. 

Another prominent consultancy firm Deloitte came up 
with a guide for the boards to steer their companies 
through the COVID-19 recovery journey, which inbuilt a 
‘Resilient Leadership Framework’ designed for the 
board members. COVID-19 denotes a real crisis for 
almost every board of directors these days. There are 
illimitable operating challenges namely Stressed 
supply chains, liquidity concerns, financial crisis, 
physical absence of employees, moving to remote 
working environment etc. An effective response to the 
crisis includes a number of things: business continuity, 
resilient leadership, human capital significance, 
back-up plans etc. For boards of directors, the 
effective response is likely to be embedded in a deep 
understanding of the role of the board - knowing when 
to step in and when to halt, and how and when to 
engage in external activity - such as communicating 
with stakeholders, regulators, and others. The board 
acts as the ultimate stewardship body of the company, 
to support in decisions making around the fight for 
survival but also need to ensure that the company well 
positions itself to emerge from the crisis being stronger 
and resilient more. A cool head, detachment and good 
judgment under the guidance and leadership of the 
chair is essential for the board discipline in post Covid 
days.

As the phases of the COVID-19 pandemic progress, 
we need to invest our lessons learned back into the 
business to reset the strategy and build resilience. The 
pandemic may have wiped out our strategy slate clean 

(or at least it feels like that), but through this course we 
also gathered instrumental experience. Now it’s time to 
bring together our executive team and use those 
lessons in practice to reconfigure our business and 
operating models for a different reality. As we shift from 
response to recovery, the key for senior leaders is to 
make strategic decisions that will lead them to a 
renewed future situation, however in some cases 
uncertainty may arises. Renowned advisory firm 
Gartner perceives the pandemic response in three 
phases, namely: Respond - Recover and Renew, to 
build resilience by dexterous reset of the system for a 
sustainable future. The duration of each phase may 
vary based on region, country, industry and enterprise 
- and even by business unit, product or service. 

Conclusion 

As much we can reduce weaknesses in our business 
operating models, we may better positioned to survive 
the next disruption. Timely response is important here - 
while we are dealing recovery from this vicious circle of 
vulnerabilities across the business.  It is quite clear that 
the COVID-19 pandemic has disrupted business at 
every level for the imaginable future time. Each 
community may get affected by it in different ways. So, 
we need to change our mindset for focusing on today 
to tomorrow in terms of situation Management, Focus 
planning & attitude to tackle the crisis. To effectively 
plan recoveries, business leaders & professionals 
need to update their information about the 
communities for which they have envisioned business. 
Organizations should use location based intelligence 
to monitor pandemic / crisis situation and plan for 
recovery at the market and community levels. To realize 
recovery we need to deal it in a forward looking 
approach with renewed skill sets by making the best 
use of the lessons learned besides a major strategy 
reset. Realizing rapid recovery is badly needed for the 
Pandemic affected global economy. In the sense of 
development - contributions of the corporate 
professionals are critically required for the recovery of 
a growing country like Bangladesh.
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The world is looking at young rejuvenated 
Bangladesh very closely and rightly so. 

Corporate Sector of Bangladesh is no longer 
dominated by elderly and grey-haired entrepreneurs; 
youthful and adventurous people are increasingly 
represented in company boardrooms. Bangladeshi 
corporates are induced to be able to embrace new 
internal edifices and ways of conducting business by 
dint of our dynamic business environment, global 
pursuits and the inherent ramification of a wide range of 
diversified external factors.

The family-owned businesses and other corporate 
houses of Bangladesh are now far more open and 
professional than they were previously, and they 
welcome new ideas and skills. Businesses are now 
being turned over to the next generation, which is full of 
enthusiasm, new concepts and endowed with modern 
management appliances and its utilizable approaches. 
There is also another category - a breed of young 
graduate entrepreneurs forging their own path through 
innovative business models, products and processes. 
Professionals who guide management in board rooms 
and other top management echelons are expected to 
revisit their knowledge and skill sets in order to remain 
not only relevant but also to assume a leadership 
position in this dynamically changing business 
environment.

However, in broader aspect “the management of 
company lies with the Board of Directors. And the 
Board relies on Secretary. The Secretary is duty bound 
to present before the Board any information as called 
for and monitor implementation of the Board decision. 
In the Board meeting, Secretary is the first witness to 
the Board proceedings. He advises the directors in 
formulating policies, assists in conducting Board 
meeting and in the administrative process he is thus the 
backbone”. (Al-Muqtadir, 1998, P-31)

Regulatory Purview of Company Secretaries in 
Bangladesh

As per Section 2(u) of the Companies Act - 1994, 
"Secretary" means any individual possessing the 

prescribed qualifications appointed to perform the 
duties which may be performed by a secretary under 
this Act and any other ministerial or administrative 
duties.

As a result of the foregoing, it is clear that a Company 
Secretary is a critical professional who assists in the 
efficient operation of the corporate sector. Company 
Secretary is a Statutory/ Compliance Officer under the 
Companies Act 1994, who has to interact, coordinate, 
integrate and co-operate with various other functional 
heads in a company. According to BSEC Corporate 
Governance Code all the listed companies should have 
a Company Secretary and she/he will act as the 
Secretary to the board and its subcommittees. 
Although at the beginning phase, the role of a 
Company Secretary was viewed as a support function 
with principal obligations to the performance of 
secretarial required duties as well as fulfillment of 
regulatory pledges, but now at this modern phase, 
throughout the last two decades, the role of a Company 
Secretary has changed dramatically alongside 
associated responsibilities and challenges sustaining 
to remarkable augment.

In Bangladesh, Institute of Chartered Secretaries of 
Bangladesh (ICSB) is the only recognized professional 
body to develop, promote and regulate the profession 
of Chartered Secretary in Bangladesh, which was 
established under an Act of Parliament i.e. Chartered 
Secretaries Act 2010.

The Company Secretary's responsibilities, obliged to 
being and acting as a guardian of Corporate 
Governance, comprise of bestowing suggestions and 
recommendations to the Board of Directors on 
governance and regulatory affairs supported by 
crystalline and conspicuous communication. The 
Company Secretary plays a vital role in raising 
governance and secretarial standards in the company, 
while ensuring the board decisions comply with 
statutory regulatory requirements. As the outbreak of 
Covid-19 pandemic brought forward financial distress 
wreaking havoc on the smooth operation of 
multitudinous business functions, during this atrocious 
situation, the Company Secretary is bound to ensure 
directors’ harkening and paying entire emphasis 

I
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towards the effective implementation of the pivotal 
crisis recuperation processes whilst at the same phase 
governing business continuity risks and 
successiveness planning. Additionally, the Company 
Secretary is looked upon as the key communication 
liaison with stakeholders, supporting the investor 
relations team in informing the board about the 
stakeholders’ legitimate concerns and needs. So, it is 
undoubtedly clear that in present days Company 
Secretary is the focal person to bridge between policy 
and implementation.

Most crucially, across this newfangled days of modern 
revolutionized time, the responsibilities of Company 
Secretary have progressed from serving as a “Note 
Taker” at board meetings or as an “Administrative 
Servant of the Board” to functioning as a “Board 
Advisor” and being conscientious for ensuring the 
effective follow and maintenance of the company's 
Corporate Governance structure. The Board, 
scrupulously the chairman, counts on the consultation 
of the Company Secretary not only on directors’ 
statutory duties as per the law, revealing of needful 
obligations and listing rule requirements, but also on 
Corporate Governance rules and practices, as well as 
successful execution of board processes. These 
idiosyncratic role of Company Secretary in this 
modernistic span has evolved to as one of the 
company's fundamental governance professionals. 
(https://www.deloitte.com/ie/en/pages/legal/articles/c
hanging-role-secretary). 

Diligent Career Positioning of Company 
Secretary

Around the whole world, the swiftness and vibes of the 
phenomenon changes that are happening 
continuously make it precarious for professionals to 
perpetuate with these changes in all their extent for 
forthcoming developments. As we enter a new era of 
economic change, hereby capital, communications, 
economic and trade policy, human resources, 
marketing, advertising, and brands are all taking on 
global dimensions. This shift in global business’s 
structural movement has demonstrated an 
unequivocally new epitome that necessitates continual 
learning, prosecution of effective strategies, 
problem-solving, modifying values, and shifting 
viewpoints and postures.

These current days are manifesting malleable 
problems, provocations, conflicts and confrontations 
towards the direction of an increasing number of 
businesses. Modifications and alterations of the 
properties of society, markets, technology, and 
customer preferences are enthralling these 
businesses to specify and explicate their values, 
invent ingenious tactics and operate in new ways. For 

some, the process of continuous learning, unlearning, 
and relearning is now an inescapable consequence of 
new economic realities, while for others, it is a survival 
lesson. Those who are strongly confronted to 
modifications during the arduous time are regarded as 
natural winners. Consequently, the requisite 
progressing for moving forward with an aim to conform 
to change is certain to be as quickly as possible.  

Young talents must be inspired to modify their thinking 
perspectives in order to conform and solve challenges 
and difficulties, as well as to demonstrate excellent 
leadership temperament. Subsequently, they will be 
enlightened concerning the significance of rigorous 
timing and efficacious communication with both their 
clients and relevant regulators. The future holds bright 
for the profession of Company Secretaries, days are 
not very far when Company Secretaries would be 
assuming leadership role in guiding the corporates to 
achieve vision and aspirations. The boards would seek 
active involvement of the Company Secretaries in 
devising strategies.

Compliance Responsibilities of Company 
Secretary

In today's complicated regulatory environment, 
compliance ought to be a major focus for all business 
firms for managing any potential or associated crisis 
and risk. Inwards, here in constantly changing and 
evolving regulatory environment, the margin for 
mistake is next to nothing. It is the legal obligation of 
Company Secretary to adhere to best practices at all 
times with an aim to direct, guide and assist the Board 
of Directors so that they can mobilize and meet their 
required regulatory duties extensively throughout all of 
the inherent countenances of the business. Using a 
proactive approach to compliance, with advance 
planning on important compliance matters, help the 
board respond and act on these matters in a timely 
manner.

The compliance responsibilities of a Company 
Secretary typically include:

1. At Board Level

 Managing Board processes – Managing the meeting 
process and distributing meeting notices and 
documents to all members of the Board and its 
subcommittees for their consideration;

 Making sure that all relevant meetings are correctly 
scheduled and conducted as per schedule;

 Ensuring records of members’ and directors’ meetings 
are stored in a compliant manner;

 Remuneration and Benefits administration;
 Providing advice to the Board of Directors on legal and 

regulatory requirements.
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2. At Organizational Level

 Taking charge of the creation and upkeep of all 
compliance policies, methods, and procedures;

 Ensuring the necessary registers are established and 
properly maintained;

 Understanding and ensuring that the company 
complies with its statutory obligations;

 Ensuring company's financial records are maintained, 
and reports are prepared in accordance with the legal 
requirements;

 Filing tax returns and audited financial statements.

Fostering Governance Standards

Nowadays companies are under high pressure to build 
and ensure a proper and effective maintenance of 
potent governance framework as authorities and 
shareholders clamor for superior structured Corporate 
Governance. The Company Secretary plays a 
significant role in strengthening and sustaining 
prominence of Corporate Governance of the company 
and its board. Numerous corporations and diversified 
board members are offered professional advices by 
the Company Secretaries by virtue of their attainment 
of knowledge throughout years of experience. New 
Chartered Secretaries have emerged in recent years 
with a number of innovative ideas and digitally 
expedient judgments. Comprehensive governance 
frameworks are accordingly being recommended by 
them to gain board’s consideration as well as to ensure 
proper adaptation of well written governance-related 
policies, processes and forwarded of necessary 
information to all stakeholders. 

In the current revolutionary realm, driven by digital 
technologies and principles of sustainability, Company 
Secretaries must be well knowledgeable about 
Environmental, Social, and Governance (ESG) 
aspects, diversity indicators, the proper utilization of 
modern technological advancements and its 
associated cyber security frameworks. They ought to 
keep an awakened conscious eye on all legislative, 
regulatory, and Corporate Governance evolutions, not 
only to ensure acquiescence with compliance 
eventualities, but also to monitor and supervise on the 
inherent ways through which these influence 
company’s operations and the board's 
decision-making proceedings. Furthermore, they are 
compelled to be fully aware about changes happening 
in governance norms, not just in the local commending 
framework but also in the global context.

This degree of responsibility necessitates a deep 
understanding of the company's operational 
environment, above and beyond, the laws, rules, and 
regulations that reign its undertakings functions. This 

leads the Company Secretary to a distinctive position 
for the purpose of engendering the privileged culture 
for the proper sustainment of effective Corporate 
Governance that ensures rebounding of quandary 
shifting as well as escorting the management and the 
Board of Directors unto window of opportunities to 
meet and bunch up their required responsibilities. 
Through adapting the following endeavors by means of 
establishing intensified emphasis on transparency, the 
Company Secretary affirms his/her performance 
excellence and facilitates the Board of Directors: 

• Guiding the Board of Directors about righteous 
Corporate Governance practices, like, rendering 
proper advices on the compliance of legal and 
regulatory proceedings and its implications of how it 
carries out its tasks, conducts meetings, and takes 
pertinent decisions;

• Advising the Board of Directors on adaptation of 
foremost corporate behavioral practices and befitting 
ethical comportment; 

• Providing each and every felicitous information to the 
Board of Directors to assist them on taking apprised 
decisions for company’s welfare; 

• Structuring, organizing and unionizing appraisals on 
board performance reviews;

• Fabricating and articulating necessitate policies for 
the Board of Directors of the company;

• Enthroning director’s dignifying propaganda and 
ensuring proper maintenance of directors’ manual;

• Fostering best practices about effective compliance 
worthy to upgrade as well as safeguard company’s 
reputation and uprightness; 

• Engrossing and taking part in risk management and 
corporate social responsibility motifs.

Digitizing Corporate Governance

In order to successfully become technologically savvy 
and sophisticated corporation in this modern 
digitalized world, emigrating from traditional ways of 
operational procedures and organizational 
bureaucracy is greatly requisite. Nowadays each and 
everything, reckoning from banking to government 
services may be accessed with a single click of a 
button on a digitalized device which is authorized and 
contemporaneously synchronized with other critical 
services.  The cloud stalks us everywhere we go and 
proceed. 

The major 'P's - Process, People, and Performance - 
are frequently used to define Corporate Governance. A 
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technologically savvy superlative strategy and plan of 
action will integrate these three effortlessly, leading 
businesses to take better controlling mechanisms for 
further development over their future circumscribed 
course of directions. The potential to stipulate boards 
with appurtenances tools to ensure better adaptation 
and utilization of superior strategic decisions is at the 
essence of digital Corporate Governance.

 

Notwithstanding the fact that the trend of digital 
transformation is unalterable, by harnessing and 
implementing modern tools and mechanisms into daily 
workflows, Corporate Governance will be heightened 
to a new level coupled with enriched efficiency, 
engagement, security, and transparency.  In today's 
digital world, the Company Secretary ought to be able 
to take advantage of using and utilizing technological 
advancements and render inputs as well as insights 
that assist the Board of Directors on the procedures of 
making better operational decisions. Here are some 
instances of how digital deliverables and settlements 
might facilitate to sustain, straighten out and 
strengthen Corporate Governance:

• A sophisticated board portal is obliged to improve 
competence and productiveness of the board as it 
superintends its activities in a better structured 
manner. It ensures security, efficiency, and 
administrative conveniences for board members, 
management, and administrators alike as a secure 
and centralized sustainable platform to handle 
impressionable board materials and procedures, 
entitling persistent cooperation between board 
members and management.

• A shielded E-meeting elucidation with unified 
functionalities induces a divergence atmosphere by 
digitally modifying traditional meetings with 
compatible expansibility and may be intended for the 
proper use throughout the decorous execution of 
shareholder meetings, board meetings, online 
conferences, and trainings either in a heterogeneous 
or virtual setting. The adaptation of technology makes 
it easier for people to attend important meetings, thus 
encouraging participation and transparency.

• E-signing, digital HR tools and other electronic 
solutions help streamline daily operations, while 
enhancing process control.

Engaging Company Secretary Suited to Modern 
Governance

With the role of Company Secretary transforming in the 
modern age, it is essential that companies engage a 
Company Secretary that is well versed in digital 
technologies as well as Corporate Governance for 
sustainability. Use of technology will streamline the 
Company Secretary’s operations, while increasing time 
and cost efficiencies. With data insights, Company 
Secretary ably support the board in making measured 
decisions.

A qualified and experienced Company Secretary 
equipped with the right expertise will be able to handle 
all aspects managing the Secretarial, Compliance and 
Corporate Governance tasks that fall under a 
Company Secretary’s responsibilities. Engaging a 
qualified partner lift a considerable amount of 
secretarial and compliance responsibilities off one’s 
shoulders, giving peace of mind to focus on core 
revenue-generating business activities, while 
upholding the highest standards of governance and 
ethical behavior in the organization. 

Conclusion

The Company Secretaries have come a long way from 
being conscience keeper to compliance officer and 
now governance professionals. Having earned the 
trust and confidence of the Government, the regulators 
and the corporate sector as watchdog for governance 
architecture, the time has arrived when the Company 
Secretaries look beyond to step in a leadership role in 
guiding the corporates as change agent. They have to 
graduate to assume the leadership position by 
assuming new role, values and approach.  It is now 
imperative for Company Secretaries to produce 
change, set the direction of that change, and Surge 
Ahead.
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DISASTER MANAGEMENT:
A TOOL TO FIGHT WITH UNCERTAINTY

Kazi Md. Miraj Hossain ACS

isaster Management is the practice of 
handling an emergency situation at work via 
efficient planning and swift response. For the 
company to function properly, an unstable 

situation that causes substantial disruptions at work 
must be addressed promptly. Employees and 
organizations get benefit from Disaster Management 
because it enables them to cope with challenging 
situations to the best of their abilities.

When it comes to disaster recovery and business 
continuity plans for any company or organization, we 
must also consider Disaster Management. Despite the 
fact that the goals of various plans differ, they are all 
interconnected, interdependent, and mutually 
inclusive. Management expends resources and 
management time in developing all of these strategies 
in big scale business organizations as well as high 
technology businesses with vast operations. The 
efficiency of these plans are dependent on both 
extensive planning and periodic exercises and mock 
sessions to keep all teams involved and informed of 
what to do in the event of a disaster or crisis.

The organization faces crisis when a disaster comes, 
whether it is man-made or natural, strikes the company 
operations, halting regular operations, jeopardizing the 
firm, including damage of property, resources, life, and 
so on. It's one thing for disaster recovery teams to go to 
work according to their plans and restore the firm back 
to normal, but there's also a need for a crisis team with 
management to be deployed in such instances. 
Professionals have scope to work in this area as they 
are highly trained and they have skills to develop a 
team to achieve the success and performance of that 
team. The crisis team, which consists of professionals 
and functional leaders, swiftly forms to monitor, 
coordinate, and support catastrophe recovery and 
other preparations.

Managing and facilitating decision-making, authorizing 
and providing financial resources, facilitating 
co-ordination and support from external agencies, 
facilitating and overseeing medical and other facilities 
for staff and employees, and, if necessary, reviewing 
security and taking adequate measures to improve 
security around the site are all part of Disaster 

Management. More crucially, the crisis team, which will 
include top management, will need to deal with the 
media, government agencies, insurance, as well as 
workers' families and relatives, as well as the general 
public, and handle communications on the Company's 
behalf.

Managing the media and delivering the correct 
information is critical to the Company's reputation 
during a crisis, since the information given can have a 
negative impact on the Company's share prices and 
the markets. The crisis team has the executive power to 
make all types of decisions, including financial ones, to 
ensure that the crisis is managed and recovery 
proceeds smoothly.

In the real world, firms anticipate business risks and 
develop contingency plans to mitigate the 
consequences. Terrorist attacks, big fires, flooding, and 
other catastrophes, on the other hand, can have such a 
significant impact on corporate operations that disaster 
recovery plans may not be enough in the event, 
necessitating preparation and action on a larger scale 
requiring external agencies and assistance. In such 
instances, the crisis team becomes the main shelter 
around which the whole disaster recovery and 
management process may take place.

A disaster recovery plan's goal is to thoroughly 
describe the steps that must be performed before, 
during, and after a natural or man-made disaster so that 
everyone on the team can follow them. A disaster 
recovery plan should address both purposeful and 
unintentional man-made disasters, such as the 
consequences from terrorism and hacking, as well as 
unintentional disasters, such as equipment failure. 
Business impact study is one of the initial phases in 
designing such a plan, during which the team should 
set IT priorities and recovery time targets. 

Every circumstance is different, and there is no “one 
size fits all” approach to disaster recovery planning. It is 
a highly sensitive are to work with. Experts in specific 
area should only work for disaster management. 
Although there are numerous types of disaster recovery 
plans, a disaster recovery plan produced by a group of 
professionals should have the following features:

D

January-March 2022  |  37Volume: XXIV, Issue: 1The Chartered Secretary

A
R

TI
C

LE



isaster Management is the practice of 
handling an emergency situation at work via 
efficient planning and swift response. For the 
company to function properly, an unstable 
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operations, halting regular operations, jeopardizing the 
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so on. It's one thing for disaster recovery teams to go to 
work according to their plans and restore the firm back 
to normal, but there's also a need for a crisis team with 
management to be deployed in such instances. 
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are highly trained and they have skills to develop a 
team to achieve the success and performance of that 
team. The crisis team, which consists of professionals 
and functional leaders, swiftly forms to monitor, 
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and providing financial resources, facilitating 
co-ordination and support from external agencies, 
facilitating and overseeing medical and other facilities 
for staff and employees, and, if necessary, reviewing 
security and taking adequate measures to improve 
security around the site are all part of Disaster 

Management. More crucially, the crisis team, which will 
include top management, will need to deal with the 
media, government agencies, insurance, as well as 
workers' families and relatives, as well as the general 
public, and handle communications on the Company's 
behalf.

Managing the media and delivering the correct 
information is critical to the Company's reputation 
during a crisis, since the information given can have a 
negative impact on the Company's share prices and 
the markets. The crisis team has the executive power to 
make all types of decisions, including financial ones, to 
ensure that the crisis is managed and recovery 
proceeds smoothly.

In the real world, firms anticipate business risks and 
develop contingency plans to mitigate the 
consequences. Terrorist attacks, big fires, flooding, and 
other catastrophes, on the other hand, can have such a 
significant impact on corporate operations that disaster 
recovery plans may not be enough in the event, 
necessitating preparation and action on a larger scale 
requiring external agencies and assistance. In such 
instances, the crisis team becomes the main shelter 
around which the whole disaster recovery and 
management process may take place.

A disaster recovery plan's goal is to thoroughly 
describe the steps that must be performed before, 
during, and after a natural or man-made disaster so that 
everyone on the team can follow them. A disaster 
recovery plan should address both purposeful and 
unintentional man-made disasters, such as the 
consequences from terrorism and hacking, as well as 
unintentional disasters, such as equipment failure. 
Business impact study is one of the initial phases in 
designing such a plan, during which the team should 
set IT priorities and recovery time targets. 

Every circumstance is different, and there is no “one 
size fits all” approach to disaster recovery planning. It is 
a highly sensitive are to work with. Experts in specific 
area should only work for disaster management. 
Although there are numerous types of disaster recovery 
plans, a disaster recovery plan produced by a group of 
professionals should have the following features:

Goals

A statement of aims will include the recovery time 
objective (RTO) and the recovery point objective 
(RPO). In the case of a disaster, the recovery point aim 
indicates how much data the company is willing to 
lose. For example, if an RPO is one hour of data loss, 
data backups must be made at least once per hour to 
meet this target. The recovery time objective, or RTO, 
is the amount of time after an outage that may be 
allowed before business operations and systems must 
be restored. For example, the organization must be 
able to restart operations within four hours to avoid 
excessively damaging business continuity.

Personnel

Every disaster recovery plan must explain who is 
responsible for implementing the plan and allow for the 
chance that certain people will be unavailable. 

Technology Inventories

An updated IT inventory should contain details on all 
hardware and software assets, as well as any cloud 
services that are essential for the company's 
operations, such as if they are business critical and 
whether they are owned, leased, or rented.

Recovering Data Procedures

The Disaster Recovery Planning (DRP) must describe 
how and where each data resource is backed up, as 
well as which devices and folders are used, and how 
the team should recover each resource from backup.

Procedures to Follow in the Case of a Disaster

All emergency actions, including last-minute backups, 
mitigation measures, damage reduction, and cyber 
security threat removal, should be included in these 
processes, which are independent from backup 
procedures.

Sites for Disaster Relief

A burning disaster recovery location should be 
designated in any comprehensive disaster recovery 
strategy. All data can be regularly backed up to or 
replicated to a hot disaster recovery site, an alternate 
data center that houses all key systems if it is located 
remotely. When calamity hits, operations may be 
quickly transferred to the backup location.

Restoration Actions

After a crisis, a disaster recovery plan lays out a 
step-by-step procedure for restoring full system 
functionality. To put it another way, the strategy should 

cover every detail required to bring each aspect of the 
company back online. Each type of downtime and 
disaster, such as data loss, flooding, natural 
catastrophes, power outages, ransom ware, server 
failure, site-wide outages, and other issues, must be 
addressed in the DRP with a step-by-step method. A 
list of IT staff should be kept, with contact information, 
job descriptions, and responsibilities. Before it is 
needed, each team member should understand the 
company disaster recovery strategy and ensure that 
they have the proper access permissions and 
passwords to do their job. Please make sure you have 
contingency plans in place in the event of an 
emergency.

Include someone who will be in charge of both 
identifying problems and ensuring that things run well.

If your company intends to use cloud backup or 
disaster recovery services, the plan should include the 
vendor's name and contact information, as well as a list 
of authorized employees who can request help in the 
event of a disaster; ideally, the vendor and 
organizational contacts should be acquainted. Media 
communication best practices should be included in a 
strong disaster recovery and business continuity 
strategy.

A disaster recovery plan clearly spells out alternatives 
for reducing downtime and promptly resuming 
operations after a crisis. It's a crucial component of a 
business continuity plan, and it should be designed to 
avoid data loss and provide proper IT recovery. In 
addition to the apparent benefit of greater business 
continuity in any event, a solid disaster recovery 
strategy may help a company in a number of ways. 

Efficiency in Terms of Cost

Disaster recovery plans involve a number of elements 
that improve cost-effectiveness. The most important 
aspects, as previously said, are prevention, detection, 
and repair. If precautions are followed, man-made 
disasters are less likely to occur. When problems do 
arise, detection processes are designed to discover 
them as soon as possible. To fulfill cost-cutting goals, 
IT systems must be kept in good working order, 
potential threats must be thoroughly assessed, and 
unique cyber security solutions must be adopted.

Compliance

The availability, uptime, and disaster recovery methods 
of major organizations are relied upon by professional 
business clients, financial markets, healthcare 
patients, and government agencies. These 
enterprises, in turn, rely on to follow industry 
regulations.
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in big scale business organizations as well as high 
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management to be deployed in such instances. 
Professionals have scope to work in this area as they 
are highly trained and they have skills to develop a 
team to achieve the success and performance of that 
team. The crisis team, which consists of professionals 
and functional leaders, swiftly forms to monitor, 
coordinate, and support catastrophe recovery and 
other preparations.

Managing and facilitating decision-making, authorizing 
and providing financial resources, facilitating 
co-ordination and support from external agencies, 
facilitating and overseeing medical and other facilities 
for staff and employees, and, if necessary, reviewing 
security and taking adequate measures to improve 
security around the site are all part of Disaster 

Management. More crucially, the crisis team, which will 
include top management, will need to deal with the 
media, government agencies, insurance, as well as 
workers' families and relatives, as well as the general 
public, and handle communications on the Company's 
behalf.

Managing the media and delivering the correct 
information is critical to the Company's reputation 
during a crisis, since the information given can have a 
negative impact on the Company's share prices and 
the markets. The crisis team has the executive power to 
make all types of decisions, including financial ones, to 
ensure that the crisis is managed and recovery 
proceeds smoothly.

In the real world, firms anticipate business risks and 
develop contingency plans to mitigate the 
consequences. Terrorist attacks, big fires, flooding, and 
other catastrophes, on the other hand, can have such a 
significant impact on corporate operations that disaster 
recovery plans may not be enough in the event, 
necessitating preparation and action on a larger scale 
requiring external agencies and assistance. In such 
instances, the crisis team becomes the main shelter 
around which the whole disaster recovery and 
management process may take place.

A disaster recovery plan's goal is to thoroughly 
describe the steps that must be performed before, 
during, and after a natural or man-made disaster so that 
everyone on the team can follow them. A disaster 
recovery plan should address both purposeful and 
unintentional man-made disasters, such as the 
consequences from terrorism and hacking, as well as 
unintentional disasters, such as equipment failure. 
Business impact study is one of the initial phases in 
designing such a plan, during which the team should 
set IT priorities and recovery time targets. 

Every circumstance is different, and there is no “one 
size fits all” approach to disaster recovery planning. It is 
a highly sensitive are to work with. Experts in specific 
area should only work for disaster management. 
Although there are numerous types of disaster recovery 
plans, a disaster recovery plan produced by a group of 
professionals should have the following features:

Conclusion

Businesses can develop inventive solutions to lower 
the expenses of archive maintenance, backups, and 
recovery by planning disaster recovery. Cloud-based 
data storage and related technologies help to improve 
and simplify the process while also allowing for greater 
flexibility and scalability. The role of professionals is to 
plot and execute the entire plan of disaster 
management. The disaster recovery planning process 
can help you reduce the risk of human error, get rid of 
unnecessary gear, and optimize the overall IT 
operation. As a result, one of the benefits of disaster 
recovery planning is that the planning process itself 
becomes one of the benefits, streamlining the 
organization and making it more profitable and resilient 
before anything goes wrong whether it is a natural 
disaster or a man-made disaster.
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When written in Chinese,
the word crisis is composed of

two characters- one represents
danger, and the other

represents opportunity
-John F. Kennedy
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